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Tuesday, August 17, 2021
Rocketship Public Schools Business Committee (2021-22 Q1)

Meeting Time: 10:30am to 12:30pm

Webinar link: https://rocketshipschools.zoom.us/j/88602313295

Public Comment: Members of the public can make comment on off-agenda items at the start of the
meeting, and on agenda items immediately preceding the board's discussion of each item. Please use
the webinar's “raise hand” feature to indicate you would like to make a comment. You will be
recognized once the public comment time begins, and will be unmuted by the host and permitted to
make comment for a duration of up to 3 minutes.

1. Open Items

A. Call to order

B. Public comment on off-agenda items

2. Information Items

A. List of checks in excess of $100,000

3. Consent Items

A. Approve minutes from May 18, 2021 Business Committee meeting

4. Agenda Items

A. FY20-21 End of Year financial review

B. FY21-22 Annual plan and budget review

C. Business updates

5. Adjourn
THE ORDER OF BUSINESS AND TIMINGS MAY BE CHANGED WITHOUT NOTICE: Notice is hereby given that the order of
consideration of matters on this agenda may be changed without prior notice, provided that the Board takes action to effectuate
such change.


REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY: Pursuant to the Rehabilitation Act
of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to
attend or participate in this meeting may request assistance by contacting us at compliance@rsed.org.


SPANISH & VIETNAMESE TRANSLATION: If you need Spanish or Vietnamese audio translation in order to access the Rocketship
Board meeting, please send a request to compliance@rsed.org at least 24 hours before the start of the meeting. 
If you would like to make a public comment in Spanish or Vietnamese and would like us to translate to English for the Board, please
send a request to compliance@rsed.org at least 24 hours before the start of the meeting. 


Si necesita traducción de audio al español para acceder a la reunión de la Mesa Directiva de Rocketship, envíe una solicitud a
compliance@rsed.org por lo menos 24 horas antes del inicio de la reunión.

Si desea hacer un comentario público en español y desea que lo traduzcamos al inglés para la Mesa Directiva, envíe una solicitud a
compliance@rsed.org por lo menos 24 horas antes del inicio de la reunión. 



Check Date Check # Vendor and Invoice # Invoice Amount Amount of check

Subtotal by category

Group health 
4/20/2021 43638 Cigna  2805679       439,378.27                             439,378.27 
5/24/2021 43868 Cigna  2820538       431,091.04                             431,091.04 

6/15/2021 44007 Cigna  2335756-0621         19,004.99 
Cigna   2835301       420,446.41                             439,451.40 

4/27/2021 EFT Kaiser Foundation Health Plan  03/02/2021 - 04/01/2021       272,765.18                             272,765.18 
5/24/2021 EFT Kaiser Foundation Health Plan  04/02/2021 - 05/01/2021       271,065.35                             271,065.35 
6/24/2021 EFT Kaiser Foundation Health Plan  05/02/2021 - 06/01/2021       284,823.38                             284,823.38 

$ 2,138,574.62

Software - Assessments -   Manage fee and Step OAS Licenses FY21

5/18/2021 43826 UChicago Impact LLC    ST4447       179,430.00                             179,430.00 

$ 179,430.00
DC_FY21_PropertyTx_Settlement

6/30/2021 44112 Launchpad Development Company       176,933.10                             176,933.10 

$ 176,933.10

Laptops & Licenses for Staff

6/17/21 ACH Apple Inc.  AF06918840 115,380.43
Apple Inc.  AF07073191 11,833.89
Apple Inc.  AF07139548            1,972.32 129,186.64

$ 129,186.64
 MNPS BEP Duplicate Payment Refund

6/22/21 44046 Metropolitan Nashville Public Schools 563,273.33 563,273.33

$ 563,273.33
 Budgeted Expenditures - not reccurring payments

Example Jumpstart 
School startup online programs or furnitures.

