
Thursday, December 5, 2019
Rocketship Public Schools National Board of Directors Meeting (2019-20 Q2)

Meeting Time: 12:00pm to 4:00pm
Meeting Location: 2001 Gateway Place, San Jose, CA 95110
--------------------------------------------------------------------------------------------------
Teleconferencing Locations: 
3173 Senter Rd, San Jose, CA 95111
1700 Cavallo Rd, Antioch, CA 94509
2351 Olivera Rd, Concord, CA 94520
1440 Connecticut Dr, Redwood City, CA 94061
320 Plus Park Blvd, Nashville, TN 37317
3290 N. 44th St. Milwaukee, WI 53216
2625 West Alameda Ave #116 Burbank, 91505
9112 Vendome Drive, Bethesda, MD 20817
241 North Broadway, Suite 300, Milwaukee, WI 53202
723 Main Street, Houston, TX 77002
6768 Christiansted Ln, Nashville, TN 37211

1. Opening Items (12:00-12:05pm)

A. Call to Order

B. Public Comment on Off-Agenda Items

2. Consent Items (12:05-12:10pm)

A. Approve minutes from the August 21, 2019 meeting of the Board of Directors

B. Approve minutes from the August 22, 2019 meeting of the Board of Directors

C. Approve meeting minutes from the October 28, 2019 meeting of the Board of Directors

D. Appoint Louis Jordan (as chair), Jean-Claude Brizard, Alex Terman, and Jolene Sloter to the Executive
Committee for a one-year term through December 2020

E. Appoint Jean-Claude Brizard (as chair), Deborah McGriff, and Julia Stiglitz to the Achievement Committee for a
one-year term through December 2020

F. Appoint Alex Terman (as chair), Louis Jordan, Greg Stanger, Charmaine Detweiler, and Mike Fox to the
Business Committee for a one-year term through December 2020

G. Appoint Louis Jordan (as chair) to the Audit Committee for a one-year term through December 2020

H. Appoint Daniel Velasco to the Rocketship Public Schools Board of Directors for a two-term through December
2021, and to the Achievement Committee for a one-year term through December 2020

I. Renew appointment of Alex Terman to the Rocketship Public Schools Board of Directors for a two-year term
through December 2021



J. Renew appointment of Greg Stanger to the Rocketship Public Schools Board of Directors for a two-year term
through December 2021

K. Appoint Melissa Martin as Special Advisor to the Rocketship Achievement Committee for a two-year term
through December 2021

L. Appoint Alex Terman as Board Treasurer, effective August 22, 2019 through the remainder of his term on the
Rocketship Public Schools Board of Directors

M. Appoint Greg Stanger as Board Secretary effective August 22, 2019 through the remainder of his term on the
Rocketship Public Schools Board of Directors

N. Approve new trustees of the Board of Trustees of Rocketship Education Tennessee, LLC: Anderson Green and
Daniel Lopez (voted in by a majority of the Board of Trustees of Rocketship Education Tennessee, LLC on
September 26, 2019), and Margaret Riley King and April Taylor (voted in by a majority of the Board of Trustees
of Rocketship Education Tennessee, LLC on November 21, 2019)

O. Approve Rocketship Delta Prep Unaudited Actuals Budget Report

P. Approved revised LCAP for Rocketship Redwood City Prep

Q. Approve 2020-21 Bay Area instructional leader and teacher compensation levels, as recommended by the
Achievement and Business Committees

R. Approve revised Suspension and Expulsion Policy for California schools

S. Approve revised Admissions and Enrollment Policy for California schools

T. Approve revised Discrimination, Harassment, Intimidation, and Bullying Policy for California schools

U. Approve revised Education for Foster Youth Policy for California schools

V. Approve revised Reclassification Policy for California schools

3. Agenda Items (12:10-1:10pm)

A. Create Ad Hoc Annual Planning Committee, to report back to the Board of Directors in May 2020 to share the
committee's perspective on the 2020-21 annual plan.

B. Create Ad Hoc Facilities Committee, to report back to the Board of Directors within one year with suggestions
on facilities.

C. Board updates: CEO, Regional, Board Chair, Committee Chair, Development, and Compliance

D. Texas update

E. Approve Rocketship 2018-19 Audit

4. Closed Session (1:10pm-2:00pm)

A. Conference with Legal Counsel -- Anticipated Litigation -- Significant Exposure to Litigation Pursuant to
Section 54956.9(b): 1 case

B. Public Employee Performance Evaluation (Pursuant to Ca. Gov. Code Section 54957) TITLE: Chief Executive
Officer

5. Agenda Items, Continued (2:00pm-4:00pm)

A. Public report on actions taken in closed session

B. Annual Board of Directors Training: Open Meeting and Conflict of Interest Laws, including Brown Act, and best



practices for board engagement

6. Adjourn (4:00pm)
THE ORDER OF BUSINESS AND TIMINGS MAY BE CHANGED WITHOUT NOTICE: Notice is hereby given that the order of
consideration of matters on this agenda may be changed without prior notice, provided that the Board takes action to
effectuate such change. Timings listed on the agenda are estimates only and may change depending on the duration of
public comment and discussion around prior items.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY: Pursuant to the
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires
reasonable accommodation to attend or participate in this meeting may request assistance by contacting Apoorva Katikaneni
at akatikaneni@rsed.org.



 

 

To: Board   Members  
From: Preston   Smith,   Co-Founder   &   CEO  
Date: December   5,   2019  
Re: CEO’s   Update  
 
This  memo  is  an  update  on  the  successes  and  challenges  we’ve  had  at  Rocketship  since  our  last                                  
board   meeting   in   August.     
 
QUALITY—Great   schools…  
All   schools   in   the   top   10%   among   low-income   districts  
 
All   Rocketship   schools   strive   for   large   academic   gains   each   year   because   we   know   it’s   the   only   way  
historically   underserved   communities   catch   up   with   their   national   peers   and   thus   are   able   to   fully  
unleash   their   potential.    As   we   reflect   on   the   2018-19   school   year,    we   have   a   ton   to   celebrate   as   an  
organization   across   our   regions.    In   California,   we   continue   to   make   ground   on   ALL   schools   regardless  
of   demographics   and   are   truly   eliminating   the   achievement   gap.    We   have   a   reward   school   (Rocketship  
Nashville   Northeast)   in   Tennessee   (one   of   20   in   Nashville)   and   a   Tier   1   school   in   DC   (Rocketship   Legacy  
Prep ).    
  
On   the   2018-19   California   state  
assessment,   Rocketship’s   Bay   Area  
network   of   13   schools   once   again  
ranked   in   the   top   10%   i n   both   math  
and   English   Language   Arts   among   all  
elementary   school   districts   and  
charters   serving   a   similar   student  
population   across   the   state.    
 
Since   California   adopted   the   rigorous  
Common   Core   standards   in   the  
2014-2015   school   year,   more   and  
more   Rocketeers   have   met   and  
exceeded   these   standards.   In   five   years,   Rocketeers   have   improved   16   percentage   points   in   ELA   and   12  
percentage   points   in   math   on   CAASPP.   Over   five   years,   our   socioeconomically   disadvantaged  
Rocketeers   have   improved   15   percentage   points   in   ELA   and   12   percentage   points   in   math.    In   the   18-19  
school   year   and   in   each   of   the   five   years   of   the   Common   Core-aligned   exam,   Rocketship   students  
outperformed   all   districts   where   we   operate   and   the   state   average   in   math.  
 
This   year   also   marks   a   major   milestone   for   Rocketship   in   California   –    over   50%   of   our   students   met   or  
exceeded   the   state   standard   for   proficiency   in   both   math   and   English   Language   Arts   (ELA).     Neither  
the   state   nor   any   of   the   six   local   districts   where   we   serve   students   have   yet   to   achieve   this   milestone  
since   Common   Core   standards   were   first   introduced   five   years   ago.   61%   of   our   California   Rocketeers  
met   or   exceeded   state   standards   in   math   and   51%   did   so   in   ELA.    
 

 



 

 

We   are   so   proud   of   the   incredible   growth   and   achievement   of   all   our   students,   but   we   did   not   achieve  
these   results   on   our   own.   Our   partnership   with   parents   helps   to   drive   our   success.   The   18-19   school  
year   saw   our   highest   ever   rates   of   home   visits   by   our   teachers   and   top   parent   engagement   in   our  
classrooms.   By   harnessing   the   power   of   parents   to   partner   with   teachers,   school   leaders,   and   their  
Rocketeers,   we   are   narrowing   the   achievement   gap   and   getting   our   Rocketeers   on   the   path   to   college.  

Diving   in   deeper,   on   the   2019   CA   state   assessment,   48%   of   socioeconomically   disadvantaged   (SED)  
Rocketeers   met   or   exceeded   state   standards   in   ELA   and   58%   did   so   in   math.   When   comparing   students  
classified   as   socioeconomically   disadvantaged   against   similar   students   in   districts   where   we   operate,  
our   Rocketeers   outpace   all   local   districts   and   the   state   by   10   points   or   more   in   ELA   and   24   points   or  
more   in   math.    In   fact,   disadvantaged   students   at   every   single   Rocketship   school   in   California  
outperform   similar   students   in   their   local   district   in   math.     This   is   powerful   proof   that   demographics   do  
not   define   student   achievement.  
 

 
Moreover,   to   eliminate   the   achievement   gap,   we   must   pay   close   attention   to   how   our   disadvantaged  
students   perform   against   both   similar   students   and   non-disadvantaged   students   across   the   state,   in  
the   districts   we   serve,   and   within   our   own   schools.    In   math,   there   is   a   32   point   gap   separating  
disadvantaged   students   from   their   non-disadvantaged   peers   across   California.   The   gap   between  
disadvantaged   students   at   Rocketship   and   their   more   privileged   peers   across   the   state   shrinks   to   just   6  
points.  

In   ELA,   the   statewide   gap   is   32   points.   The   gap   narrows   to   22   points   when   comparing   disadvantaged  
students   at   Rocketship   to   non-disadvantaged   students   across   California.   Disadvantaged   Rocketeers  

 



 

 

outperform   their   non-SED   peers   in   Alum   Rock,   Franklin-McKinley   and   Antioch   Unified   School   Districts  
in   math.    Our   internal   achievement   gaps   in   both   math   and   ELA   (15   points   and   17   points,   respectively)  
are   half   of   the   size   of   the   state’s   gaps.   We   also   have   the   smallest   achievement   gap   in   math   and   second  
smallest   in   ELA   out   of   every   district   where   we   operate.  

Of   course,   we   still   have   significant   progress   to   make   as   we   are   aiming   for   our   schools   to   be   in   the   top  
quartile   compared   to   all   schools   and   students.  
  
In   our   third   year   in   the   DC   Region,   both   of   our   schools   continued   to   excel   and   perform.     Rocketship   DC  
bested   the   4+   achievement   average   for    all   DC   schools    -   District   and   charter   -   in   English   Language   Arts  
for   at-risk   students   by   11   percentage   points!   Furthermore,   Rocketship   Legacy   Prep   and   Rise   are   #1  
and   #2   in   ELA    and    math   among   all   elementary   charter   schools   serving   predominantly   at-risk   students.  

Rocketship   Legacy   Prep   maintained   its   Tier   1   status.     Moreover,   in   their   first   ever   PARCC   assessment  
year,   RLP    was   recognized   by   DC   PCSB    for   ‘closing   the   gap   for   at-risk   students’   in   ELA.   Legacy   Prep’s  
at-risk   students   exceed   proficiency   rates   for    all    students   citywide   AND   meet   or   exceed   proficiency  
rates   of   not   at-risk   peers   at   Legacy   Prep.   RLP   also   serves   a   high   homeless   population   with   excellence,  
with   26%   of   students   classified   as   homeless   last   year,   and   57%   of   these   students   achieved   a   4+   in  
reading   and   math   on   PARCC.   This   is   compared   to   21%   in   ELA   and   23%   in   math   for   all   DC   charter  
schools.   As   RLP   continues   to   grow,   they   are   showing   what   is   possible   for    all    students   in   DC!  

