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Monday, May 16, 2022
Rocketship Public Schools Business Committee (2021-22 Q4)

Meeting Time: 9:00am

Webinar link: https://rocketshipschools.zoom.us/j/86761456688

Public Comment: Members of the public can make comment on off-agenda items at the start of the
meeting, and on agenda items immediately preceding the board's discussion of each item. Please use
the webinar's “raise hand” feature to indicate you would like to make a comment. You will be
recognized once the public comment time begins, and will be unmuted by the host and permitted to
make comment for a duration of up to 3 minutes.

1. Opening Items

A. Call to order

B. Public comment on off-agenda items

2. Consent Items

A. Approve minutes from February 18, 2022 Business Committee meeting

3. Information Item

A. List of checks in excess of $100,000

4. Agenda Items

A. Q3 financial review and business operations update

B. Q3 development update and Q4 next steps

C. Review 2022-23 annual plan and recommend approval of 2022-23 budget to Rocketship Board of Directors

5. Closed Session

A. Conference with Legal Counsel — Significant exposure to litigation pursuant to § 54956.9(b): 1 case

6. Agenda Items (Contd.)

A. Public report on actions taken in closed session

7. Adjourn
THE ORDER OF BUSINESS AND TIMINGS MAY BE CHANGED WITHOUT NOTICE: Notice is hereby given that the order of consideration
of matters on this agenda may be changed without prior notice, provided that the Board takes action to effectuate such change.


REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY: Pursuant to the Rehabilitation Act of
1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to
attend or participate in this meeting may request assistance by contacting us at compliance@rsed.org.


SPANISH & VIETNAMESE TRANSLATION: If you need Spanish or Vietnamese audio translation in order to access the Rocketship
Board meeting, please send a request to compliance@rsed.org at least 24 hours before the start of the meeting. 
If you would like to make a public comment in Spanish or Vietnamese and would like us to translate to English for the Board, please
send a request to compliance@rsed.org at least 24 hours before the start of the meeting. 


Si necesita traducción de audio al español para acceder a la reunión de la Mesa Directiva de Rocketship, envíe una solicitud a
compliance@rsed.org por lo menos 24 horas antes del inicio de la reunión.

Si desea hacer un comentario público en español y desea que lo traduzcamos al inglés para la Mesa Directiva, envíe una solicitud a
compliance@rsed.org por lo menos 24 horas antes del inicio de la reunión. 



Rocketship Education

Checks signed in excess of $100,000

Jan 2022 - Mar 2022

Check Date Check # Vendor and Invoice # Invoice Amount Amount of check

Reoccurring Monthly Budgeted Expenditures (Policy #138 August 2014)

Subtotal by category

Group health 
insurance1/17/2022 45653 Cigna  2937638 ( 506,011.35)      ( 506,011.35)

2/15/2022 45908 Cigna  2952453 ( 488,994.87)      ( 488,994.87)

3/8/2022 46108 Cigna  2967603 ( 504,773.97)      ( 504,773.97)

1/25/2022 EFT Kaiser Foundation Health Plan  813724006174 ( 303,674.93)      ( 303,674.93)

2/23/2022 EFT Kaiser Foundation Health Plan  813729732399 ( 301,399.74)      ( 301,399.74)

3/21/2022 EFT Kaiser Foundation Health Plan  813728954081 ( 313,613.74)      ( 313,613.74)

$ 2,418,468.60

School food service

2/15/2022 45898 Revolution Foods, Inc.  455463 ( 275,789.86)      

Revolution Foods, Inc.  FTIC-001836 ( (301.60) ( 275,488.26)

2/15/2022 45899 Revolution Foods, Inc.  454950 ( 334,492.20)      

Revolution Foods, Inc.  FTIC-001828 ( (1,477.92)         ( 333,014.28)

$ 608,502.54

Staff Training and Development - FY21-22 SC/SVNTP Induction Program

3/29/2022 46275 Santa Cruz County Office of Education    INV22-00209 ( 128,000.00)      ( 128,000.00)

$ 128,000.00

Laptops for Staff

3/28/2022 ACH Apple Inc.     AH25708085 ( 296,184.38)      ( 296,184.38)

$ 296,184.38

 Budgeted Expenditures - not reccurring payments

Example Jumpstart 

School startup online programs or furnitures.