Total - All checks signed in excess of $100,000 3,187,397.69$         

Rocketship Education
Checks signed in excess of $100,000

Apr 2021 - Jun 2021

Reoccurring Monthly Budgeted Expenditures (Policy #138 August 2014)
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Rocketship Public Schools Business Committee (2020-21 Q4) (Tuesday, May 18, 2021)
Generated by Rachel Heredia on Friday, August 06, 2021
 
1. Opening Items

A. Call to order 
At 10:32am, Mr. Terman took roll call. With a quorum of committee members present, Mr. Terman called the meeting to
order. 
Present: Alex Terman, Greg Stanger, Charmaine Detweiler, Louis Jordan, Mike Fox 
Advisors: Emily Alwood

 
B. Public comment on off-agenda items 

At 10:33am, Mr. Terman called for public comment on off-agenda items. While members of public were in attendance via
Zoom, no comment was made. 

 
2. Information Item

A. Listing of checks in excess of $100,000
At 10:35am, the committee discussed and acknowledged the information items. 

 
3. Consent Items

A. Approve minutes from February 16, 2021 Business committee meeting 
At 10:36am, Mr. Terman called for a motion to approve the consent items. A motion was made by Mr. Stanger, seconded by
Mr. Jordan, and carried unanimously by roll call vote. 
Y:  Alex Terman, Greg Stanger, Charmaine Detweiler, Louis Jordan, Mike Fox 
N: -- 
Abstain: -- 
 

4. Agenda Items
A. Financial overview and 2020-21 forecast
At 10:38am, the committee discussed agenda item 4(A). 
 
B. Review 2021-22 annual plan and recommend approval of 2021-22 budget to Rocketship Board of Directors
At 12:02pm, Mr. Terman called for a motion to recommend to the Rocketship Public Schools Board of Directors approval of
the 2021-22 budget. A motion was made by Ms. Detweiler, seconded by Mr. Stanger, and carried unanimously by roll call
vote. 
Y:  Alex Terman, Greg Stanger, Charmaine Detweiler, Louis Jordan, Mike Fox 
N: -- 
Abstain: -- 
 
C. Review real estate project updates and approve the new maturity date for Rocketship Mosaic and Rocketship
Alma leases, associated with the refinancing of the existing longer term facility debt financing via Launchpad
At 12:17pm, Mr. Terman called for a motion to approve the new maturity date for Rocketship Mosaic and Rocketship Alma
leases. A motion was made by Mr. Stanger, seconded by Mr. Jordan, and carried unanimously by roll call vote.  
Y:  Alex Terman, Greg Stanger, Charmaine Detweiler, Louis Jordan, Mike Fox 
N: -- 
Abstain: -- 
 
D. Recommend adoption of California Expanded Learning Opportunities Grant Plan to Rocketship Board of
Directors
At 12:26pm, Mr. Terman called for a motion to recommend to the Rocketship Public Schools Board of Directors approval of
the California Expanded Learning Opportunities Grant Plans. A motion was made by Ms. Detweiler, seconded by Mr. Jordan,
and carried unanimously by roll call vote. 
Y:  Alex Terman, Greg Stanger, Charmaine Detweiler, Louis Jordan, Mike Fox 
N: -- 
Abstain: -- 
 

5. Adjourn
At 12:28pm, Mr. Terman called for a motion to adjourn the meeting. A motion was made by Mr. Jordan, seconded by Mr.
Stanger, and carried unanimously by roll call vote. 
Y:  Alex Terman, Greg Stanger, Charmaine Detweiler, Louis Jordan, Mike Fox 
N: -- 
Abstain: -- 
 

Respectfully Submitted, 
 
Rachel Heredia
Director, Compliance Strategy
Rocketship Public Schools 
 



RPS Business Committee Update
August 2021

August 18, 2021
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Discussion Overview

● FY20-21 End of Year Financial Review

● FY21-22 Annual Plan and Budget Review

○ Regional FY22 Plans

○ Sustainability and NeST

● Business Updates
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FY20-21 End of Year Financial Review
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FY2020-21 Year End Financial Snapshot

4

Variance

● Positive variance in CINA is primarily driven by 
savings associated with remote instruction

● Positive variance in cash is primarily driven by 
CINA, deferred revenue and the SJUSD 
settlement.