 

https://www.dcpcsb.org/evaluating/test-results-parcc


 

 

Rocketship   Rise   was    also    recognized   as   one   of   the   highest-performing   schools   in   all   of   DC   for   combined  
math   and   reading   of   schools   serving   majority   at-risk   students   students!   Rocketship   Rise   Academy  
served   76%   at-risk   students   last   year   -   one   of   the   highest   at-risk   populations   in   the   District,   and   is   in  
the   top   25%   of   all   schools   for   ELA   achievement   among   this   population.   Rise   had   significant   growth   in  
ELA   last   year   -   with   all   Rocketeers   growing   an   average   of   8%   on   3+   achievement,   and   at-risk  
Rocketeers   growing   11%   on   both   3   and   4+   results.   We   have   begun   to   show   what   is   possible   when   we  
are   intensely   focused   on   student   outcomes,   and   Rise   will   continue   their   hard   work   to   show   what   our  
Rocketeers   are   capable   of   in   both   reading   and   STEM   instruction   this   school   year.  

 
In   Nashville,   Rocketship   Nashville   Northeast   earned   the   highest   honor   in   their   state   –   being   recognized  
as   a   “Reward   School”   by   the   State   of   Tennessee.   Nashville   Northeast   earned   this   honor   by   increasing  
the   success   rate   of   its   mostly   low-income   students   at   a   faster   rate   than   any   other   elementary   school   in  
Nashville   during   the   2018-19   school   year.   Nashville   Northeast   increased   the   percentage   of   students  
who   scored   “on   track”   or   “mastered”   on  
annual   state   tests—also   known   as   the  
student   success   rate—at   a   pace   more   than  
three   times   greater   than   the   rate   of  
improvement   seen   across   Metro   Nashville  
Public   Schools.    Rocketship   Nashville  
Northeast   led   the   way   in   proving   what   is  
possible   for   all   kids   by   achieving   incredible  
academic   growth.  
 
 
Although   many   students   come   to   Nashville  
Northeast   behind   where   they   should   be,   our  
focus   on   student   growth   means   that  
Rocketeers   on   average   gain   more   than   one  
year’s   worth   of   learning   during   the   school  
year.   Last   year,   our   Rocketeers   at   Nashville  
Northeast   gained   1.7   years   in   reading   and   1.8   years   in   math.   As   a   result,   Nashville   Northeast   has  
consistently   received   the   highest   possible   growth   score—a   Level   5—on   the   Tennessee   Value-Added  
Assessment   System   (TVAAS)   every   year   that   state   growth   data   has   been   available.  
 
Although   Rocketship   United   Academy   (RUA)   did   not   receive   a   Reward   School   designation   this   year,  
RUA   surpassed   the   state   average   for   ALL   students   in   Math   as   well   as   the    district   average   by   14%   in  
math.    Additionally,   Rocketship   United   Academy   is   the   2nd   highest   ranked   school   in   all   of   Metro  
Nashville   Public   Schools   for   economically   disadvantaged    students.    When   it   comes   to   overall   success,  
RUA's   overall   success   rate   is   7%   higher   than   MNPS   and   just   shy   of   being   on   par   with   the   state.    
 
We   still   have   to   push   harder   to   get   even   more   of   our   Nashville   Rocketeers   on   the   right   track   but   we   are  
encouraged   by   the   growth   of   our   Rocketeers,   thrilled   to   have   another   Reward   School,   and   are  
determined   that   we   continue   to   make   progress   this   school   year   as   well.  
  

 



 

 

In   Wisconsin,   Rocketship   Southside   Community   Prep   ranks   in   the   top   10   of    all    Wisconsin   district   and  
charter   elementary   schools   serving   similar   students   in   both   math   and   ELA.     Rocketship   Milwaukee  
exceeded   the   district   by   8   percentage   points   in   ELA   and   9   percentage   points   in   math.   Furthermore,   our  
students   classified   as   socio-economically   disadvantaged   (SED)   outperformed   all   Milwaukee   District  
students   by   11   percentage   points   in   each   subject.   Moreover,   Rocketeers   classified   as   SED,   English  
Learner,   and/or   Latino   outperformed   their   peers   in   the   Milwaukee   Public   School   District   in   both   math  
and   reading.   English   Learner   Rocketeers   also   outperformed   their   peers   across   the   state   in   both   math  
and   reading.   
 
While   we   are   proud   that   our   Rocketeers   are   exceeding   the   achievement   levels   at   many   schools   they  
may   otherwise   attend,   there   is   still   work   to   be   done.   Following   state   and   district   trends,   Rocketship  
Milwaukee   saw   declining   results   in   one   subject   (in   our   case   math)   and   no   growth   in   the   other   (ELA   at  
Rocketship).   Furthermore,   though   low-income   Rocketeers   are   very   slowly   coming   up   to   the   level   of  
their   peers   in   the   rest   of   the   state,   we   are   not   seeing   our   average   student   population   come   anywhere  
near   achievement   by   their   peers   across   Wisconsin.  
 
But   we   are   encouraged   by   the   tremendous   growth   seen   at   both   Milwaukee   schools   last   spring,   as  
shown   on   our   NWEA   MAP   results.   Rocketeers   at   both   schools   had   Fall-to-Spring   ELA   growth   years  
almost   0.3   pts   higher   than   Fall-to-Winter   growth   years,   and   two-thirds   of   the   region’s   overall   NWEA  
test   score   growth   occurred   in   the   second   half   of   the   year.   
 
To  that  end,  on  the  Wisconsin  State  Report  Card,  Rocketship  Southside  Community  Prep  (RSCP)                            
moved  from  "meeting  expectations"  to "exceeding  expectations" .  It  shows  that  the  strategic  changes  we                            
made  in  ELA  last  winter-spring  made  a  positive  difference  with  student  growth.  RSCP's  score  increased                              
by  more  than  6  points.  It  has  higher  scores  in  all  four  priority  areas  and  in  all  but  one  sub-area  (Math                                          
ach   gap).   The   greatest   improvements   were   in   ELA   growth   and   ELA   achievement   gap.   
 
SCALABILITY—Personalized   learning   for   all…  
Be  the  premier  educational  organization  for  personalized  learning  through  a  high-quality                      
elementary   model   that   is   sustainable,   replicable,   and   purposefully   integrates   technology  
 
I   am   very   excited   by   the   progress   that   we   have   made   in   our   Learning   Labs   this   school   year,   and   most  
especially   in   the   Bay   Area   as   we   have   replicated   our   learnings   last   year   from   our   pilot   sites   to   all   13   of  
our   Bay   Area   campuses.     In   elevating   our   Learning   Lab   experience   for   our   Rocketeers,   we   have   been  
working   to   more   purposefully   integrate   experiential   learning   programs   including:   hands-on   science,  
robotics,   chess,   coding,   and   more.   Our   Rocketeers   are   now   experiencing   these   opportunities   in  
addition   to   their   regular   enrichments   like   P.E.,   art,   music,   Bailando   Folklorico,   and   more.    We   are   also  
now   in   the   process   of   introducing   Project   Based   Learning   extensions   from   the   classroom   lessons   into  
the   Learning   Lab   space.    This   will   help   our   Learning   Labs   truly   evolve   into   an   extension   of   the   classroom  
lessons   and   elevate   our   Rocketeers   experience   through   real-life   projects   and   applications.   
 
The    " enrichment   gap "   is   another   example   of   inequity   in   public   education.   To   realize   our   vision,    we   are  
ensuring   our   Rocketeers   have   access   to   experiential   learning   programs   that   enrich   student   learning,  

 

https://www.crpe.org/thelens/enrichment-gap-educational-inequity-nobody-talks-about


 

 

promote   character   development,   and   improve   critical   thinking.   These   skills   will   not   only   help   them  
stand-out   and   excel   in   the   real   world,   but   will   create   a   strong   foundation   for   their   academic   success   as  
well.    
 

 
 
  In   the   second   half   of   this   school   year,   we   will   begin   migrating   a   majority   of   homework   for   upper   grades  
online.    This   has   the   potential   of   being   transformational   for   our   Rocketeers   in   ensuring   that   they   have  
far   more   individualized   homework   (content   and   skills   exactly   at   their   level   based   on   the   adaptive  
content   of   our   programs)   as   well   as   providing   our   teachers   and   families   with   real-time   data   and  
feedback.    Not   all   homework   will   be   online,   there   is   still   an   important   place   for   reading   and   writing  
without   technology,   but   where   appropriate   we   will   shift    homework   online   in   order   to   better  
personalize   practice   and   content.   Concurrently,   we   are   piloting   programs   to   provide   access   for   families  
without   technology   at   home.   
 
  
IMPACT—Strong   communities   and   families…  
Serve   14,000+   Rocketeers   and   families   by   2023    
 
Many   of   you   have   heard   the   news   about   the   new   legislation   in   California   (AB1505)   that   was   signed   into  
law   in   October,   which   was   initially   aimed   at   curbing   charter   schools.   A   powerful   effort   by   the   California  
Teachers   Union   (spending   more   than   $1   million/month   on   lobbying)   resulted   in   five   proposed   bills   that  
would   have   drastically   cut   charter   schools’   ability   to   serve   all   students.   But   thanks   to   parent   power   and  
a   statewide   pushback,   a   compromise   package   was   agreed   to   and   signed   into   law   by   Governor   Newsom.  
 

 



 

 

The   final   law   does   a   few   things.    Instead   of   allowing   financial   hardship   to   justify   the   denial   of   a   charter  
(new   or   renewal),   it   now   has   established   objective   criteria   for   this   economic   test   and   limited   it   only   to  
new   petitions   and   existing   charters   that   expand   grades.    The   final   bill   also   limited   state   board   appeals   to  
procedural   violations   but   fully   preserved   county   authorization   and   appeals.   In   addition,   the   final  
compromise   does   not   include   a   cap   or   moratorium   on   brick   and   mortar   schools..   The   new   legislation  
goes   into   effect   on   July   1,   2020,   and   it   clearly   represents   a   shift   in   charter   authorizing   power,   from   the  
state   to   local   districts.   For   us   this   means   our   local   joint   efforts   will   matter   more   than   ever.   Our   schools  
must   continue   to   outperform   local   districts,   and   as   an   organization   we’ll   need   to   increase   our   brand   and  
visibility   to   the   external   world,   leaving   no   doubt   of   the   positive   contributions   Rocketship   makes   in   our  
communities.   The   charter   landscape   in   California   has   drastically   shifted,   but   if   we   continue   to   work  
together,   our   schools   and   our   Rocketeers   will   continue   to   thrive   and   unleash   potential!  
 
In   late   October,   the   Washington   DC    Public   Charter   School   Board   unanimously   approved   an  
amendment   to   the   charter   agreement   that   allows   DC3   to   locate   at   the   Ft.   Totten   site   in   Ward   5.   About  
60   parents,   students   and   staff   attended   the   DC3   Hearing   after   outreach   led   by   the   Parent   Organizing  
Committee.   Both   RISE   and   RLP   parent   leaders   attended   the   hearing   as   we   work   to   build   a   larger   and  
cohesive   region.    In   addition,   we   are   planning   to   share   the   site   with   the    Social   Justice   School ,   a   new  
public   charter   middle   school   opening   in   Ward   5   as   well.   The   next   major   milestone   is   the   Public   Space  
Committee   hearing   on   12/12   and   then   continuing   to   build   our   outreach   and   community   building   so  
that   we   can   ensure   that   the   school   is   fully   enrolled   in   August   of   2020.  
  