Total - All checks signed in excess of $100,000 ($ 3,451,155.52)       
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Agenda
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1. Consent items - Prior meeting minute approval

2. Information item - List of checks in excess of $100,000

3. Agenda items -

● Q3 financial review and business operations update

● Q3 development update and Q4 next steps

● Review 22-23 annual plan and recommend approval of 22-23

budget to Rocketship Board of Directors



Financial Review



FY22 California Update



CA FY22 Forecast (February)
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As compared to the Board Approved budget, the CA Regional forecast shows a negative CINA 
variance of approximately $6M.

Enrollment was sharply lower in September than it was in the board approved budget.  At that 
time, we right sized expenses to align with the lower enrollment.  Enrollment declines are not 
unique to Rocketship, they have impacted districts and charter schools across the Bay Area.

State funding is expected be lower than the reforecast enrollment by approximately $4M as a 
result of lower ADA.

The remainder of the variance is driven by increased expenses that are difficult to control such 
as:

● Special education expenses for services which are necessary in our efforts to effectively 
serve all students, especially as our special education population continues to grow due to 
Rocketship providing a high-quality, meaningful inclusion learning environment for 
students with special needs

● Building repairs and maintenance
● Leave liability expenses

We anticipate that the CA region will operate at a $2.6M deficit but have sufficient reserves to 
offset the negative CINA.



CA FY22 Budget to Actual and Forecast
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The FY22 California financial picture has shifted dramatically as a result of significant 
decreases in ADA (primarily attendance impact due to COVID and keeping our kids/team 
safe through quarantines).

ADA dropped by 837 from the board approved budget representing a decrease of 
approximately $9.6M in revenue

 
ADA has dropped by 359 since 
the September reforecast due in 
large measure to Omicron which 
negatively impacted attendance 
and consequently  revenue by 
approximately $4.1M.

Across all CA schools, attendance 
was 74% in January.  The one 
month dip effectively brought 
down the year-to-date ADA by 
3%.



CA FY22 Budget to Actual and Forecast

There are two additional areas of concern as we end out the fiscal year:

● We are currently working to resolve a potential $1.3M loss in funding from a 

portion of our LCFF revenue.  We believe that we will be able to book this amount 

as a receivable and will work with our auditor on this front.

● Our special education expenses may continue to exceed budgeted amounts so that 

we can continue to provide a high quality meaningful inclusion model for our 

special education students and continue to serve all students w/ excellence

8



Asset Transfer
We will introduce a resolution for NeST to make an asset transfer to the CA schools in the 
form of a multi-year pledge.

● 10-year pledge which would mimic a donor’s pledge
● No immediate cash impact
● Pledged revenue for the schools would be booked in FY22
● Payments from National would be made in equal installments for the next 10 years

We currently estimate that we will need to transfer $3.5-$4M however there are several 
year-end journal entries which may shift this number.

We recommend that the board authorize management to execute an asset transfer with 
an unspecified amount to ensure sufficient flexibility to meet all requirements.

There is pending hold harmless legislation that would fund us at pre-pandemic ADA levels. 
If passed, this would put CA charters on equal footing with districts which already have 
hold harmless in place.  

If the hold harmless legislation passes (legislation is already in place for district schools 
in order to accommodate for the quarantines and other safety protocols implemented 
w/ COVID), this asset transfer will not be necessary.

9



FY22 Year End Forecasts



RPS FY22 Budget to Actual and Forecast

The overall RPS forecasted CINA is $5.9M lower than budgeted.  This is in line with the 

change to the CA budget.  Other regional highlights:

● National is projected to end the year $130K better than projected

● MKE is projected to end the year $67K lower than budgeted

● Nashville is projected to end the year $1.2M better than budget.  This is due 

primarily to an increase in per pupil funding.

● DC is projected to end the year $1.2M worse than budgeted.  This is due primarily 

to enrollment declines.

● TX is on track to meet its budgeted CINA.

11



RPS FY22 Year End Forecast



National FY22 Budget vs Forecast



CA FY22 Board Approved Budget vs Forecast
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MKE FY22 Budget vs Forecast
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NSH FY22 Budget vs Forecast

16



DC FY22 Budget vs Forecast

17



Texas FY22 Budget vs Forecast



Forecasted FY22 YE Loans and Deferred Management 
Fee

At present there is a total of $11.4M due to National for loans and deferred network 
support fee.  In an effort to ensure that our first priority is supporting our schools and 
regions, we have at times deferred Network Support fees.  We plan to explore repayment 
options in FY23 if at all possible for regions, while still continuing to prioritize the needs of 
our schools and regions first.

National will not make and new grants, loans or network support fee deferrals in FY23. 