● Each region realized a CINA 
better than budget with the 
exception of DC and TX.

● DC negative variance is due to 
non-cash lease expense.

Note:  Consolidated financial statements now eliminate intercompany transactions reducing revenues and 
expenses with no impact to CINA.



FY21 Budget to Actuals: All RPS
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Balance Sheet:  Strong Increase in Cash and Net Assets
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● FY21 ended the year with

○ $79M total assets

○ $32M total liabilities

○ $46M net assets

○ $42M cash

● FY21 shows significant increase in 

cash and net assets

● FY21 days cash on hand (DCOH) has 

increased to 106 meeting industry 

best practice



FY21-22 Annual Plan and Budget Review
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Financial plan responding to changing School and 
economic environment
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May/June August Update

Key Considerations ● 100% return to in-person learning
● Pandemic resurgence would not negatively impact 

CINA
● COVID relief fund compliance requirements

Revenue: 
Per pupil funding

● CA Governor’s May revision included  
5.07% super COLA

● DC Mayor’s Budget of 3.6% per pupil 
increase and added weighting of funds for 
at-risk students

● NSH assumed continuation of FY21  
~$500 per pupil increase

● Per pupil revenues have increased significantly in CA 
and TN from earlier projections.  

● Additional revenue offsets losses for schools with 
changes to enrollment assumptions.

Revenue: Enrollment ● Positive  intent to return response 
improving CA projections

● DC, MKE, NSH targets close or at BET - 
growth at RIC and RTP

● Monitoring RNNE lower grade levels

● TK/K below BET network wide

● We are using conservative estimates.

● Enrollment is expected to grow through August and 
September.

● Day 1 enrollment is unpredictable for FY22 as a 
result of transition to in-person learning.

Expense: 
School Operations

● Comp increases due to COVID funding 
staffing investments  and  rate increases

● Non-comp expenses return to prior levels

● Kept CINA constant for most schools

○ Increased expenses in line with increase in 
revenue and increase in enrollment

○ Decreased expenses in line with decrease in 
enrollment
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Trends:

● Cash is projected to increase to $48.3M in FY22

● Revenues growth is anticipated to be 16% from FY21 to FY22

● 11% of FY22 revenue growth related to one-time funding across network

● Change in CINA:

○ FY22 CINA is in line with CINA for FY18-FY20.  

○ FY21 CINA was an exception due in large measure to savings associated 
with remote learning, loan forgiveness, and stimulus funding.

FY22 Trends August Update
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FY22 Budget

● Proposed August budget:

○ Revenue $185.2M

○ Expense $181.9M

○ CINA $3.3M

● Changes from the June 
Budget:

○ Revenues increased by 
$1.5M

○ Expenses increased by 
$861K

○ CINA increased by $615K

○ Cash increased by $6.9M

● Kept CINA constant for most 
schools from June to August 
budgets.

FY22 August Budget Overview



FY22 Enrollment update by region
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● Modest YoY enrollment growth in East Bay, DC and MKE 
● NSH is showing a decline in enrollment driven in large measure by an anticipated 

decrease in enrollment for RNNE.
● Expenses have been adjusted to offset the YoY change.
● The August budgeted enrollment is 3% lower than BET to account for attrition and 

as a conservative measure.
● Return to in-person instruction has changed recruiting planning and family 

outreach and increased uncertainty
● Schools are using conservative enrollment estimates and we anticipate enrolling 

additional students through August and into September.



Enrollment Updates
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● Preliminary enrollment projections as of 

early August show enrollment increases in six 

campuses as compared to the June budget. 
○ CINA was held constant at most of these 

schools by increasing expenses

● Preliminary conservative enrollment 

projections show decreases at nine schools 

as compared to June.
○ We expect enrollment to continue to grow 

through August

○ Plans are less predictable than in prior years 

as a result of distance learning

○ For most of the schools that are falling short, 

CINA has been maintained through increases 

in revenue

○ For other schools, CINA was kept constant 

through decreases in expenses.



