
Tuesday, February 16, 2021
Rocketship Public Schools Business Committee (2020-21 Q3)

Meeting Time: 10:30am to 12:30pm
Webinar link: https://rocketshipschools.zoom.us/j/81920135142
Public Comment: Members of the public can make comment on off-agenda items at the start of
the meeting, and on agenda items immediately preceding the board's discussion of each item.
Please use the webinar's “raise hand” feature to indicate you would like to make a comment. You
will be recognized once the public comment time begins, and will be unmuted by the host and
permitted to make comment for a duration of up to 3 minutes.

1. Opening Items

A. Call to order

B. Public comment on off-agenda items

2. Information Item

A. List of checks in excess of $100,000

3. Consent Items

A. Approve minutes from November 17, 2020 Business Committee meeting

4. Agenda Items

A. Q2 Finance Update

B. Recommend to the Rocketship Public Schools Board of Directors approval of the proposed Network service fee
deferrals and intercompany short term loan support schedules to CA schools associated with CA CDE cash deferrals
in Feb-June 2021

C. Recommend to the Rocketship Public Schools Board of Directors approval of Rocketship Futuro Academy
receivables financing proposal, associated with CA CDE cash deferrals

D. Business Updates

E. Approve the NSH3 long term lease and Rocketship Public Schools guarantee

5. Adjourn
THE ORDER OF BUSINESS AND TIMINGS MAY BE CHANGED WITHOUT NOTICE: Notice is hereby given that the order of
consideration of matters on this agenda may be changed without prior notice, provided that the Board takes action to effectuate
such change.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY: Pursuant to the Rehabilitation
Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable
accommodation to attend or participate in this meeting may request assistance by contacting us at compliance@rsed.org.

SPANISH TRANSLATION: If you need Spanish audio translation in order to access the Rocketship Board meeting, please send a
request to compliance@rsed.org at least 24 hours before the start of the meeting. 
If you would like to make a public comment in Spanish and would like us to translate to English for the Board, please send a
request to compliance@rsed.org at least 24 hours before the start of the meeting. 



Si necesita traducción de audio al español para acceder a la reunión de la Mesa Directiva de Rocketship, envíe una solicitud a
compliance@rsed.org por lo menos 24 horas antes del inicio de la reunión.
Si desea hacer un comentario público en español y desea que lo traduzcamos al inglés para la Mesa Directiva, envíe una solicitud
a compliance@rsed.org por lo menos 24 horas antes del inicio de la reunión. 
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Total RPS 
Enrollment: 
10,199
students
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$9.6M Federal COVID-19 relief funds allocated to 
Rocketship in FY20-21

● Federal CARES Act allocations total  $9.6M

○ Received $7.4M in payments, $7.2M 
expenses claimed

○ Includes $2.7M of expenses  for Mar - June 
2020 in CA

● Funds used for:

○ Student chromebooks

○ PPE, sanitization equipment and  supplies

○ Staff diverted to facilitate distance learning 
and to mitigate or respond to COVID

■ Distance learning curriculum 
development and PD, ops safety,  
CareCorps. meal distribution, 
COVID task force 

● $4.1M of contingency in current forecast (schools)



FY21-22: Early news on funding

● Preliminary estimates for new ESSER 2.0 funds:

○ CA:  $7.3M (avg ~ $560k per school)

○ MKE: $1.0M

○ NSH: $1.6M

○ DC: $3.4M

○ Available for use March 2020 to September 2023 

○ Allowable uses of funds emphasize safely reopening schools, addressing learning loss, 

maintaining quality school environments, and other activities necessary to maintain operations

○ TBD  in annual plan - schools planning for timing and utilization 

● Per pupil funding early FY22 guidance

○ CA: Governor’s early budget proposed 3.9% COLA increase

○ NSH: MNPS communicated ~$500 per pupil increase as of Feb for FY20-21 retroactive

○ Awaiting early guidance in DC, MKE and FY22 NSH



● RDP/ RLS/ ROMO/ RRWC
○

● NSH/RNNE
○

○

Watching 

● MKE
○

● RSA/RDP
○

Highlights

● RMS/RSSP/RLS
○

● RFA/RDL
○

○

● RISE/RLP/RIC
○
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● 12/31  @ $43.4M
●

$10M capacity; $3.7M drawn at 12/31 at National level
●

Forecast YE21 of $23M
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● Planned increased network support 
fee deferrals/interco short term loans  
at YE or borrowing due to CA cash 
payment deferral

Total Due to National: 
at Q2 of $15M;  YE 
proj ~$20M

Board Approval Requested



●

●
● Request for Board recommendation and approval

Rocketship Futuro RFA

Lender CAM, Charter Asset Management

Time Period Feb- June 2021

LCFF/Sped impacted Feb - June $1.6-2.0M

Funding discount 2.39%

Implied APR 6%

Example of cost: Month of receivable $325K
Discount 2.39% or $7.7K

Net Payment to RFA: $317.3K

Key Terms: 
Monthly flexibility to reduce or not draw; collateral limited to specified revenue account stream

Board Approval Requested
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allowing more funds available for student needs
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● NSH3 reaches 
breakeven, post 
philanthropy in 
year 3

● Conservative 
enrollment in year 
1 and for RNNE

● Refinance of 
facility after year 
4 gives 
opportunity to 
improve CINA

● Does not yet 
incorporate ‘good 
news’ of adjusted 
increased MNPS 
per pupil in Feb 
2021 
~$500/student



Nashville 5 year forecast financial dashboard
●
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NSH3 Lease Summaries
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● As with prior projects, Rocketship Education 
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NSH3 Lease Summaries

(1) Rent is expected to be revised again at the time Launchpad purchases the campus from Turner, with any savings 
passed through to RPS.

Board Approval Requested



NSH3 Project Schedule Summary and Site Plan 

• Finalize Pre-Construction Contract - 1/22/2021

• 100% Construction Drawings Issued - 1/29/2021

• Provide GMP Amendment Pricing - 2/26/2021

• Closing is anticipated 3/1/2021

• Notice to Proceed - 3/15/2021 (Start Date TBD)

• Order Material / Long Lead Items - 4/1/2021

                                                                                      



NSH3 Renderings







Jan 2021 Update



●

Gen 26 Charter submitted in January 2021

●

●

○

○

■
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● Conversion of $500K region start up loan into equivalent grant

●



Berry Street Site Acquisition - Closed end of January

● land closed on Jan 22nd for $930K
●

●
●

Entitlements - Ongoing

●

●

Permitting and Construction

●
●



TX1 Site Plan

Site Plan

Storm Shelter; Gym, Restrooms 
Cafeteria and Servery

Bus Lane

Drop 
Off/Pick 
Up

Queue
Entry

Playground and Field

Total Queue length meets City 
suggestion; awaiting final traffic 
study

Food 
Deliveries

Monument Sign



TX1 Renderings
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