Projected FY22 Year-End Amounts Due to National

19

 CA 3,252

 MKE 4,440

 DC 2,462

 Nashville 1,246

 Total 11,400



Business Operations Update: Facilities
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Business Operations Update: Financing



May 11, 2022

2022 Bonds – Savings Summary
RPS Business Committee
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Executive Summary

• In Feb. 2014, Rocketship issued $32.9M of bonds (“2014 Bonds”) to refinance 
existing construction loans (RSSP and RBM) and finance new construction 
(RFP)

• The bonds were issued with interest rates ranging from 6.00%-7.25%
• In Dec. 2021, our finance team identified an opportunity to refinance the 2014 

Bonds for significant savings

• Based on Stifel’s recommendation, the bond sale was accelerated by 3 weeks 
to mitigate the potential for rising rates based on the upcoming FOMC meeting 
(3/15-16) and the outbreak of the Russia-Ukraine War

• The bonds were sold on 3/1
• FOMC raised Fed Funds rate by 0.25% (1st rate hike since 2018)

Refinancing Achievements

• All-In Interest Rate: 3.84%
• Cumulative Savings: $16.7 Million
• Average Annual Savings: $757,000 ($252,000 per school)
• Shortened Repayment Term By One Year: 2043 → 2042
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Refinancing Savings by School*
• Refinancing the 2014 Bonds resulted in $16.7M of total rent savings

• Average annual savings of $757,000 ($252,000 per school)

*RBM and RFZ rent includes ground rent 
payments. 

Fiscal
Year

RSSP Rent Savings - Actual RBM Rent Savings - Actual RFZ Rent Savings - Actual
Prior New Savings Prior New Savings Prior New Savings

2022 911,733 833,193 78,540 1,006,733 808,344 198,390 1,228,533 1,030,144 198,390
2023 912,767 597,572 315,195 1,007,767 841,311 166,456 1,245,407 1,078,951 166,456
2024 911,333 597,572 313,761 1,009,183 846,361 162,822 1,259,813 1,096,991 162,822
2025 911,900 597,572 314,328 1,009,750 845,564 164,186 1,260,380 1,096,194 164,186
2026 912,967 597,572 315,395 1,010,817 844,464 166,353 1,261,447 1,095,094 166,353
2027 912,750 597,572 315,178 1,010,600 845,064 165,536 1,261,230 1,095,694 165,536
2028 912,917 597,572 315,345 1,010,767 844,764 166,003 1,278,821 1,112,818 166,003
2029 911,683 597,572 314,111 1,012,469 846,500 165,969 1,295,011 1,129,042 165,969
2030 912,383 597,572 314,811 1,013,169 846,900 166,269 1,295,711 1,129,442 166,269
2031 911,450 597,572 313,878 1,012,236 846,300 165,936 1,294,778 1,128,842 165,936
2032 912,217 597,572 314,645 1,013,002 847,200 165,803 1,295,545 1,129,743 165,803
2033 912,783 597,572 315,211 1,013,569 847,000 166,570 1,315,278 1,148,709 166,570
2034 911,367 597,572 313,795 1,015,176 851,224 163,953 1,333,027 1,169,075 163,953
2035 911,300 597,572 313,728 1,015,109 851,223 163,886 1,332,961 1,169,075 163,886
2036 912,804 597,572 315,232 1,016,613 850,023 166,590 1,334,465 1,167,875 166,590
2037 911,650 597,572 314,078 1,015,459 850,123 165,336 1,333,311 1,167,975 165,336
2038 911,171 597,572 313,599 1,014,980 851,423 163,557 1,353,915 1,190,358 163,557
2039 912,792 597,572 315,220 1,019,715 854,437 165,278 1,376,619 1,211,341 165,278
2040 912,817 597,572 315,245 1,019,740 852,937 166,803 1,376,644 1,209,841 166,803
2041 912,792 597,572 315,220 1,019,715 852,537 167,178 1,376,619 1,167,275 209,344
2042 912,475 597,572 314,903 1,019,398 626,923 392,475 1,376,302 962,744 413,558
2043 911,625 0 911,625 1,018,548 106,923 911,625 1,398,643 463,827 934,816
Total 20,067,676 12,784,633 7,283,043 22,304,515 17,657,545 4,646,974 28,884,460 24,151,050 4,733,414
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Rocketship Saved Over $6.5M by Locking in Rates on 3/1 vs. 
Today*

30 Year Municipal Interest 
Rates

March 1 – May 11, 2022
March 1 (Sale Date)
30Y Muni Rate: 1.93%
Bond Rate: 3.84%
Total Savings: $16.7M
Annual Savings/School: 
$252K