FY22 August Budget: RPS Summary by Region

•
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Recommendation 
Board approval

*DC CINA is positive $872K when adjusted for $1.6M non-cash lease expense 

*



Cash and Liquidity Projection/Balance Sheet
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Intercompany Loans and Grants
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● Four schools will require grants from 
National in FY22 totaling $500K

● Grants from national have decreased from 
$2.6M in FY20 to $500K in FY22

● Deferrals and intercompany loans have 
decreased YoY from $13.5M in FY20 to 
$10.1M in FY22

● Decrease in deferrals and intercompany loans 
has been most significant in CA.

● MKE is the only region anticipated to increase 
their deferrals and intercompany loans in FY22.



● Federal and state COVID Relief funding totaling $61M has been committed across all regions.

● COVID Relief revenue is recognized when funds are expended.

● The intended use of these funds was to  respond to the pandemic and provide distance learning in FY21, shifting to 
safely reopening and  mitigating learning loss for the most highly impacted students in FY22-FY24.  Examples of how 
we will use the one-time funds include:

○ Support student academic needs:  Additional teachers, AP, academic interventionists. paras, supplement 
after-school programming and summer school, replenish classroom libraries

○ Support student emotional needs:  Additional social workers, psychologist, ED programming (RISE)

○ Wellness support: family wellness programming, staff wellness partnerships

○ Support safe return to campus: PPE, staff and student testing

○ Provide education technology: Wifi upgrade, chromebooks

● We have budgeted $20M in COVID Relief spending for FY22 with decreasing amounts for each of the next two 
years.

COVID Relief Funds
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Development plan for FY22 extends across regions
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YTD Cash-In/Committed: ~$4M 
- NTL: $2.4M

- MKE: $35K

- NSH: $130K

- DC: $400K

- TX: FWEP Terms and Payment Schedule 

in Progress (anticipating ~$1M+)

Highly Likely Renewal Potential: $800K 
- NTL: $400K

- MKE: $250K

- NSH: $30-40K

- DC $100K

Current Gap to Goal ~$2.2M
All regions, including National have 
FY22 Strategy Plans in place mapping 
the tactics and quarterly benchmarks 
needed to raise the remaining $2.2M.

With $800K in renewals likely to close, 
there is $1.4M in new money needed 
to reach $6.2M network wide goal.



Regional Detail Updates
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CA Schools - FY22 Budget Review
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CA REGION

● Region wide school revenue projection  of $112M includes $5.8M of Federal and $7.3 M of 
State COVID-relief funds to support strong and safe in-person reopening

○ Includes $3M awarded  for 2 year  CA Community Schools Partnership Program;  will 
fund CareCorp program, tutors, and Mental Health Provider interns at 7 campuses

● State aid reflects increased per pupil funding for at-risk students

● $10M comp increase due to added staffing to support return to campus and mitigate learning 
loss and increase in the CA minimum wage.

● Non-comp expenses assume return to more normal rate for books and supplies, contracted 
substitutes, food service, field trips, travel

● Specific CA Schools detail:

○ East Bay continues  to project strong enrollment growth  - RFA and RDL

○ South Bay ROMO, RSK,  and RFZ continue to project enrollment over 600+ 

○ RRWC and RSSP smaller size impacts results

○ RDL, still growing enrollment, with ISE service at 11.7%  

○ RMS factors include ISE service growth from 5.6% to 9.6% since FY18



CA 2021-22 Proposed Budget
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CA REGION



CA Schools: CINA and Enrollment 
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CA REGION



August Update: CA School Budget Detail
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CA REGION



DC plan includes revenue growth of $6M, driven 
primarily by one-time funding and reopening

● Revenue increase at both RISE 

and RLP reflect return to in 

classroom instruction and 

one-time funding supports; 

revenue growth of $1.1M for 

RISE  and $1.9M for RLP 

● RISE and RLP CINA reduction 

year over year reflects   FY21 

inclusion of one time non-cash 

PPP forgiveness 

● RIC adding ~80 students, 

growth and one time funding 

increasing revenue by $2.7M

● RIC’s negative CINA position is 

caused, in large measure, by a 

$1.3M non-cash lease expense
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DC  REGION



DC 2021-22 Proposed Budget
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DC  REGION



Nashville: FY22 expense management will be important 

● Revenue increase at both RNNE and 

RUA reflecting return to classroom 

instruction, increased per pupil funding  

and one-time funding supports;  growth 

of $0.2M at RNNE and $1.4M at RUA

● Enrollment projections are lower at 

RNNE and expenses have been cut 

accordingly.