 
Early   draft   design   rendering   of   new   Rocketship   DC   campus   in   Fort   Totten   community.   

 
 
In   Nashville,   our   third   charter   was   recently   approved   on   appeal   by   the   Tennessee   State   Board   of  
Education.    Following   a   staff   recommendation   for   approval   (we   had   received   the   same  
recommendation   by   district   staff,   but   the   district   board   had   overruled   it   for   political   reasons),  
Tennessee   State   Board   of   Edu ca�on     voted   unanimously   to   approve    our   NSH3   charter   applica�on.    In  
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https://www.tennessean.com/story/news/education/2019/11/19/rocketship-charter-school-opened-tennessee-education-board-after-nashville-board-ruled-against/4230226002/


 

 

her   recommendation,   state   board   executive   director   Sara   Morrison   said   that   Rocketship   "has   a   clear  
track   record   of   success   in   Nashville   and   has   demonstrated   a   clear   need   in   the   southeast   region   of  
Nashville   for   additional   high   quality   school   options."    W e   are   aiming   to   open   our    third   Rocketship  
Nashville   school   in   the   2021-22   school   year.    We   are   grateful   that   the   state   board   recognized   the   need  
for   high   quality   school   options   in   Southeast   Nashville   and   look   forward   to   further   catalyzing   our   work  
in   Nashville.  
 
In   addition,   last   week   our   inaugural   school,   Rocketship   Mateo   Sheedy,   was   reauthorized   for   five   more  
years   with    a   6-1   vote   by   the   Santa   Clara   County   Office   of   Education   Board   of   Trustees.   According   to  
the      Top   Bay   Area   Public   Schools   for   Underserved   Students   Report ,    Rocketship   Mateo   Sheedy     is   the  
only   public   school   in   the   entire   Bay   Area   to   make   three   lists   –   qualifying   as   a   Top   Public   School   in   math  
for   low-income   Latino   students   and   in   both   English   and   math   for   low-income   African   American  
students.   Mateo   Sheedy   is   also   one   of   only   two   schools   named   Top   in   the   Bay   Area   this   year   for  
low-income   African   American   students   in   either   subject.    It   was   powerful   to   see   our   Rocketship   parents  
and   community   come   forward   to   advocate   for   their   school,   watch   our   school   leaders   present   authentic  
stories   of   persistence   and   impact,   hear   directly   from   Father   Mateo’s   family,   and   realize   five   more   years  
for   Rocketship   Mateo   Sheedy.    We   are   grateful   for   the   partnership   with   the   Santa   Clara   County   Office  
of   Education   and   their   continued   commitment   to   elevating   achievement   for   all   students.      
 
We   are   also   continuing   to   build   momentum   towards   our   next   regional   opening   in   August   2021   in   Fort  
Worth,   Texas.    I   am   excited   to   welcome   the   Chair   of   our   Texas   Board   to   the   Rocketship   Board   this  
December   as   well   as   how   we   are   building   momentum   in   the   region.    We   now   have   an   established   board,  
over   ⅔   of   the   philanthropy   committed   for   start-up,   hired   an   education   organizer   to   help   us   build  
relationships   in   the   community,   and   are   in   the   final   stages   of   our   Regional   Director   search.    I   remain  
deeply   excited   by   the   opportunity   for   us   to   apply   our   learnings   from   over   the   years   and   catalyze   our  
impact   serving   new   Rocketeers   and   families.    We   still   have   a   great   deal   to   get   done,   but   it   is   exciting   to  
see   what   is   possible,   especially   in   a   community   like   Fort   Worth   where   educational   equity,   especially   for  
low-income   students   and   families   of   color,   remains   at   the   forefront   of   politicians   and   community  
leaders.  

 

https://reports.innovateschools.org/top-bay-area-public-schools/
https://www.rocketshipschools.org/schools/mateo-sheedy-elementary/
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&DWHJRU\ 'DWH 0LOHVWRQH 6WDWXV 8SGDWH

&KDUWHU

������� 0HHW�ZLWK�6%2(�PHPEHUV 2Q�WUDFN Ɣ 7R�GDWH��WKH�WHDP�KDV�PHW�ZLWK���6%2(�
PHPEHUV��3ODQQLQJ�WR�PHHW�ZLWK�UHPDLQLQJ�
PHPEHUV�LQ�'HF�-DQ�ZLWK�WKH�5'�

Ɣ ,Q�WKH�SURFHVV�RI�GUDIWLQJ�DQG�UHFHLYLQJ�
IHHGEDFN�RQ�RXU�FKDUWHU�DSSOLFDWLRQ�IURP�WKH�
7H[DV�&KDUWHU�6FKRRO�$VVRFLDWLRQ�DQG�H[WHUQDO�
FRXQVHO�

������� &KDUWHU�$SSOLFDWLRQ�6XEPLVVLRQ�
'HDGOLQH

2Q�WUDFN

������� 'HWHUPLQDWLRQ�RI�$GYDQFHPHQW�
WR�([WHUQDO�5HYLHZ �

������� 'HWHUPLQDWLRQ�RI�$GYDQFHPHQW�
WR�&DSDFLW\�,QWHUYLHZ �

������� 7($�5HFRPPHQGDWLRQ �
������ 6%2(�9RWH �

/HDGHUVKLS

������� ��SHUVRQ�7;�ERDUG�HVWDEOLVKHG &RPSOHWH Ɣ (VWDEOLVKHG�D�VWURQJ��GLYHUVH�ORFDO�ERDUG�ZLWK���
PHPEHUV�WR�GDWH�

Ɣ ,Q�ĆQDO�URXQGV�ZLWK���VWURQJ�FDQGLGDWHV�IRU�WKH�
5'�SRVLWLRQ�

�������� 5'�KLUHG 'HOD\HG

������� )XOO���SHUVRQ�7;�ERDUG 2Q�WUDFN

&RPPXQLW\�
(QJDJHPHQW�
	�)DPLO\�
5HFUXLWPHQW

�������� (GXFDWLRQ�2UJDQL]HU����KLUHG &RPSOHWH Ɣ +LUHG�RXU�ĆUVW�(2��$QJHOD��ZKR�ZLOO�EH�OHDGLQJ�
RXU�SDUHQW�RUJDQL]LQJ�HIIRUWV�LQ�6(�)RUW�:RUWK�

Ɣ ,GHQWLĆHG�FRPPXQLW\�SDUWQHUV�DQG�VLWHV�IRU�
RXU�-DQ��IRUPDO�FRPPXQLW\�PHHWLQJV�

Ɣ 7;�ERDUG�PHPEHUV��IRXQGDWLRQV��DQG�
FRPPXQLW\�PHPEHUV�YLVLWHG�RXU�VFKRROV�LQ�
1DVKYLOOH��2YHUDOO�D�YHU\�SRVLWLYH�WULS�

������� )RUPDO�&RPPXQLW\�0HHWLQJV 2Q�WUDFN

������� (GXFDWLRQ�2UJDQL]HU����+LUHG �
������� /DXQFK�3DUHQW�2UJDQL]LQJ�

&RPPLWWHH��32&��IRU�VFKRRO��� �

������� /DXQFK�3DUHQW�2UJDQL]LQJ�
&RPPLWWHH��32&��IRU�VFKRRO��� �

������� )DPLO\�5HFUXLWPHQW�0DQDJHU�
DQG�WHDP�KLUHG �

������� /RWWHU\ �

�
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)XQGUDLVLQJ

�������� 6HFXUH�ZULWWHQ�FRPPLWPHQWV�IRU�
UHPDLQLQJ�IXQGUDLVLQJ�JDS

$W�ULVN

Ɣ 7KUHH�IXQGHUV�ZKR�MRLQHG�WKH�16+�WULS�ZHUH�
YHU\�SRVLWLYH��EXW�IXQGUDLVLQJ�ORFDOO\�KDV�EHHQ�
PRUH�FKDOOHQJLQJ�WKDQ�DQWLFLSDWHG�DQG�VRPH�RI�
WKH�ODUJHU�IXQGHUV�DUHQèW�JLYLQJ�PXOWL�\HDU�
FRPPLWPHQWV�

Ɣ 3ODQQLQJ�WR�JR�EHIRUH�WKH�&6*)�ERDUG�LQ�HLWKHU�
)HE��RU�0D\�IRU�VXSSRUW�RI�RXU�ĆUVW���VFKRROV�

Ɣ &RQWUDFWLQJ�ZLWK�D�VWURQJ�ORFDO�FRQVXOWLQJ�ĆUP�
RQ�D�WKUHH�PRQWK�HQJDJHPHQW�WR�VXSSRUW�RXU�
HIIRUWV�

)DFLOLWLHV

�������� 6LWH�&RQWURO�	�7,&�7HUP�6KHHW $W�ULVN Ɣ 2XU�ĆUVW�VLWH�LQ�6(�)RUW�:RUWK�LV�XQGHU�HVFURZ��
EXW�WKH�VHOOHU�RQ�WKH�VHFRQG�VLWH�LQ�1:�LV�
PRYLQJ�VORZO\�VR�WKH�WHDP�LV�EHJLQQLQJ�WR�ORRN�
DW�FRQWLQJHQF\�RSWLRQV�

�������� 6LJQ�/HDVH�	�6HOHFW�'HVLJQ�7HDP $W�ULVN

������� 'HWHUPLQH�5(�OHJDO�VWUXFWXUH 2Q�WUDFN

������� 'HVLJQ�3HULRG���6LWH�	�%XLOGLQJV �
������� *R���1R�*R�RQ�6LWH�$FTXLVLWLRQ �
������� (QWLWOHPHQWV�	�3HUPLWWLQJ �
������� &RQVWUXFWLRQ�&RPSOHWH �

7DOHQW

������ 'R6�QDPHG �
������� ,QVWUXFWLRQDO�5HFUXLWHU�KLUHG �
������� 5'2�KLUHG �
������� $FKLHYHPHQW�0DQDJHU�KLUHG �
������� ,6(�0DQDJHU�KLUHG �
�������� 2IĆFH�0DQDJHUV�KLUHG �
������ 3ULQFLSDOV�UHOHDVHG �
������� %20V��KLUHG �
������� ����RI�QRQ�7)$�LQVWUXFWLRQDO�

VWDII�KLUHG �
�

Ɣ :H�KDYH�DOUHDG\�EHJXQ�UHFUXLWLQJ�IURP�7;�DQG�
FXOWLYDWLQJ�LQWHUQDO�VWDII�ZLWK�7H[DV�LQWHUHVW�
ZLWK�WKH�JRDO�RI�LQFXEDWLQJ�IXWXUH�7H[DV�OHDGHUV�
LQ�RXU�H[LVWLQJ�VFKRROV�LQ���������DQG�
���������&XUUHQWO\�ZH�KDYH�RQH�VHQLRU�VWDII�
PHPEHU�DQG�WZR�H[SHULHQFHG�FXUUHQW�
SULQFLSDOV�ZLWK�D�VWURQJ�LQWHUHVW�LQ�7H[DV�ZKR�
ZH�EHOLHYH�FRXOG�IRUP�WKH�IRXQGDWLRQ�RI�RXU�
)RUW�:RUWK�DQG�7DUUDQW�&RXQW\�OHDGHUVKLS�
WHDP�DORQJ�ZLWK�VFKRRO�OHDGHUV�ZLWK�
FRQQHFWLRQV�WR�WKH�ORFDO�FRPPXQLW\�



52&.(76+,3�38%/,&�
6&+22/6�
2SHQ�0HHWLQJV��&RQIOLFWV��3XEOLF�5HFRUGV��DQG�%HVW�
3UDFWLFHV�IRU�&KDUWHU�%RDUG�0HPEHUV�DQG�2IILFLDOV
'HFHPEHU�����

-RKQ�/HPPR
3URFRSLR�&RU\�+DUJUHDYHV�	�6DYLWFK��//3
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Ŗ

7RSLFV�ZHèOO�FRYHU�WRGD\

%RDUG�&RPSOLDQFH
Ɣ :KDWèV�QHZ"�6%���
Ɣ 2SHQ�0HHWLQJV��%URZQ�$FW�
Ɣ &RQćLFW�RI�,QWHUHVW
Ɣ 3XEOLF�5HFRUGV

%RDUG�'XWLHV�DQG�%HVW�3UDFWLFHV
Ɣ 5ROHV�DQG�5HVSRQVLELOLWLHV�RI�%RDUG�DQG�0DQDJHPHQW
Ɣ 'XW\�RI�&DUH��LQIRUPHG�GHFLVLRQ�PDNLQJ�
Ɣ 'XW\�RI�)LQDQFLDO�2YHUVLJKW
Ɣ 'XW\�RI�/R\DOW\��FRQćLFWV�
Ɣ 5RFNHWVKLS�ERDUG�EHVW�SUDFWLFHV�IRU�FROODERUDWLRQ
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ŗ

7RSLFV�ZHèOO�FRYHU�WRGD\

%RDUG�&RPSOLDQFH
Ɣ :KDWèV�QHZ"�6%���
Ɣ 2SHQ�0HHWLQJV��%URZQ�$FW�
Ɣ &RQćLFW�RI�,QWHUHVW
Ɣ 3XEOLF�5HFRUGV

%RDUG�'XWLHV�DQG�%HVW�3UDFWLFHV
Ɣ 5ROHV�DQG�5HVSRQVLELOLWLHV�RI�%RDUG�DQG�0DQDJHPHQW
Ɣ 'XW\�RI�&DUH��LQIRUPHG�GHFLVLRQ�PDNLQJ�
Ɣ 'XW\�RI�)LQDQFLDO�2YHUVLJKW
Ɣ 'XW\�RI�/R\DOW\��FRQćLFWV�
Ɣ 5RFNHWVKLS�ERDUG�EHVW�SUDFWLFHV�IRU�FROODERUDWLRQ
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Ř

6%����

Ɣ 7KH�FKDUWHU�êWUDQVSDUHQF\ë�ELOO�JRHV�LQWR�HIIHFW�-DQXDU\���

Ɣ $SSOLHV�WR�DOO�FKDUWHU�VFKRROV�DQG�êHQWLWLHV�PDQDJLQJ�FKDUWHU�
VFKRROVë
ż %URZQ�$FW��SOXV�H[WUDV�

ż 3XEOLF�5HFRUGV�$FW

ż &RQćLFW�RI�LQWHUHVW�UXOHV�XQGHU�3ROLWLFDO�5HIRUP�$FW�DQG�*RY��&RGH�
����
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ř

³(QWLW\�0DQDJLQJ�D�&KDUWHU�6FKRRO´�DQG�6%���

Ɣ 6%�����GHĆQLWLRQ�QRW�FOHDUO\�GUDIWHG��VR�H[SHFW�GLVDJUHHPHQW�
DERXW�DSSOLFDWLRQ�
ż 0RVW�GLVWULFWV�DQG�FRXQW\�RIĆFHV�OLNHO\�WR�DSSO\�WKH�UHOHYDQW�
RSHUDWLYH�GHĆQLWLRQ�WR�QRQSURĆWV

Ɣ ê*RRGV�RU�WDVN�UHODWHG�VHUYLFHVë�H[FHSWLRQ�
ż êQRW�DQ�çHQWLW\�PDQDJLQJ�D�FKDUWHU�VFKRROè�VROHO\�EHFDXVH�LW�FRQWUDFWV�
ZLWK�D�FKDUWHU�VFKRRO�WR�SURYLGH�WR�WKDW�FKDUWHU�VFKRRO�JRRGV�RU�
WDVN�UHODWHG�VHUYLFHV�WKDW�DUH�SHUIRUPHG�DW�WKH�GLUHFWLRQ�RI�WKH�
JRYHUQLQJ�ERG\�RI�WKH�FKDUWHU�VFKRRO�DQG�IRU�ZKLFK�WKH�JRYHUQLQJ�
ERG\�UHWDLQV�XOWLPDWH�GHFLVLRQ�PDNLQJ�DXWKRULW\�ë
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Ś

³(QWLW\�0DQDJLQJ�D�&KDUWHU�6FKRRO´�DQG�6%���

Ɣ 2SHUDWLYH�GHĆQLWLRQ�LQ�(G��&RGH������
ê2SHUDWH�DV��RU�EH�RSHUDWHG�E\ë�ð�PHDQV�VHUYLFHV�SURYLGHG�WR�D�FKDUWHU�VFKRRO�WKDW�LQFOXGH�
DQ\�RI�WKH�IROORZLQJ�

,� 1RPLQDWLQJ��DSSRLQWLQJ��RU�UHPRYLQJ�ERDUG�PHPEHUV�RU�RIĆFHUV�RI�WKH�FKDUWHU�VFKRRO�
,,� (PSOR\LQJ��VXSHUYLVLQJ��RU�GLVPLVVLQJ�HPSOR\HHV�RI�WKH�FKDUWHU�VFKRRO��LQFOXGLQJ�

FHUWLĆFDWHG�DQG�QRQ�FHUWLĆFDWHG�VFKRRO�SHUVRQQHO�
,,,� 0DQDJLQJ�WKH�FKDUWHU�VFKRROèV�GD\�WR�GD\�RSHUDWLRQV�DV�LWV�DGPLQLVWUDWLYH�PDQDJHU�
,9� $SSURYLQJ��GHQ\LQJ��RU�PDQDJLQJ�WKH�EXGJHW�RU�DQ\�H[SHQGLWXUHV�RI�WKH�FKDUWHU�VFKRRO�

WKDW�DUH�QRW�DXWKRUL]HG�E\�WKH�JRYHUQLQJ�ERG\�RI�WKH�FKDUWHU�VFKRRO�
9� 3URYLGLQJ�VHUYLFHV�WR�D�FKDUWHU�VFKRRO�EHIRUH�WKH�JRYHUQLQJ�ERG\�RI�WKH�FKDUWHU�VFKRRO�

KDV�DSSURYHG�WKH�FRQWUDFW�IRU�WKRVH�VHUYLFHV�DW�D�SXEOLFO\�QRWLFHG�PHHWLQJ�ë
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ś

5RFNHWVKLS�DOUHDG\�FRPSOLHV�ZLWK�QHDUO\�DOO�
DVSHFWV�RI�6%�����
7KH�PDLQ�FKDQJHV�IRU�XV�ZLOO�EH�

�� $OO�ERDUG�PHHWLQJV�PXVW�WDNH�SODFH�ZLWKLQ�6DQWD�&ODUD�&RXQW\��ZKLFK�PRVW�
DOUHDG\�GR�DQ\ZD\�

�� $OO�ERDUG�PHHWLQJV�PXVW�EH�YLGHR�RU�DXGLR�UHFRUGHG��ZLWK�WKH�UHFRUGLQJ�
SRVWHG�RQ�RXU�ZHEVLWH�DIWHUZDUG

�� $OO�ERDUG�PHHWLQJV�PXVW�EH�OLYH�VWUHDP�³WHOHFRQIHUHQFHG´�WR�HDFK�DQG�
HYHU\�5RFNHWVKLS�VFKRRO�LQ�&DOLIRUQLD

127(��7KHVH�DSSO\�WR�IXOO�ERDUG�PHHWLQJV��EXW�QRW�WR�FRPPLWWHH�PHHWLQJV
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Ŝ

7RSLFV�ZHèOO�FRYHU�WRGD\

%RDUG�&RPSOLDQFH
Ɣ :KDWèV�QHZ"�6%���
Ɣ 2SHQ�0HHWLQJV��%URZQ�$FW�
Ɣ &RQćLFW�RI�,QWHUHVW
Ɣ 3XEOLF�5HFRUGV

%RDUG�'XWLHV�DQG�%HVW�3UDFWLFHV
Ɣ 5ROHV�DQG�5HVSRQVLELOLWLHV�RI�%RDUG�DQG�0DQDJHPHQW
Ɣ 'XW\�RI�&DUH��LQIRUPHG�GHFLVLRQ�PDNLQJ�
Ɣ 'XW\�RI�)LQDQFLDO�2YHUVLJKW
Ɣ 'XW\�RI�/R\DOW\��FRQćLFWV�
Ɣ 5RFNHWVKLS�ERDUG�EHVW�SUDFWLFHV�IRU�FROODERUDWLRQ
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ŝ

%URZQ�$FW���+ROGLQJ�PHHWLQJV
Ɣ 6%�����PDQGDWHV�%URZQ�$FW

Ɣ %RDUGV�WDNH�DFWLRQ�DW�êPHHWLQJVë�ð�VR�ZKDW�LV�D�êPHHWLQJë"�
ê$Q\�FRQJUHJDWLRQ�RI�D�PDMRULW\�RI�WKH�PHPEHUV�RI�D�OHJLVODWLYH�ERG\�ð�WR�KHDU��
GLVFXVV��RU�GHOLEHUDWH��RU�WDNH�DFWLRQ�RQ�DQ\�LWHP�ë

<RX�PD\�QRW��êRXWVLGH�D�PHHWLQJ�ð��XVH�D�VHULHV�RI�FRPPXQLFDWLRQV�ð�GLUHFWO\�RU�
WKURXJK�LQWHUPHGLDULHV��WR�GLVFXVV��GHOLEHUDWH��RU�WDNH�DFWLRQ�ð�ë��*RY��&RGH�VHF��
��������

Ɣ $YRLG�LQDGYHUWHQW�VHULDO�PHHWLQJV�WKURXJK�HPDLO�RU�WH[W�FRPPXQLFDWLRQV�

Ɣ :KDW�LI�ZH�KDYH�QRQ�FKDUWHU�EXVLQHVV"��'R�ZH�QHHG�WR�FRPSO\�ZLWK�
%URZQ�$FW�IRU�WKDW��WRR"�
ż 1R��LI�êXQUHODWHG�WR�WKH�RSHUDWLRQ�RI�WKH�FKDUWHU�VFKRRO�ë��6%����
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+ROGLQJ�PHHWLQJV

Ɣ %URZQ�$FW�êW\SHVë�RI�PHHWLQJV

ż ê5HJXODUë�PHHWLQJV�UHTXLUH����KRXUV�SRVWLQJ�RI�QRWLFH

ż ê6SHFLDOë�PHHWLQJV�UHTXLUH����KRXUV�QRWLFH

ż 7HOHFRQIHUHQFLQJ

Ŷ 1RWLFH�LQ�DJHQGD

Ŷ ,GHQWLI\�WHOHFRQIHUHQFH�ORFDWLRQ

Ŷ 5ROO�FDOO�YRWH�

ż :KDW�DERXW�DQ�êHPHUJHQF\ë�VLWXDWLRQ"�
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+ROGLQJ�PHHWLQJV
Ɣ %URZQ�$FW�OLPLWV�PHHWLQJ�WR�SRVWHG�DJHQGD�
ż %ULHI�JHQHUDO�GHVFULSWLRQ�RI�EXVLQHVV�WR�EH�WUDQVDFWHG�����ZRUGV�RU�OHVV�

ż 3RVW�LQ�SXEOLFO\�DFFHVVLEOH�SODFH�DW�QHDU�ORFDWLRQ

ż 'RQèW�FUHDWH�êLQIRUPDWLRQ�RQO\ë�YV��êDFWLRQë�LWHPV�LI�\RX�ZDQW�ćH[LELOLW\

ż 5HVWULFWLRQV�RQ�DGGLQJ�LWHPV�WR�DJHQGD

Ɣ 0XVW�SRVW�DJHQGD�RQ�ZHEVLWH�
ż ê2QH�FOLFNë�UXOHæGRQèW�LJQRUH�WKLV�HDV\�UXOH�

Ɣ 5HFRUG�KRZ�PHPEHUV�YRWH

�1RWH���,I�\RX�PLVV����KRXU�SRVWLQJ�GHDGOLQH�WR�LQFOXGH�DQ�LWHP�RQ�UHJXODU�DJHQGD��
\RX�FDQ�VWLOO�SRVW�D�VSHFLDO�PHHWLQJ�DJHQGD�ZLWK����KRXUV�QRWLFH�IRU�VDPH�WLPH�DQG�
SODFH��
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%RDUG�³&RPPLWWHH´�PHHWLQJV

Ɣ %URZQ�$FW�DSSOLHV�WR�FRPPLWWHHV�FUHDWHG�E\�ERDUG��HYHQ�LI�MXVW�
DGYLVRU\�
ż $SSOLHV�WR�³VWDQGLQJ´�ERDUG�FRPPLWWHHV��H�J���ILQDQFH�FRPPLWWHH��
DXGLW�FRPPLWWHH��H[HFXWLYH�FRPPLWWHH�

ż ³$G�KRF´�FRPPLWWHHV�DQG�&(2�DGYLVRU\�WHDPV�H[HPSW
ż 6%�����WHOHFRQIHUHQFLQJ�UXOHV�GR�QRW�DSSO\�WR�FRPPLWWHHV
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ŕŗ

1HZ�5XOHV�XQGHU�6%�����UHJDUGLQJ�PHHWLQJ�
ORFDWLRQV�DQG�PXOWL�VLWH�WHOHFRQIHUHQFLQJ�
Ɣ 6%����LPSRVHV�DGGLWLRQDO�UXOHV�DV�SDUW�RI�(G��&RGH�IRU�FKDUWHUVæ�QRW�DFWXDOO\�
SDUW�RI�WKH�%URZQ�$FW

Ɣ %RDUG�PHHWLQJ�ORFDWLRQ�UHTXLUHPHQWV�YDU\�GHSHQGLQJ�RQ�QXPEHU�RI�VFKRRO�
VLWHV�DQG�FRXQWLHV�\RX�RSHUDWH�LQ��5RFNHWVKLS�IDOOV�LQWR�WKLUG�FROXPQ��

(17,7<�:,7+�6,1*/(�&+$57(5
(17,7<�:,7+�08/7,3/(�&+$57(56

6$0(�&2817< 08/7,3/(�&2817,(6
%RDUG�PHHWV�ZLWKLQ�ERXQGDULHV�RI�FRXQW\�
ZKHUH�DXWKRUL]HG�DQG�ORFDWHG

%RDUG�PHHWV�ZLWKLQ�ERXQGDULHV�RI�FRXQW\�
ZKHUH�DXWKRUL]HG�DQG�ORFDWHG�

%RDUG�PHHWV�LQ�FRXQW\�ZKHUH�JUHDWHVW�QXPEHU�RI�
SXSLOV�UHVLGH��PLJKW�FKDQJH�RYHU�WLPH�

7ZR�ZD\�WHOHFRQIHUHQFH�IURP�HDFK�VLWH�LI�
\RX�KDYH�PRUH�WKDQ�RQH 7ZR�ZD\�WHOHFRQIHUHQFH�IURP�HDFK�VLWH 7ZR�ZD\�WHOHFRQIHUHQFH�IURP�HDFK�VLWH

� � $XGLR�YLGHR�UHFRUG�DQG�SRVW�WR�ZHEVLWH
�,QFOXGHV�VFKRROVLWHV�DQG�UHVRXUFH�FHQWHUV�

6%����WHOHFRQIHUHQFLQJ�UXOHV�GR�QRW�DSSO\�WR�FRPPLWWHHV
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ŕŘ

+ROGLQJ�PHHWLQJV²&ORVHG�6HVVLRQV�

Ɣ %URZQ�$FW�OLPLWV�êFORVHGë�VHVVLRQV�

ż 6WDWXWRU\�EDVLV�PXVW�EH�LGHQWLĆHG��VXFK�DV�ð�

Ŷ /LWLJDWLRQ��LGHQWLI\�PDWWHU�

Ŷ 3HUVRQQHO�HYDOXDWLRQ��WHUPLQDWLRQ��LGHQWLI\�SRVLWLRQ�

Ŷ &ROOHFWLYH�EDUJDLQLQJ�VWUDWHJ\��LGHQWLI\�QHJRWLDWRUV�

Ŷ 5HDO�HVWDWH�QHJRWLDWLRQV��LGHQWLI\�SURSHUW\�

ż 1RW�IRU�EXGJHW�GLVFXVVLRQV��JHQHUDO�SODQQLQJ
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ŕř

+ROGLQJ�PHHWLQJV

Ɣ 5LJKWV�RI�SXEOLF�
ż 6SHDN�EHIRUH�DFWLRQ�WDNHQ�RQ�DQ\�LWHP��LQFOXGLQJ�FORVHG�VHVVLRQ�
ż 3XEOLFO\�DFFHVVLEOH�ORFDWLRQ��ZLWK�GLVDEOHG�DFFHVV�

ż 3XEOLF�FRPPHQW�FDQ��DQG�VKRXOG��EH�WLPH�OLPLWHG

ż $W�UHJXODU�PHHWLQJ�WR�DGGUHVV�ERDUG�RQ�VRPHWKLQJ�QRW�RQ�DJHQGD

Ŷ 1R�QRQ�DJHQGD�FRPPHQW�UHTXLUHG�DW�VSHFLDO�PHHWLQJV��EXW�\RX�FDQ�
DOORZ�LI�\RX�ZDQW�WR
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ŕŚ

7HQQHVVHH�2SHQ�0HHWLQJV�$FW

Ɣ 7KH�71�&KDUWHU�6FKRRO�$FW�RI������UHTXLUHV�FKDUWHUV�VFKRROV�WR�FRPSO\�ZLWK�WKH�7HQQHVVHH�2SHQ�
0HHWLQJV�$FW������

Ɣ :KDW�LV�D�êPHHWLQJë"
ż $�JDWKHULQJ�RI�D�TXRUXP�RI�WKH�ERDUG�WR�GHOLEHUDWH�WRZDUG�RU�PDNH�D�GHFLVLRQ
ż 6SHFLDO�H[FOXVLRQV�DSSO\�IRU�FLUFXPVWDQFHV�OLNH�SURJUDP�LQVSHFWLRQ��H�J��VFKRRO�WRXUV��DQG�

êFKDQFH�PHHWLQJVë�å�DV�ORQJ�DV�WKHVH�DUHQèW�XVHG�WR�FLUFXPYHQW�WKH�ODZ

Ɣ ê$GHTXDWH�SXEOLF�QRWLFHë�UHTXLUHG
ż 1RWLFH�PXVW�EH�SRVWHG�LQ�D�ORFDWLRQ�ZKHUH�D�PHPEHU�RI�WKH�FRPPXQLW\�FRXOG�EHFRPH�DZDUH�

RI�VXFK�QRWLFH
ż &RQWHQWV�RI�WKH�QRWLFH�PXVW�UHDVRQDEO\�GHVFULEH�WKH�SXUSRVH�RI�WKH�PHHWLQJ�RU�WKH�DFWLRQ�

SURSRVHG�WR�EH�WDNHQ
ż 1RWLFH�PXVW�EH�SRVWHG�DW�D�WLPH�VXIĆFLHQWO\�LQ�DGYDQFH�RI�WKH�DFWXDO�PHHWLQJ�LQ�RUGHU�WR�JLYH�

FLWL]HQV�ERWK�DQ�RSSRUWXQLW\�WR�EHFRPH�DZDUH�RI�DQG�WR�DWWHQG�WKH�PHHWLQJ��WKRXJK�QR�VLQJOH�
VWULFW�GHDGOLQH�

3UHSDUHG�DQG�SUHVHQWHG�E\�0D\D�6HWKL



Ǚ�ŖŔŕŜ�oĖă·ăēÝăƋ��ăĖŁƋ�7§ĖÓĖÄ§ĺÄĝ�Ǘ�y§ĺÝĦ·Ù�MMo

ŕś

7HQQHVVHH�2SHQ�0HHWLQJV

Ɣ 0HHWLQJV�PXVW�EH�RSHQ�WR�SXEOLF�DWWHQGDQFH��WKRXJK�QR�UHTXLUHPHQW�WR�
DOORZ�SXEOLF�SDUWLFLSDWLRQ�

Ɣ &ORVHG�VHVVLRQ�H[FHSWLRQV�DSSO\��VXFK�DV�LQ�WKH�FDVH�RI�DGYLVRU\�VHVVLRQV�ZLWK�
DWWRUQH\V�

Ɣ $OO�YRWHV�PXVW�EH�SXEOLF��ZLWK�LQGLYLGXDO�YRWHV�UHFRUGHG�IRU�DQ\�UROO�FDOO�YRWHV�
Ɣ 7HOHFRQIHUHQFH�RU�YLGHRFRQIHUHQFH�PHHWLQJV�DUH�DOORZHG��EXW�PXVW�EH�

QRWLFHG�DV�VXFK�
Ɣ 0LQXWHV�PXVW�EH�WDNHQ�DQG�PDGH�RSHQ�WR�SXEOLF�LQVSHFWLRQ�
Ɣ ,Q�D�FDVH�ZKHUH�DQ\�YLRODWLRQ�RFFXUV��DQ\�DFWLRQ�WDNHQ�LV�YRLG�DQG�RI�QR�HIIHFW�

�QXOOLĆFDWLRQ�RI�DFWLRQ�UDWKHU�WKDQ�SHQDO�UHPHG\�

3UHSDUHG�DQG�SUHVHQWHG�E\�0D\D�6HWKL
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ŕŜ

7RSLFV�ZHèOO�FRYHU�WRGD\

%RDUG�&RPSOLDQFH
Ɣ :KDWèV�QHZ"�6%���
Ɣ 2SHQ�0HHWLQJV��%URZQ�$FW�
Ɣ &RQćLFW�RI�,QWHUHVW
Ɣ 3XEOLF�5HFRUGV

%RDUG�'XWLHV�DQG�%HVW�3UDFWLFHV
Ɣ 5ROHV�DQG�5HVSRQVLELOLWLHV�RI�%RDUG�DQG�0DQDJHPHQW
Ɣ 'XW\�RI�&DUH��LQIRUPHG�GHFLVLRQ�PDNLQJ�
Ɣ 'XW\�RI�)LQDQFLDO�2YHUVLJKW
Ɣ 'XW\�RI�/R\DOW\��FRQćLFWV�
Ɣ 5RFNHWVKLS�ERDUG�EHVW�SUDFWLFHV�IRU�FROODERUDWLRQ
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ŕŝ

&KDUWHU�2IĆFLDOV�VXEMHFW�WR�3ROLWLFDO�5HIRUP�$FW�

Ɣ 6%�����UHTXLUHV�FKDUWHUV�WR�DGRSW�FRQćLFW�RI�LQWHUHVW�êFRGHë
Ɣ 0DQ\�FKDUWHUV�KDYH�ODWFKHG�RQ�WR�DXWKRUL]HUèV�&2,�FRGHæEXW�QR�ORQJHU�
FDQ�GR�VR�XQGHU�6%����

Ɣ 2SSRUWXQLW\�WR�HVWDEOLVK�DSSURSULDWH�SDUDPHWHUV�IRU�\RXU�VFKRRO
ż 3URV�DQG�FRQV
ż :KDW�DUH�WKH�VWHSV"
ż &KDUWHUV�SURFHVV�WKURXJK�&RXQW\�&OHUN�RU�)33&