May 11 (Hypothetical)*
30Y Muni Rate: 3.11%
Bond Rate: 5.57%
Total Savings: $10.2M
Annual Savings/School: 
$154K

*Hypothetical rates and savings results based on today’s bond market conditions. 
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Disclosure
Stifel, Nicolaus & Company, Incorporated (“Stifel”) has been engaged or appointed to serve as an underwriter or 
placement agent with respect to a particular issuance of municipal securities to which the attached material 
relates and Stifel is providing all information and advice contained in the attached material in its capacity as 
underwriter or placement agent for that particular issuance. As outlined in the SEC’s Municipal Advisor Rule, Stifel 
has not acted, and will not act, as your municipal advisor with respect to the issuance of the municipal securities 
that is the subject to the engagement.

Stifel is providing information and is declaring to the proposed municipal issuer and any obligated person that it 
has done so within the regulatory framework of MSRB Rule G-23 as an underwriter (by definition also including 
the role of placement agent) and not as a financial advisor, as defined therein, with respect to the referenced 
proposed issuance of municipal securities. The primary role of Stifel, as an underwriter, is to purchase securities 
for resale to investors in an arm’s- length commercial transaction. Serving in the role of underwriter, Stifel has 
financial and other interests that differ from those of the issuer. The issuer should consult with its’ own financial 
and/or municipal, legal, accounting, tax and other advisors, as applicable, to the extent it deems appropriate.

These materials have been prepared by Stifel for the client or potential client to whom such materials are directly 
addressed and delivered for discussion purposes only. All terms and conditions are subject to further discussion 
and negotiation. Stifel does not express any view as to whether financing options presented in these materials 
are achievable or will be available at the time of any contemplated transaction. These materials do not constitute 
an offer or solicitation to sell or purchase any securities and are not a commitment by Stifel to provide or arrange 
any financing for any transaction or to purchase any security in connection therewith and may not relied upon as 
an indication that such an offer will be provided in the future. Where indicated, this presentation may contain 
information derived from sources other than Stifel. While we believe such information to be accurate and 
complete, Stifel does not guarantee the accuracy of this information. This material is based on information 
currently available to Stifel or its sources and is subject to change without notice. Stifel does not provide 
accounting, tax or legal advice; however, you should be aware that any proposed indicative transaction could 
have accounting, tax, legal or other implications that should be discussed with your advisors and /or counsel as 
you deem appropriate.

  
  

 





Development Update



Year to date, we’ve raised $9.7m.
$7.2m has been raised against a budgeted goal of $6.2m.

31

$5.5m goal M
ill

io
n

*Funds raised that are CINA neutral include $2.5m for the California Community Schools Partnership Program 
(CCSPP)

$5.2 m goal 

6.5 m goal 

6.5m goal 

$9.7m raised YTD 

$6.2 m goal 

$7.2 raised against budget 



In addition to $2.5m from CCSPP*, we raised $740K in new funding 
this year, $2.5m in upgrades, and ~$4m in renewals

32

YTD

M
ill

io
n

Renewal rate 79% 93% 84% 92% 86% 

*California Community Schools Partnership Program (CCSPP) is included in the New Funding category here
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Individual donations 
include ~$50K from 
National Board 
Giving
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Goal, Pipeline, & Benchmark Key

PIPELINE - List of qualified prospects (i.e give to early childhood 
missions, education, school choice etc.) that are in various stages of 
cultivation and likelihood of giving this year.

Color Definition 

Green On Track
Pipeline = at least 3x the benchmark 

Yellow
Slightly off track 
Pipeline is < 3x the benchmark but key prospects 
identified and the likelihood of gifts closing is high 
(i.e. renewal gifts) 

Red
Off Track 
Pipeline <  the benchmark with a need for more 
prospects to be added to pipeline
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Pipeline Health Report
 C&C = Cash In & Committed (signed agreement)      
 P = Pipeline      B = Benchmark