● Expense increase also reflects full 

return to campus and additional student  

supports 

● CINA reductions due to  enrollment 

projections and comp increases
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NSH REGION



Nashville 2021-22 Proposed Budget
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NSH REGION



MKE: FY22 plan includes revenue growth

● RTP continues to grow in size with 

proposed addition of ~ 60 students; RTP 

revenue growth of $1.2M

● Revenue increase at both RSCP and RTP 

reflecting return to in classroom 

instruction and one-time funding 

supports; RSCP revenue growth of $0.6M

● RSCP includes anticipated Cell Tower 

agreement revenue of $200K

● RSCP’s CINA reduction year over year 

reflects  FY21 inclusion of one time non 

cash PPP forgiveness

27

MKE REGION



Milwaukee 2021-22 Proposed Budget
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MKE REGION



Fort Worth 2021-22 Proposed Budget
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TX REGION



NeST and Sustainability
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National NeST FY22 Update
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Minimal change from the June to August budgets

CINA improved slightly from (190)K to (30)K



National Nest Expense Year over Year change

32

• NeST expenses have grown 
significantly from FY21 to FY22

• There are 16 proposed new National 
roles.

• Contingency at  National of $1M

• FY22 NeST budget supports strategic 

initiatives:

○ TX and NSH growth - 

academic and operational 

supports

○ DEI initiatives

○ Recruiting, training, and 

performance management 

support  for NeST 



NeST sustainability has been defined by our ability to match National NeST costs to 
network service fee revenue

On our current path, we expect to approach National 
NeST sustainability in FY25
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● FY22 includes $1M of contingency expense; if unused FY22 19% could reduce to 14%
● Does not incorporate DC4 commencement by FY25; DC growth would offset expense reduction estimates
● TX  expansion is included and drives 10% improvement + by FY25
● Fee deferrals are excluded in this measurement, and impact cash basis sustainability



Business Updates
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RSTX and RPS Agreements - Recommended Timeline
1. Berry Street Lease - July 30, 2021 (Extended to 8/16)

a. 7.12.2021: Final Term Sheet, Acquisition Documents, and Development Docs circulated Term Sheet 
approved (includes typical RPS Guaranty for Years 1 - 3)

b. 7.22.2021: Approval by TX Board contingent upon execution of additional contracts Lease final action item 
set for 8/13 by RSTX Board; TX Local Counsel has been finalizing with Turner’s counsel

c. 7.30.2021: Executed Lease agreement  (RPS TX + Turner Impact Capital)Final Sigs on 8/16 - 8/17, if 
approved

2. Management agreement - August 26, 2021
a. 7.12-16.2021: Required Contingencies received from TEA (60 Day Period Begins)
b. 7.16.2021: First Draft CMO agreement circulated internally
c. 7.23.2021: Final Draft CMO agreement circulated internally
d. 7.30.2021: Draft CMO agreement provided to TEA for feedback
e. 8.19.2021: CMO agreement approved by Executive Committee of Texas board
f. 8.26.2021: CMO agreement approved by National board

g. 9.10.2021: Contingency Period Deadline

3. Licencing agreement - August 26, 2021
a. 7.16.2021: First Draft CMO agreement circulated internally
b. 7.23.2021: Draft licensing  agreement circulated internally
c. 8.19.2021: Licensing agreement approved by Executive Committee of Texas board
d. 8.26.2021: Licensing  agreement approved by National board

4. Philanthropic agreement - October 28, 2021
a. TBD: Preliminary Financial Update
b. 8.26.2021: Updated financials (Final)
c. 9.24.2021: First draft grant agreement: TBD
d. 10.8.2021: Negotiated grant terms complete
e. October 21 & 28, 2021: Board update/ action
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