Ɣ 5HTXLUHV�DQQXDO�ĆQDQFLDO�GLVFORVXUHV�E\�GHVLJQDWHG�RIĆFLDOV��WKH�
ê)RUPb���ë�

Ɣ 6SRXVHèV�LQWHUHVWV�FRXQW
Ɣ 5HTXLUHV�GLVFORVXUH��GLVTXDOLĆFDWLRQ�IURP�DQ\�GHFLVLRQ�WKDW�PD\�DIIHFW�
PDWHULDO�ĆQDQFLDO�LQWHUHVWV
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ŖŔ

*RY��&RGH�VHFWLRQ�����

Ɣ 6%�����DSSOLHV�*&������WR�FKDUWHU�VFKRRO�RIĆFLDOV�
ż 0DQ\�FKDUWHU�SHWLWLRQV�DQG�028V�DOUHDG\�UHTXLUH�FRPSOLDQFH�
ż ([SOLFLW�FDUYH�RXW�IRU�FRQćLFWV�FUHDWHG�E\�HPSOR\PHQW�UHODWLRQVKLS��2.�IRU�HPSOR\HHV�WR�
EH�ERDUG�PHPEHUV��

Ɣ 6WULFW�UXOH�WR�êYRLGë�FRQćLFWHG�FRQWUDFWV

ï 6HFWLRQ������SURYLGHV�WKDW�D�SXEOLF�DJHQF\�RIĆFHU�RU�HPSOR\HH�PD\�QRW�PDNH��SDUWLFLSDWH�LQ�
PDNLQJ��RU�DWWHPSW�WR�LQćXHQFH�D�FRQWUDFW�LQ�ZKLFK�KH�RU�VKH�LV�ĆQDQFLDOO\�LQWHUHVWHG

Ɣ 'LVFORVXUH�DQG�UHFXVDO�QRW�HQRXJK����LI�D�ERDUG�PHPEHU�RZQV�WKH�EXVLQHVV��LW�W\SLFDOO\�
FDQ
W�FRQWUDFW�ZLWK�5RFNHWVKLS�XQGHU�PRVW�FLUFXPVWDQFHV�

Ɣ %XW�ORRN�FORVHO\�DW�WKH�H[FHSWLRQV�

Ɣ*&������êLQFRPSDWLEOH�RIĆFHVë�UXOH
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Ŗŕ

7HQQHVVHH�&RQIOLFW�RI�,QWHUHVW�/DZV
8QGHU�WKH�71�&KDUWHU�6FKRRO�$FW�RI�������FKDUWHU�VFKRROV�DUH�UHTXLUHG�WR�DELGH�E\�WKH�71�&RQćLFW�RI�,QWHUHVW�VWDWXWH�
�7HQQ��&RGH�$QQ�����������

Ɣ 3HUVRQDO�LQWHUHVW�RI�RIĆFHUV�SURKLELWHG
ż ,W�LV�XQODZIXO�IRU�DQ\�ERDUG�PHPEHU�WR�YRWH�IRU��RU�VXSHUYLVH�DQ\�FRQWUDFW�LQ�ZKLFK�WKH�ERDUG�PHPEHU�LV�

êGLUHFWO\�LQWHUHVWHG�ë
ż �'LUHFWO\�LQWHUHVWHG��PHDQV�DQ\�FRQWUDFW�ZLWK�WKH�ERDUG�PHPEHU�SHUVRQDOO\�RU�ZLWK�DQ\�EXVLQHVV�LQ�ZKLFK�

WKH�ERDUG�PHPEHU�LV�WKH�VROH�SURSULHWRU��D�SDUWQHU��RU�WKH�SHUVRQ�KDYLQJ�WKH�FRQWUROOLQJ�LQWHUHVW��
�&RQWUROOLQJ�LQWHUHVW��LQFOXGHV�WKH�LQGLYLGXDO�ZLWK�WKH�RZQHUVKLS�RU�FRQWURO�RI�WKH�ODUJHVW�QXPEHU�RI�
RXWVWDQGLQJ�VKDUHV�RZQHG�E\�DQ\�VLQJOH�LQGLYLGXDO�RU�FRUSRUDWLRQ��7KLV�GRHV�QRW�SURKLELW�D�ERDUG�PHPEHU�
IURP�YRWLQJ�RQ�D�EXGJHW��DSSURSULDWLRQ�UHVROXWLRQ��RU�WD[�UDWH�UHVROXWLRQ��RU�DPHQGPHQWV�WKHUHWR��XQOHVV�WKH�
YRWH�LV�RQ�D�VSHFLĆF�DPHQGPHQW�WR�WKH�EXGJHW�RU�D�VSHFLĆF�DSSURSULDWLRQ�RU�UHVROXWLRQ�LQ�ZKLFK�VXFK�SHUVRQ�
LV�GLUHFWO\�LQWHUHVWHG�

Ɣ ,W�LV�XQODZIXO�IRU�DQ\�ERDUG�PHPEHU�WR�YRWH�IRU��OHW�RXW��RYHUORRN��RU�LQ�DQ\�PDQQHU�WR�VXSHULQWHQG�DQ\�ZRUN�RU�DQ\�
FRQWUDFW�LQ�ZKLFK�DQ\�PXQLFLSDO�FRUSRUDWLRQ��FRXQW\��VWDWH��GHYHORSPHQW�GLVWULFW��XWLOLW\�GLVWULFW��KXPDQ�UHVRXUFH�
DJHQF\��RU�RWKHU�SROLWLFDO�VXEGLYLVLRQ�FUHDWHG�E\�VWDWXWH�VKDOO�RU�PD\�EH�LQWHUHVWHG��WR�EH�LQGLUHFWO\�LQWHUHVWHG�LQ�DQ\�
VXFK�FRQWUDFW�XQOHVV�WKH�RIĆFHU�SXEOLFO\�DFNQRZOHGJHV�VXFK�RIĆFHU
V�LQWHUHVW���,QGLUHFWO\�LQWHUHVWHG��PHDQV�DQ\�
FRQWUDFW�LQ�ZKLFK�WKH�RIĆFHU�LV�LQWHUHVWHG�EXW�QRW�GLUHFWO\�VR��EXW�DOVR�LQFOXGHV�FRQWUDFWV�ZKHUH�WKH�RIĆFHU�LV�
GLUHFWO\�LQWHUHVWHG�EXW�LV�WKH�VROH�VXSSOLHU�RI�JRRGV�RU�VHUYLFHV�LQ�D�PXQLFLSDOLW\�RU�FRXQW\�

3UHSDUHG�DQG�SUHVHQWHG�E\�0D\D�6HWKL
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ŖŖ

7HQQHVVHH�FRGH�RQ�FRQVHTXHQFHV�RI�YLRODWLRQV

Ɣ 6KRXOG�DQ\�SHUVRQ��DFWLQJ�DV�VXFK�RIĆFHU��FRPPLWWHH�PHPEHU��GLUHFWRU��RU�RWKHU�SHUVRQ�UHIHUUHG�WR�LQ�i�
����������EH�RU�EHFRPH�GLUHFWO\�RU�XQODZIXOO\�LQGLUHFWO\�LQWHUHVWHG�LQ�DQ\�VXFK�FRQWUDFW��VXFK�SHUVRQ�VKDOO�
IRUIHLW�DOO�SD\�DQG�FRPSHQVDWLRQ�WKHUHIRU��6XFK�RIĆFHU�VKDOO�EH�GLVPLVVHG�IURP�VXFK�RIĆFH�WKH�RIĆFHU�WKHQ�
RFFXSLHV��DQG�EH�LQHOLJLEOH�IRU�WKH�VDPH�RU�D�VLPLODU�SRVLWLRQ�IRU�WHQ������\HDUV�

Ɣ 7KLV�SURYLVLRQ�KDV�EHHQ�PDLQO\�DSSOLHG�WR�FLW\�FRXQFLOPHQ�PD\RUV�WKDW�UHFHLYH�FRPSHQVDWLRQ�DQG�
HQJDJH�LQ�FRQćLFW�RI�LQWHUHVW�YLRODWLRQV�DQG�KDYH�WR�UHWXUQ�WKHLU�FRPSHQVDWLRQ�EDFN�DQG�QRW�UXQ�IRU�
RIĆFH�IRU����\HDUV�

3UHSDUHG�DQG�SUHVHQWHG�E\�0D\D�6HWKL
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Ŗŗ

0136�ZLOO�EH�DVNLQJ�1DVKYLOOH�FKDUWHU�ERDUGV�WR�VLJQ�D�
YROXQWDU\�FRQIOLFW�RI�LQWHUHVW���ILQDQFLDO�GLVFORVXUH�IRUP

Ɣ 7HQQHVVHH�GRHV�QRW�FXUUHQWO\�KDYH�DQ�HTXLYDOHQW�WR�WKH�&DOLIRUQLD�)RUP����

Ɣ +RZHYHU��0HWUR�1DVKYLOOH�3XEOLF�6FKRROV�KDV�WROG�XV�WKDW�WKH\�DUH�SODQQLQJ�WR�VRRQ�DVN�FKDUWHU�ERDUGV�IRU�D�
YROXQWDU\�GLVFORVXUH�VLPLODU�WR�)RUP����
ż 5HFHQW�VWDQGDUGV�LVVXHG�E\�$QQHQEHUJ��,QVWLWXWH��RXW�RI�%URZQ�8QLYHUVLW\��FDOO�IRU�LQFUHDVHG�WUDQVSDUHQF\�RI�

FKDUWHU�VFKRRO�JRYHUQLQJ�ERDUGV
ż 0136�UHTXLUHV�LWV�RZQ�VFKRRO�ERDUG�PHPEHUV�WR�ĆOO�RXW�&RQćLFW�RI�,QWHUHVW���)LQDQFLDO�'LVFORVXUH�IRUPV

Ɣ :H�ZLOO�KDYH�PRUH�LQIRUPDWLRQ�IURP�0136�LQ�WKH�QH[W�IHZ�PRQWKV��DQG�ZLOO�VKDUH�ZLWK�\RX�WKH�GHWDLOV�DV�WKLQJV�
HYROYH
ż 0136�UHFHQWO\�PHW�ZLWK�VHYHUDO�FKDUWHU�VFKRROV��LQFOXGLQJ�56('��UHJDUGLQJ�ZKHWKHU�FKDUWHU�ERDUGV�ZRXOG�

EH�ZLOOLQJ�WR�ĆOO�RXW�VLPLODU�IRUPV
ż :KLOH�ZH�DUH�ZRUNLQJ�RXW�WKH�GHWDLOV�DQG�WKH�H[DFW�QDWXUH�RI�WKH�GLVFORVXUHV��LW�LV�OLNHO\�LQ�RXU�LQWHUHVW�WR�

YROXQWDULO\�FRPSO\�DQG�KDYH�VRPH��LQSXW�LQWR�WKH�IRUPDW�RI�WKH�GLVFORVXUH�IRUP�LWVHOI

3UHSDUHG�DQG�SUHVHQWHG�E\�0D\D�6HWKL
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ŖŘ

7RSLFV�ZHèOO�FRYHU�WRGD\

%RDUG�&RPSOLDQFH
Ɣ :KDWèV�QHZ"�6%���
Ɣ 2SHQ�0HHWLQJV��%URZQ�$FW�
Ɣ &RQćLFW�RI�,QWHUHVW
Ɣ 3XEOLF�5HFRUGV

%RDUG�'XWLHV�DQG�%HVW�3UDFWLFHV
Ɣ 5ROHV�DQG�5HVSRQVLELOLWLHV�RI�%RDUG�DQG�0DQDJHPHQW
Ɣ 'XW\�RI�&DUH��LQIRUPHG�GHFLVLRQ�PDNLQJ�
Ɣ 'XW\�RI�)LQDQFLDO�2YHUVLJKW
Ɣ 'XW\�RI�/R\DOW\��FRQćLFWV�
Ɣ 5RFNHWVKLS�ERDUG�EHVW�SUDFWLFHV�IRU�FROODERUDWLRQ
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Ŗř