Region Q1 
Actuals

Q2 
Actuals

Q3 
Actuals

Q4 
Benchmark

Summary

National/
Bay Area

C&C: $2.5m
Q1 Goal: $2.3m

Q2 C&C: $1.7m
Q2 Goal: $300k

Q3 C&C: $15K
Q3 Goal: $0

P: $45K
GOAL MET

YE Goal: $3.7m
C&C YTD: $4.4m

Nashville C&C: $130k
Q1 Goal: $130k

Q2 C&C: $535k
Q2 Goal: $70k

Q3 C&C: $6k
B: $0

P: $5K
GOAL MET

YE Goal: $400k
C&C YTD: $671k

Milwaukee C&C: $35k
Q1 Goal: $35k

Q2 C&C: $120k
Q2 Goal: $50k

Q3 C&C: $136k
B: $100k P: $75k

B: $109K

YE Goal: $400k
C&C YTD: $311k

Gap to Goal: $89k
Current Pipeline: $75k

DC C&C: $437k
Q1 Goal: $300k

Q2 C&C: $120k
Q2 Goal: $125k

Q3 C&C: $0
B: $0 GOAL MET

YE Goal: $500k
C&C YTD: $557k

Texas C&C: $0
Q1 Goal: $0

Q2 C&C: $1.3m
Q2 Goal: $0

YTD C&C: $1.3m

Q3 C&C: $0
B: $0 GOAL MET

YE Goal: $1.2m
C&C YTD: $1.3m



36

FY23 Fundraising Target is $8.45M, a $2.25M increase 
from FY22

Largest increases are in TX 
and MKE, where National 
Dev team is  planning to 
allocate more time, ensuring 
they reach that goal

000s

FY22 FY23

Region
Fundraising 

Goal
Fundraising 

Goal

Current 
Committed for 

FY23

National 3,700 3,200 700

Bay Area 100

TX 1,200 3,500 1.83

NSH 400 400

MKE 400 750

DC 500 500

TOTAL 6,200 8,450 2.53



FY23 Annual Planning



Goals of Annual Planning Process

Include stakeholders (Board, NET, DEI Council, NeST and school leaders) 
in the process in a genuine yet efficient way

38

Ultimately, receive Board budget approval at the May board meeting

Align on goals and priorities for the upcoming year

Allocate resources to drive on both business-as-usual and annual 
priorities, while ensuring we track towards National NeST sustainability



22-23 Annual Planning Process
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ANNUAL PLANNING

PRIORITY SETTING
STAGE OBJECTIVES INPUTS

JAN - 
FEB

Network 
& 
Regional 
Rallying 
Cries

●Network 
Rallying Cry 
set by NET

●Regional 
Rallying Cries 
set by EDs 

●Rocketship’s LT 
Goals

●Growth trajectory
●Step-back on 21-22 

goals, OHD, 
mid-year data, and 
COVID reality

●NPS survey results
●The Rocketship Way
●Landscape 

considerations (opp. 
& risks)

●Strengths, 
weaknesses, and 
capacity 
considerations

FEB - 
APR

Function
al Team 
Planning

●Team 
objectives set 
by functional 
leads

+ Network & 
Regional 
Rallying Cries

BUDGETING
STAGE OBJECTIVES INPUTS

JAN - 
MAY

School-
level 
Planning 
(Enroll, 
Staffing, & 
ESSER)

●Jan: Enroll and 
staffing models 
set

●Feb: ITR 
adjustments

●March: Base level 
comp.

●May: Final enroll, 
staffing, and 
comp (re-enroll 
adjustments)

●SL requests
●ITR survey
●Re-enrollment
●Financial 

considerations
●Talent 

considerations

MAR 
- 
MAY

Network 
Budget-
ing

●Budgets set by 
team leads in 
coordination with 
Finance

●Finance 
reconciles and 
finalizes 21-22 
budget

●22-23 
Enrollment 
Planning

●Team budget 
allocations

●Headcount 
requests
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Annual Planning

• Enrollment Projections
• FY23 Financial Projections

‒ RPS and NeST
‒ Regionals
‒ Compensation

• Network Support Team 
(NeST) Staffing 

- Regional 
- National 



FY23 Enrollment Projection



Enrollment
We shifted our approach to enrollment.  The 

Enrollment Projection represents a conservative 

estimate based on historical data and trends.  This 

number is used for both budgeting and staffing 

purposes.  A separate Campus Target is set as an 

aspirational goal for each school.  This approach 

improves transparency and clarity across teams, 

elevates decision-making for our school leaders and 

regional teams,  as well as creates more authentic 

and accurate budgets.  

For FY23 we project:

● Overall increase of 644 students or 7%

● CA enrollment down 2%

● 42% increase in NSH driven by opening NSH3

● MKE shows a 2% decrease

● DC is effectively flat

● Addition of 410 students due to the launch of  

TX
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RPS FY23 Financial Update:
● Consolidated Rollup
● National NeST
● National and Regional NeST



FY23 Budget Overview

The FY23 budget represents a conservative and balanced approach to furthering our 

FY22-23 Network Priorities in service of our Always Important Goals. 

● Regional NeST staffing plans have been carefully aligned to each region’s priority and 

vision for  investing in leadership.

● The National NeST staffing plan includes a handful of new roles for FY23 to address the 

most strategic organizational needs.

● The budget incorporates compensation increases at all levels across regions to ensure 

that we meet staff needs, remain competitive and respond to inflation.

● The consolidated RPS budget generates a $1.2M lease adjusted positive CINA

● The budget does not currently include two California programs which will generate 

additional positive CINA.

● TX is not included in the RPS budget rollup.  The only impact that Texas has on RPS is 

the management fee.

● The budget was built as part of a three year plan to ensure sustainability when the 

COVID relief funds end.
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RPS Financial Overview
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National FY23 Budget



National NeST Highlights
The National NeST budget shows a $619K negative CINA currently.   

The budget includes $600K in contingency

The budget includes 2 positions added late FY22 & 3 new positions for FY23.  These 
positions are strategic investments to better serve the regions:
● Business Team - Sr. Director of Finance
● Program Team -  Sr. Director of Academics
● Talent Team

○ Director of Learning & Development
○ Human Resources Business Partner
○ Director of DEI
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NeST Roll up

● Regional NeSTs all operate close to break even.
● This includes significant shifts to regional leadership and 

staffing/structure as EDs have become more familiar with how to 
optimally lead and operate their regions towards optimal outcomes for 
our Rocketeers, families, and teams.

● Regional and National NeSTs are projected to operate at a combined 
negative $531K CINA.  



Regional FY23 Financial Update



Regional Budgets

Regional budget highlights:
● The regional budgets currently all break-even with the exception of Milwaukee.  

● We anticipate that the Milwaukee budget will break-even as well once we identify 

allowable COVID related expenses.

● The budgets do not require any grants or fee deferrals from National

● Budgets include $16M in COVID relief funding

● The CA budget is understated:

○ New CA program for afterschool and summer school totaling $15-18M has not been included

■ This will be an ongoing program

■ In process of developing program design

■ Funding level to be clarified in Governor’s May budget revision

○ One year Universal PreK funding of $1M, we have not yet created a program design

○  California Community School Partnership Program Grant

■ The CDE is recommending approval of a $15M grant to Rocketship

■ This will generate approximately $3M for CA in FY23 (and subsequent four school years following)

○ There is proposed hold harmless legislation that would put charter schools on equal footing 

with district schools.  This would increase CA revenue in excess of $6M.
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CA FY23 Budget
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CA breaks even with conservative enrollment and ADA assumptions.  We anticipate that ADA will exceed 
budgeted levels but will not make any associated budget modifications until late fall.

Assumes that per pupil funding will increase 5.33%.  This is conservative as the current estimate is 6.56%

The CA Regional NeST will provide approximately $1M in grants to CA schools.



California School Level CINA
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Most California schools 
are projected to 
effectively break even 
in FY23 with the 
exception of RDP.

We are exploring 
options to more 
equitably account for 
certain expenses such 
as SPED and facilities 
costs across the CA 
schools which would 
improve RDPs CINA.

All CA schools will see 
positive CINA impact 
from the Community 
Schools Grant, 
Expanded Learning 
Opportunities 
Program, and 
potentially hold 
harmless.



MKE FY23 Budget

The Milwaukee budget is not shown as BE 
however there are $750K in COVID funds 
that have been designated for next year 
which will likely close the gap.

The budget does not include any grant or 
deferred network support fee from 
National.

We are projecting $750K in philanthropy.

Milwaukee making progress towards 
sustainability without COVID funding or 
grants from National.



MKE: Updated Multi-Year Forecast
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Outcomes:
● CINA is positive 

when schools are 
fully enrolled and 
fundraising is $1K 
per pupil

● FY23 deficit pared 
down from $1.3M 
to $550K

● Working to 
eliminate FY23 
deficit through 
ESSER funds

Changes:
● Increased 

fundraising to 
$1,000 per pupil

● Eliminated $500K 
of expense at 
RSCP through 
staffing reductions

Key Assumption:
● No increase in per 

pupil funding rates
● No increase in 

compensation 
levels



NSH FY23 Budget 

55

Nashville per pupil funding was kept flat but is likely to increase  by $1,400 per pupil.

If per pupil funding increases, no changes will be made until late fall until enrollment levels are 
confirmed.



DC 
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DC per pupil funding increased by 5.5% and may increase further.



Texas
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The Texas budget includes $3.5M in philanthropy which both offsets the deficit and generates 
approximately $800K in reserves. While $1.83m is currently committed for TX, we’re in the 
process of renegotiating the payment terms and are hoping for additional dollars upfront next year. 

The Texas budget is not included in the RPS roll up.  Its only impact on the RPS budget is the 10% 
network support fee.



COVID Relief Funding

COVID funding is decreasing by 28% in FY23 and another 21% in FY24.  The 
COVID funding is only through FY24.  We are actively planning for the 
decreases and for FY25 when this funding is no longer available.  

COVID funding represents 9% of total FY23 revenue
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Compensation



FY23 Compensation Increases by Region

We increased compensation across all regions to respond to staff feedback, cost of living 

increases and competitive hiring markets. 
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CA DC MKE NSH

School Leader Principal - +$10K
AP - +$8K

Culture Specialist 
> BOM Scale

Principal - 
+$2,500

OM - +$5K

Hourly Staff +$1.00/hr +$0.50/hr +$0.50/hr +$0.50/hr

PE Teacher +$20K

Mental Health 
Provider

+$10K

Performance 2-5% 2-5% 2-5% 2-5%



Regional Staffing
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● Accelerate student learning by uplifting data-driven and culturally responsive
instructional practices

● Build a more sustainable and inclusive culture
● Re-engage families through meaningful in-person experience and authentic partnership
● Model proactive advocacy to shape post-pandemic political landscape

Regional priorities center on academic growth, 
enrollment/attendance, and talent develop./onboarding

● Opening Doors for Student impact
● Opening Doors for Communities
● Opening Doors to Serve More Families (Antioch & G5 at RNNE)
● Opening Doors to New Partnerships

● Student academic growth
● Financial stability through a focus on enrollment
● Talent development and onboarding

CA

NSH

MKE

● Attendance & Investing in Lower Grades
● Retaining Teachers & Staff
● Developing Teachers and Staff: Focus on People Management & APs

DC

● Exceptional Student Achievement
● Elevated Parent Power
● Community Pride

TX

PREVIEW OF 22-23 REGIONAL PRIORITIES



BA Leadership Team: Roles & Functions
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Executive 
Director

Chief of Staff
VP of Bay Area Schools 

(4 Direct Reports: Dir Instruct/Achieve, Lead 
DOS, Dir. Ops, School Communities)

Sr Directors of 
External Affairs 

(2)

Overall Regional 
Leadership & Mgmt

(incl. mgmt of reg. 
leadership team & regional 

culture)

Regional Team 
Efficacy & Efficiency

 Principal Coaching, 
Management & 
Development 

(DOSes)

Regional 
Achievement (AMs)

Marketing and 
Communications

Strategy & Analytics
Regional 

Communications
School Culture & 

Parent Engagement
School Operations 

(RDOs)
External Affairs & 

Comm. Partnerships

Regional Finances & 
Accounting

(manage fisc health 
towards sustainability)

Board Management Family Recruitment
Professional 

Learning
Parent Leadership 

and Advocacy

Development
Cross Func Collab & 

Special Projects

School Communities
(moving from National in 

23-24)

ISE
(moving from National in 

23-24)
Development

Board 
Development/ 

Strategy
Compliance and SIS

Care Corp
(starting in 23-24 under 

School Comm)

SEL & MTSS
(moving from National in 

23-24)

Care Corp
(moving under Sr Dir of 

Schools in 23-24)

ELD
(moving from National in 

23-24)

Charters & 
Renewals



DC Leadership Team: Roles & Functions
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Executive 
Director

Chief of Staff Chief of Schools
Director of 

External 
Relations

Director of 
Community 

Wellness

Management of CoS, 
DoS, DoCW, DoEA

Team Efficacy  Director of Schools– 
Principal 

Management

Marketing and 
Communications

Student, Staff and 
Family Wellness

Finance and 
Accounting (NeST 

supported)

Board Management Regional 
Achievement (RST)

Family Recruitment Diversity, Equity and 
Inclusion

Development Compliance and SIS Integrated Special 
Education/MTSS 

(ADoISE)

External Affairs Talent Development

Strategy & Analytics Special Projects 
Management 

Out of School Time 
(Extended Learning)

Parent Leadership 
and Advocacy

Team Efficacy Professional 
Learning

Development

Board 
Development/ 

Strategy

School Operations 
(RDO)

–Manage Tech 
Solutions

Parent Engagement 



NSH/MKE/TX Leadership Teams: Roles & Functions
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Executive Director
Chief of Staff
(NSH & MKE)

Director of Schools

Impact and 
Engagement

(ADs in TX & NSH, EO 
in MKE)

Management of CoS, DoS, 
DoCW, DoEA

Regional Team Efficacy & 
Efficiency

Principal Management External Affairs

Finance and Accounting 
(NeST supported)

Regional 
Communications

Regional Achievement 
(RST)

Family Recruitment

Development
Board Management

Integrated Special 
Education/MTSS 

(ADoISE)

Parent Leadership and 
Advocacy

Strategy & Analytics Cross Func Collab & 
Special Projects

Out of School Time 
(Extended Learning)

Team Efficacy Crisis Management Professional Learning

Board Development/ 
Strategy

Compliance and SIS School Operations (RDO)
–Manage Tech Solutions

Parent Engagement 



Investments in Regional Capacity
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Region(s) Role Rationale

CA
DC

NSH
Chief of Staff

Help optimize ED’s leadership bandwidth and focus by 
aiding in regional team coordination, external engagement, 
and development 

BA
DC

 MKE

VP BA Schools
Chief of Schools
Director of Schools 
(DOS)

Help optimize EDs bandwidth and focus by aligning school 
management with critical program functions under a senior 
leader on their regional leadership team so EDs can better 
balance internal/external focus

TX

DOS
Dir Student 
Services
Dir Impact and 
Engagement

Build out TX regional team to support a strong Year 1

NSH STEM Achieve. Mgr

Build instructional staff capacity and elevate student 
achievement in the region, balancing consistency across 
RPS with the unique needs of each school in the region 
around STEM instruction

DC Dir of Community 
Wellness

Drive on regional vision/wellness priority

DC Dir of Compliance
Ensure we are meeting all compliance deadlines and 
requirements given the DC-specific requirements in this area



National
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22-23 Network Priorities

Opening the next frontier of excellence
through equity, collaboration, and agency 

Quality

Top 10% SED
(~Top 25% ALL 

students)

Impact

14,000 Rocketeers
Sustainability

Advocacy

100 Parent Power 
Meetings

Fully close (COVID) opportunity 
gaps and address unfinished 

learning

Improve quality of network 
support by enabling greater voice, 
agency and accountability across 

schools, regions, national

Build a more open and inclusive 
culture that is a great place to be 

for all Rocketeers.

60%+ leaders 
represent student 

racial & ethnic 
identities 

DEI Culture

Currently under 
revision with focus 

on inclusion



Chief Executive Officer

Rocketship Organizational Structure
Network Executive Team - Planned 2022-23 

Chief 
People
Officer

General 
Counsel

Chief 
Financial 

Officer

Chief 
Comms 
Officer

VP of 
Program

ED,
Milwaukee

ED
Nashville

ED,
DC

ED,
Texas

ED, 
Bay Area

President
in 2023-24

(currently filled by CEO)

Chief 
Strategy 
Officer

Family 
Recruitment

Strategy
(+ Bus Dev)

Analytics

HR

Talent 
Recruitment

Talent 
Development

Finance Legal 
Services

Academics Compliance

Marketing & 
Comms

Development

SIS

DEI

Parent 
Leadership 

& 
Advocacy

Accounting

Payroll
ISE

Prof. 
Learning

School 
Operations

Technology 
Solutions

New Hires

Team Shifts

Board 
Governance

Launchpad 
President

School 
Communities



Investments in National Capacity
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Finance

Program

Talent

Strategy/Growth

Strengthen finance team capacity  and build internal bench, 
e.g.: added  Sr Director Finance, elevated Controller role,

bringing long-term contractor roles in-house (approx.

$300K)
Build Program team leadership, e.g. raise level of lead roles for
Professional Development (to include onboarding) and
Humanities (to include SEL and Multilingual Learners),  add Sr.
Director Academics to lead content teams (approx. $280K)

Adjust talent/HR staffing to address network focus areas, e.g.  hired 
DEI Director, distributing management of talent operations to 
current leaders, repurposing management role to hire AD 
compensation, add Dir Learning and Development and HRBP 
(NeST/TX) (approx. $430K)

Potential FY22-23 =
New Roles   

Increase capacity to address strategic opportunities for 
impact, e.g.  elevate General Counsel role, generate greater impact 
and revenue to cover roles to extend services beyond RPS (e.g. 
JetPackED, Parent Leadership)
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