$UH�WKH�&KDUWHU�6FKRRO¶V�UHFRUGV�RSHQ�WR�WKH�SXEOLF"

Ɣ <HV�DQG�QR���
Ɣ 6%�����DSSOLHV�3XEOLF�5HFRUGV�$FW�WR�FKDUWHUV
Ɣ %XW�ORWV�RI�H[HPSW�UHFRUGV�
ż ,GHQWLĆDEOH�VWXGHQW�UHFRUGV��)(53$�
ż 3HUVRQQHO�DQG�PHGLFDO�UHFRUGV
ż 3HQGLQJ�OLWLJDWLRQ
ż 3UHOLPLQDU\�GUDIWV

Ɣ %XW�HPDLO�DQG�PDWHULDO�NHSW�LQ�RUGLQDU\�FRXUVH�PD\�EH�SXEOLF
ż :KDW�DERXW�P\�SULYDWH�HPDLO�DFFRXQW"�
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ŖŚ

7RSLFV�ZHèOO�FRYHU�WRGD\

%RDUG�&RPSOLDQFH
Ɣ :KDWèV�QHZ"�6%���
Ɣ 2SHQ�0HHWLQJV��%URZQ�$FW�
Ɣ &RQćLFW�RI�,QWHUHVW
Ɣ 3XEOLF�5HFRUGV

%RDUG�'XWLHV�DQG�%HVW�3UDFWLFHV
Ɣ 5ROHV�DQG�5HVSRQVLELOLWLHV�RI�%RDUG�DQG�0DQDJHPHQW
Ɣ 'XW\�RI�&DUH��LQIRUPHG�GHFLVLRQ�PDNLQJ�
Ɣ 'XW\�RI�)LQDQFLDO�2YHUVLJKW
Ɣ 'XW\�RI�/R\DOW\��FRQćLFWV�
Ɣ 5RFNHWVKLS�ERDUG�EHVW�SUDFWLFHV�IRU�FROODERUDWLRQ
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Ŗś

%RDUG�DQG�0DQDJHPHQW��&(2�
Ɣ %RDUG�LV�UHVSRQVLEOH�IRU�ORQJ�WHUP�YLDELOLW\�DQG�VXFFHVV�RI�WKH�VFKRROV
Ɣ %RDUG�DSSURYHV�WKH�êELJ�VWXIIë�
ż 0DMRU�HGXFDWLRQDO�DQG�RSHUDWLRQDO�SROLFLHV
ż $QQXDO�EXGJHW
ż 5HYLHZV�DQG�PRQLWRUV�ĆQDQFLDO�SROLFLHV�DQG�SURFHGXUHV��EXGJHW��DQG�
ĆQDQFHV�WR�LQIRUP�DQG�HYDOXDWH�UHVRXUFH�DOORFDWLRQ

ż +LUHV�DQG�HYDOXDWHV�&(2
ż (QVXUHV�ORQJ�WHUP�YLDELOLW\
ż 'RHV�QRW�KDYH�GLUHFW�UHVSRQVLELOLW\�IRU�GD\�WR�GD\�RSHUDWLRQDO�PDWWHUV

Ɣ &(2�
ż ,Q�FKDUJH�RI�GD\�WR�GD\�RSHUDWLRQV
ż 6HOHFWLRQ�RI�DOO�RWKHU�VWDII�
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ŖŜ

)LGXFLDU\�GXWLHV�RI�GLUHFWRUV��ERDUG�PHPEHUV�

'LUHFWRUV�RZH�ĆGXFLDU\�GXWLHV�WR�WKH�FRUSRUDWLRQæ

Ɣ 'XW\�RI�FDUH�

Ɣ 'XW\�WR�SURYLGH�ĆQDQFLDO�RYHUVLJKW

Ɣ 'XW\�RI�OR\DOW\
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Ŗŝ

7RSLFV�ZHèOO�FRYHU�WRGD\

%RDUG�&RPSOLDQFH
Ɣ :KDWèV�QHZ"�6%���
Ɣ 2SHQ�0HHWLQJV��%URZQ�$FW�
Ɣ &RQćLFW�RI�,QWHUHVW
Ɣ 3XEOLF�5HFRUGV

%RDUG�'XWLHV�DQG�%HVW�3UDFWLFHV
Ɣ 5ROHV�DQG�5HVSRQVLELOLWLHV�RI�%RDUG�DQG�0DQDJHPHQW
Ɣ 'XW\�RI�&DUH��LQIRUPHG�GHFLVLRQ�PDNLQJ�
Ɣ 'XW\�RI�)LQDQFLDO�2YHUVLJKW
Ɣ 'XW\�RI�/R\DOW\��FRQćLFWV�
Ɣ 5RFNHWVKLS�ERDUG�EHVW�SUDFWLFHV�IRU�FROODERUDWLRQ
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ŗŔ

'XW\�RI�&DUH

Ɣ 7KH�%RDUG�PDNHV�SROLF\��DQG�LV�SURWHFWHG�IURP�OLDELOLW\�ZKHQ�GRLQJ�
WKDW��

Ɣ 7KH�&(2�LV�DFFRXQWDEOH�IRU�LPSOHPHQWLQJ�DOO�%RDUG�SROLFLHV��

Ɣ 7KH�&KDUWHU�DQG�RU�SROLFLHV�IXUWKHU�GHOLQHDWH�UROHV�DQG�UHVSRQVLELOLWLHV��
LQFOXGLQJ�GHOHJDWHG�DXWKRULW\�

Ɣ %RDUG�PHPEHUV�VKRXOG�QRW�JHW�LQYROYHG�ZLWK�GD\�WR�GD\�EXVLQHVV�
RSHUDWLRQV�RI�WKH�VFKRRO
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ŗŕ

'XW\�RI�&DUH

Ɣ %H�LQIRUPHG��VWD\�LQIRUPHG�DQG�EH�SURDFWLYH�

Ɣ $VN�TXHVWLRQV�WR�VHHN�FODULW\�EHIRUH�YRWLQJ

Ɣ /LVWHQ�WR�DOO�SHUVSHFWLYHV�DQG�WHVW�\RXU�XQGHUVWDQGLQJ�RI�
LQIRUPDWLRQ�DQG�LPSOLFDWLRQV

Ɣ ê2ZQ�\RXU�GHFLVLRQë
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ŗŖ

%RDUG�PHPEHU�H[SRVXUH�WR�SHUVRQDO�OLDELOLW\"

Ɣ 7KHUH�LV�EURDG�QRQSURĆW�ODZ�LPPXQLW\�IRU�YROXQWHHU�ERDUG�
PHPEHUV

Ɣ '	2�LQVXUDQFH�WR�GHIHQG�FODLPV�DJDLQVW�ERDUG�PHPEHUV�DFWLQJ�
ZLWKLQ�VFRSH�RI�GXWLHV

ż 5RFNHWVKLS�GRHV�KDYH�WKLV�LQ�SODFH�IRU�DOO�RI�RXU�ERDUG�PHPEHUV

%XW�QRW�LPPXQH�XQGHU�IHGHUDO�ODZ
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ŗŗ

%RDUG�PHPEHUV�FDQ�EH�SHUVRQDOO\�OLDEOH�ZKHQ�

Ɣ $FWLQJ�RXWVLGH�FRXUVH�DQG�VFRSH�RI�GXWLHV��VXFK�DV�
VXSHUYLVLQJ�GLVFLSOLQLQJ�UDQN�DQG�ĆOH�HPSOR\HHV��UDWKHU�WKDQ�
SROLF\�PDNLQJ�

Ɣ %UHDFKLQJ�ĆGXFLDU\�GXWLHV

Ɣ &RQćLFWV�RI�LQWHUHVW�WKDW�FUHDWH�SHUVRQDO�EHQHĆW

Ɣ ,QWHQWLRQDO�RU�ZLOOIXO�PLVFRQGXFW
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ŗŘ

7RSLFV�ZHèOO�FRYHU�WRGD\

%RDUG�&RPSOLDQFH
Ɣ :KDWèV�QHZ"�6%���
Ɣ 2SHQ�0HHWLQJV��%URZQ�$FW�
Ɣ &RQćLFW�RI�,QWHUHVW
Ɣ 3XEOLF�5HFRUGV

%RDUG�'XWLHV�DQG�%HVW�3UDFWLFHV
Ɣ 5ROHV�DQG�5HVSRQVLELOLWLHV�RI�%RDUG�DQG�0DQDJHPHQW
Ɣ 'XW\�RI�&DUH��LQIRUPHG�GHFLVLRQ�PDNLQJ�
Ɣ 'XW\�RI�)LQDQFLDO�2YHUVLJKW
Ɣ 'XW\�RI�/R\DOW\��FRQćLFWV�
Ɣ 5RFNHWVKLS�ERDUG�EHVW�SUDFWLFHV�IRU�FROODERUDWLRQ



Ǚ�ŖŔŕŜ�oĖă·ăēÝăƋ��ăĖŁƋ�7§ĖÓĖÄ§ĺÄĝ�Ǘ�y§ĺÝĦ·Ù�MMo

ŗř

&KDUWHU�6FKRRO�)LQDQFHV

Ɣ $�QRQ�SURĆW�FKDUWHUèV�ERDUG�LV�UHVSRQVLEOH�IRU�HQVXULQJ�ĆQDQFLDO�
KHDOWK��MXVW�DV�D�EXVLQHVVèV�ERDUG�ZRXOG�EH

Ɣ $QQXDO�EXGJHW�LV�EOXHSULQW�IRU�VFKRRO�\HDU��VHWWLQJ�VSHQGLQJ�
SULRULWLHV�DQG�JRDOV
ż %RDUG�DSSURYHV�DQG�PRQLWRUV�DQQXDO�EXGJHW�DQG�ĆQDQFHV
ż )LQDQFLDO�UHSRUWV�DUH�SUHVHQWHG�WR�WKH�%RDUG��VXFK�DV�EDODQFH�VKHHW��
LQFRPH�VWDWHPHQW��FDVK�ćRZ
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ŗŚ

%RDUG�0XVW�(QVXUH�$GKHUHQFH�WR�)LVFDO�3ROLFLHV�DQG�
6RXQG�)LQDQFLDO�0DQDJHPHQW

Ɣ /RWV�RI�WDON�DERXW�FKDUWHU��PLV�PDQDJHPHQW�RI�ĆQDQFHV

ż (PSKDVL]HV�KRZ�LPSRUWDQW�WKLV�WRSLF�LV

Ɣ <RXU�DXWKRUL]HUV�PD\�VHHN�EDFNJURXQG�LQIRUPDWLRQ�DERXW�ERDUG�
PHPEHUV�WR�KHOS�HQVXUH�\RX�KDYH�VXIĆFLHQW�êFDSDFLW\ë�WR�
PDQDJH�ĆQDQFHV�RI�WKH�VFKRROV

Ɣ 6FUXWLQ\�RI�DQG�DGKHUHQFH�WR�VRXQG�ĆQDQFLDO�SROLFLHV�LV�WKH�QRUP
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ŗś

'XW\�RI�)LQDQFLDO�2YHUVLJKW

Ɣ 3RWHQWLDO�IRU�FKDUWHU�UHYRFDWLRQ�GXH�WR�IDLOXUH�WR�PHHW�*$$3��RU�êĆVFDO�
PLVPDQDJHPHQW�ë��
ż (G��&RGH��i�������F�����&�

Ɣ &KDUWHULQJ�DXWKRULW\�WR�DVVHVV�DQG�PRQLWRU�ĆVFDO�FRQGLWLRQ�RI�FKDUWHU�VFKRRO��
ż (G��&RGH��ii�����������G��	����������E�

Ɣ 3HULRGLF�ĆQDQFLDO�UHSRUWV�DUH�UHTXLUHG�
ż (G��&RGH��i����������D��

Ɣ $QQXDO��LQGHSHQGHQW�ĆQDQFLDO�DXGLWV�DUH�UHTXLUHG�
ż (G��&RGH��i�������P�
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ŗŜ

&KDUWHU�6FKRRO�)LQDQFHV����$XGLWV

Ɣ 5HTXLUHG�DQQXDOO\�

Ɣ ,W�YDOLGDWHV�WKH�VFKRROVè�UHSRUWHG�ĆQDQFHV�

Ɣ $XGLWV�DUH�DOVR�XVHG�WR�YDOLGDWH�WKH�FKDUWHU�VFKRROV�LQWHUQDO�
FRQWUROV�

Ɣ %RDUG�PXVW�DSSURYH�$XGLW�$JUHHPHQW�LQ�6SULQJ�RI�WKH�HDFK�\HDU�

Ɣ %RDUG�PXVW�DSSURYH�WKH�DXGLW�SULRU�WR�VXEPLWWDO�WR�RYHUVLJKW�
DJHQFLHV�
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ŗŝ

7RSLFV�ZHèOO�FRYHU�WRGD\

%RDUG�&RPSOLDQFH
Ɣ :KDWèV�QHZ"�6%���
Ɣ 2SHQ�0HHWLQJV��%URZQ�$FW�
Ɣ &RQćLFW�RI�,QWHUHVW
Ɣ 3XEOLF�5HFRUGV

%RDUG�'XWLHV�DQG�%HVW�3UDFWLFHV
Ɣ 5ROHV�DQG�5HVSRQVLELOLWLHV�RI�%RDUG�DQG�0DQDJHPHQW
Ɣ 'XW\�RI�&DUH��LQIRUPHG�GHFLVLRQ�PDNLQJ�
Ɣ 'XW\�RI�)LQDQFLDO�2YHUVLJKW
Ɣ 'XW\�RI�/R\DOW\��FRQćLFWV�
Ɣ 5RFNHWVKLS�ERDUG�EHVW�SUDFWLFHV�IRU�FROODERUDWLRQ
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ŘŔ

'XW\�RI�/R\DOW\

Ɣ*HQHUDO�5XOH���,QGLYLGXDOV�LQ�D�SRVLWLRQ�RI�SXEOLF�WUXVW�
PXVW�DYRLG�FRQćLFWV�RI�LQWHUHVW�ZKLFK�SUHYHQW�WKHP�IURP�
IXOĆOOLQJ�WKHLU�GXWLHV�LQ�DQ�LPSDUWLDO�PDQQHU�

Ɣ /HJDO�SUHVXPSWLRQ�LV�WKDW�D�SHUVRQ�ZLWK�D�FRQćLFW�RI�
LQWHUHVW�FDQ�QHYHU�EH�LPSDUWLDO��
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Řŕ

'XW\�RI�/R\DOW\æDYRLG�FRQćLFWV�RI�LQWHUHVW

Ɣ 'LUHFWRUVè�GXW\�RI�OR\DOW\

ż &RQćLFWV�RI�LQWHUHVW�PXVW�DYRLGHG

Ŷ GLVFORVXUH�RI�SHUVRQDO�ĆQDQFLDO�LQWHUHVWV

Ŷ GLVFORVXUH�RI�GXWLHV�WR�RWKHU�FRUSRUDWLRQV

Ŷ êLQWHUHVWHGë�GLUHFWRUV�FDQèW�EH�ERDUG�PDMRULW\
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ŘŖ

1RQSURĆW�GLUHFWRUVè�êVHOI�GHDOLQJë�WUDQVDFWLRQV�

Ɣ )RU�PRVW�FKDULWDEOH�QRQSURĆWV�

ż 0DMRULW\�RI�%RDUG�PXVW�DIĆUP�êIDLUQHVVë�RI�VHOI�GHDOLQJ�WUDQVDFWLRQ

ż ,V�LW�êPDWHULDOë�WR�EXVLQHVV�RI�FRUSRUDWLRQ"

ż )LQDQFLDOO\�LQWHUHVWHG�ERDUG�PHPEHU�PXVW�GLVFORVH�DQG�GLVTXDOLI\

ðEXW�ZDLW��WKHUHèV�PRUH��5HPHPEHU�RXU�GLVFXVVLRQ�HDUOLHU�
DERXW�&RQćLFW�RI�,QWHUHVW�&RGHV��)RUP����V��DQG�
*RYHUQPHQW�&RGH�6HFWLRQ������
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Řŗ

%RDUG�&RPSOLDQFH
Ɣ :KDWèV�QHZ"�6%���
Ɣ 2SHQ�0HHWLQJV��%URZQ�$FW�
Ɣ &RQćLFW�RI�,QWHUHVW
Ɣ 3XEOLF�5HFRUGV

%RDUG�'XWLHV�DQG�%HVW�3UDFWLFHV
Ɣ 5ROHV�DQG�5HVSRQVLELOLWLHV�RI�%RDUG�DQG�0DQDJHPHQW
Ɣ 'XW\�RI�&DUH��LQIRUPHG�GHFLVLRQ�PDNLQJ�
Ɣ 'XW\�RI�)LQDQFLDO�2YHUVLJKW
Ɣ 'XW\�RI�/R\DOW\��FRQćLFWV�
Ɣ 5RFNHWVKLS�ERDUG�EHVW�SUDFWLFHV�IRU�FROODERUDWLRQ

7RSLFV�ZHèOO�FRYHU�WRGD\
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ŘŘ

,Q�RXU�ODVW�ERDUG�PHHWLQJ��\RX�JDYH�XV�IHHGEDFN�
DURXQG�EHVW�SUDFWLFHV�IRU�RXU�ERDUG

Ɣ %RDUG�KDV�WKH�RSSRUWXQLW\�WR�JHW�WR�NQRZ�
5RFNHWVKLS�6HQLRU�/HDGHUV�DQG�WKHLU�ZRUN

Ɣ %RDUG�UHFHLYHV�KHOSIXO�DQG�WUDQVSDUHQW�
RYHUYLHZV�RI�WKH�RUJDQL]DWLRQ¶V�ZLQV�DQG�DOVR�
FKDOOHQJHV����ERWK�LQ�WKH�IRUP�RI�GDWD�DQG�
WKURXJK�TXDOLWDWLYH�GLVFXVVLRQ

Ɣ )UHTXHQF\�DQG�OHQJWK�RI�PHHWLQJV�IHHOV�ULJKW

Ɣ %RDUG�LV�D�FROOHJLDO�JURXS�WKDW�WUHDWV�HDFK�
RWKHU�ZLWK�UHVSHFW

Ɣ %RDUG�PHPEHUV�PHHW�ZLWK�SDUHQW�OHDGHUV�
GXULQJ�DQ�HYHQLQJ�ERDUG�PHHWLQJ�HDFK�VSULQJ

:KDWèV�ZRUNLQJ�ZHOO

Ɣ ,QFOXGH�PRUH�DFWLYH�GLDORJXH�GXULQJ�PHHWLQJV

Ɣ 'LVFXVV�&(2�DQG�&)2�SHUIRUPDQFH�UHYLHZV�
HYHQ�PRUH�UHJXODUO\�WKURXJKRXW�WKH�\HDU

Ɣ (QKDQFH�RQERDUGLQJ�IRU�QHZ�PHPEHUV

Ɣ 0DNH�LW�HDVLHU�WR�DFFHVV�PDWHULDOV�RQOLQH

Ɣ &ODULI\�VWDQGDUGV�WKH�ERDUG�ZDQWV�WR�KROG�LWVHOI�
WR�DQG�DFWLYHO\�PRQLWRU

Ɣ 3RWHQWLDOO\�LQFUHDVH�FRPPLWWHH�VL]H

Ɣ 2QH�UHTXHVW�IRU�PRUH�GHWDLOHG�GDWD��WKRXJK�
RWKHUV�KDSS\�ZLWK�FXUUHQW�OHYHO�RI�GHWDLO

:KDW�ZH�FDQ�LPSURYH
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Řř

8SGDWH�RQ�DGGUHVVLQJ�ERDUG¶V�VXJJHVWLRQV
Ɣ ,QFOXGH�PRUH�DFWLYH�GLDORJXH�GXULQJ�PHHWLQJV

ż :H�DUH�NHHSLQJ�WKLV�LQ�PLQG�ZKHQ�SODQQLQJ�PHHWLQJV��VXFK�DV�WRGD\¶V�PHHWLQJ

Ɣ 'LVFXVV�&(2�DQG�&)2�SHUIRUPDQFH�UHYLHZV�PRUH�UHJXODUO\�WKURXJKRXW�WKH�\HDU
ż $GGLQJ�WLPH�LQ�IXOO�ERDUG�PHHWLQJV�DQG�%XVLQHVV�&RPPLWWHH�PHHWLQJV�WR�GR�WKLV�HDFK�TXDUWHU

Ɣ (QKDQFH�RQERDUGLQJ�IRU�QHZ�PHPEHUV
ż 1HZ�SURFHVV�LQFOXGHV�RQERDUGLQJ�HPDLO�ZLWK�DWWDFKHG�UHIHUHQFH�PDWHULDOV�DQG�RQERDUGLQJ�SKRQH�FDOO�LI�GHVLUHG

Ɣ 0DNH�LW�HDVLHU�WR�DFFHVV�PDWHULDOV�RQOLQH
ż :H�FRQVLGHUHG�\RXU�VXUYH\�IHHGEDFN�DQG�HYDOXDWHG�VHYHUDO�V\VWHPV��XOWLPDWHO\�GHFLGLQJ�WR�NHHS�RXU�FXUUHQW�

V\VWHP�EXW�EH�PRUH�WKRXJKWIXO�DERXW�KRZ�ZH�XVH�LW

Ɣ &ODULI\�VWDQGDUGV�WKH�ERDUG�ZDQWV�WR�KROG�LWVHOI�WR�DQG�DFWLYHO\�PRQLWRU
ż 2XU�%RDUG�&KDLU�LV�QRZ�WUDFNLQJ�ERDUG�DWWHQGDQFH�DQG�ZLOO�UHDFK�RXW�WR�PHPEHUV�DV�QHHGHG

Ɣ 3RWHQWLDOO\�LQFUHDVH�FRPPLWWHH�VL]H
ż :H�ZLOO�EH�WKRXJKWIXO�DERXW�WKLV�DV�ZH�DGG�PHPEHUV�JRLQJ�IRUZDUG

Ɣ 2QH�UHTXHVW�IRU�PRUH�GHWDLOHG�GDWD��WKRXJK�RWKHUV�KDSS\�ZLWK�FXUUHQW�OHYHO�RI�GHWDLO
ż 6WDQGLQJ�RIIHU�IURP�&KLHI�7DOHQW�	�6WUDWHJ\�2IILFHU�WR�VLW�GRZQ�DQG�UHYLHZ�LQ�GHSWK�GDWD�ZLWK�DQ\�ERDUG�PHPEHU
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ŘŚ

7KH�(QG

Ɣ $Q\�TXHVWLRQV�DERXW�WKHVH�WRSLFV��RU�DQ\�RWKHU�FKDUWHU�VFKRRO�
WRSLF"��
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7KDQN�\RX��

-RKQ�/HPPR
3URFRSLR��&RU\��+DUJUHDYHV�	�6DYLWFK�//3
-RKQ�/HPPR#SURFRSLR�FRP
������������

4XHVWLRQV�ODWHU"��3OHDVH�FRQWDFW�PH��




