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Tuesday, November 15, 2022
Rocketship Public Schools Business Committee (2022-23 Q2)

Meeting Time: 10:00am 
Public Comment: Members of the public can make comment on off-agenda items at the start of the
meeting, and on agenda items immediately preceding the board's discussion of each item. Please use
the webinar's “raise hand” feature to indicate you would like to make a comment. You will be
recognized once the public comment time begins, and will be unmuted by the host and permitted to
make comment for a duration of up to 3 minutes. 
Meeting Location: 2001 Gateway Place, Suite 230E San Jose, CA 95110 
------------------------------------------------------------------------------------------------------------- 
Teleconference locations: 
950 Owsley Ave, San Jose, CA 95122 
1700 Cavallo Rd, Antioch, CA 94509 
2351 Olivera Rd, Concord, CA 94520 
909 Roosevelt Ave, Redwood City, CA 94061 
311 Plus Park Blvd Suite 130, Nashville, TN 37217 
1060 Palo Alto Ave, Palo Alto, CA 94301 
1877 Camino A Los Cerros, Menlo Park, CA 94025 
1080 N. 7th Street, San Jose, CA 95112 
2625 West Alameda Ave #116 Burbank, 91505 
1198 Crestmont Drive, Lafayette CA 94549

1. Opening Items

A. Call to order

B. Public comment on off-agenda items

2. Consent Items

A. Approve minutes from August 16, 2022 Business Committee meeting

3. Information Items

A. Listing of checks in excess of $100,000

4. Agenda Items

A. Development Update

B. Financial Update

5. Adjourn
THE ORDER OF BUSINESS AND TIMINGS MAY BE CHANGED WITHOUT NOTICE: Notice is hereby given that the order of consideration
of matters on this agenda may be changed without prior notice, provided that the Board takes action to effectuate such change. 

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY: Pursuant to the Rehabilitation Act of
1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to
attend or participate in this meeting may request assistance by contacting us at compliance@rsed.org. 

SPANISH & VIETNAMESE TRANSLATION: If you need Spanish or Vietnamese audio translation in order to access the Rocketship
Board meeting, please send a request to compliance@rsed.org at least 24 hours before the start of the meeting. 
If you would like to make a public comment in Spanish or Vietnamese and would like us to translate to English for the Board, please
send a request to compliance@rsed.org at least 24 hours before the start of the meeting.  

Si necesita traducción de audio al español para acceder a la reunión de la Mesa Directiva de Rocketship, envíe una solicitud a
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compliance@rsed.org por lo menos 24 horas antes del inicio de la reunión. 
Si desea hacer un comentario público en español y desea que lo traduzcamos al inglés para la Mesa Directiva, envíe una solicitud a
compliance@rsed.org por lo menos 24 horas antes del inicio de la reunión. 



Q2 Rocketship Public Schools 
Business Committee Meeting

November 15, 2022



Agenda

I. Administrative
II. Informational item: List of check in excess of $100k

III. Development Update
IV. Financial Update



Information Items
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RSED $100K+ Checks
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RSED $100K+ Checks



Development Update
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FY23 Fundraising Target is $8.45M, a $2.25M increase 
from FY22

Largest increases are in TX and MKE, where National Dev 
team is  planning to allocate more time, ensuring they reach 
that goal

FY22 FY22 FY23

Region
Fundraising 

Goal ACTUAL
Fundraising 

Goal

National 3,700 4,869 3,200

Bay Area 0 0 100

TX 1,200 1,300 3,500

NSH 400 672 400

MKE 400 399 750

DC 500 591 500

TOTAL 6,200 7,831 8,450
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Goal, Pipeline, & Benchmark Key

PIPELINE - List of qualified prospects (i.e give to early childhood 
missions, education, school choice etc.) that are in various stages of 
cultivation and likelihood of giving this year.

Color Definition 

Green On Track
Pipeline = at least 3x the benchmark 

Yellow
Slightly off track 
Pipeline is < 3x the benchmark but key prospects 
identified and the likelihood of gifts closing is high 
(i.e. renewal gifts) 

Red
Off Track 
Pipeline <  the benchmark with a need for more 
prospects to be added to pipeline
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Pipeline Health Report  C&C = Cash In & Committed (signed agreement)      
 P = Pipeline      B = Benchmark

Region Q1 
Actual

Q2 
Benchmark

Q3 
Benchmark

Q4 
Benchmark

Summary

National C&C: $1.7m
Q1 B: $1.7m

C&C: $725k
P: $200k

Q2 B: $900k

C&C: $0
P: $30k

Q3 B: $100k

C&C: 0
P: $500k

Q4 B: $500k

C&C YTD: $2.4M
YE Goal: $3.2M

Gap to Goal: $800K

Bay Area C&C: $90k
Q1 B: $0

C&C: $0m
P: $5k

Q2 B: $50k

C&C: $0m
P: $50k

Q3 B: $25k

C&C: $0m
P: $75k

Q4 B: $25k

C&C YTD: $90K
YE Goal: $100K

Gap to Goal: $10K

Nashville C&C: $41k
Q1 B: $40k

C&C: $0
P: $200k

Q2 B: $100k

C&C: $0
P: $55k

Q3 B: $50k

C&C: $0
P: $300k

Q4 B: $210k

C&C YTD: $41k
YE Goal: $400k

Gap to Goal: $359K

Milwaukee C&C: $52
Q1 B: $50k

C&C: $0
P: $300k

Q2 B: $100k

C&C: $0
P: $315k

Q3 B: $300k

C&C: $0
P: $1.3m

Q4 B: $300k

C&C YTD: $52
YE Goal: $750k

Gap to Goal: $750k

DC C&C: $0k
Q1 B: $100k

C&C: $100k
P: $140k

Q2 B: $50k

C&C: $0
P: $327k

Q3 B: $100

C&C: $100k
P: $1m

Q4 B: $250k

C&C YTD: $200k
YE Goal: $500k

Gap to Goal: $300k

Texas C&C: $0
Q1 B: $0

C&C: $150k
P: $2.25m

Q2 B: $1.5m

C&C: $0
P: $2.4m

Q3 B: $2m

C&C: $0
P: $50k

Q4 B: $0

C&C YTD: $150k
YE Goal: $3.5m

Gap to Goal: $3.35m



Financial Update
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FY22 Audit and Year End Actuals
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FY22 Audit Update
● The FY22 audits have been completed for Milwaukee and DC.  

○ Both were clean audits with no financial findings

○ There was a minor compliance finding on the Milwaukee audit

● The Rocketship Education and Launchpad audits are on track for completion for the 

Audit Committee on 11/21.

○ We do not anticipate any financial audit findings

○ There is one California compliance finding

● ASC 842 lease accounting standards implementation

○ We will implement the new GAAP accounting lease standards in FY23 which will 

have a material impact on both the statement of activities and statement of 

financial position

○ This will cause year-end financial statements to differ from the budgets and 

forecasts.

○ We do not expect to have a detailed analysis of the impact until late spring



13

FY22 Year End Highlights

Rocketship realized an FY22 CINA of $149K with revenues of $185M.

● The FY22 CINA was significantly impacted by return to in-person instruction

○ Enrollment and ADA were negatively impacted by COVID causing negative 

revenue variances in three of our regions

○ Non-compensation expenses were higher in all regions 

○ ESSER (and other COVID relief) funding along with the associated expenses 

totaled in excess of $19M. 

■ This represented approximately 10% of total revenues

■ This was instrumental in ensuring a smooth return to school and in 

providing Rocketeers with the additional supports and services they 

needed.

● National operated with a positive CINA of $752K Revenue

● California and Milwaukee operated with slightly negative CINA 

● Nashville operated with a positive CINA driven by an increase in per pupil funding

● DC operated with a negative CINA which includes $1.4M in deferred rent expense



FY22 Statement of Activities
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FY22 Year End Balance Sheet
RPS Balance Sheet Highlights:

● Cash
○ FY22 $41M (or 22% of total expenses) down from $42M in FY21
○ This represents 83 DCOH (days cash on hand).

● Accounts Receivable
○ FY22 $26.4M minimal change from FY21
○ ESSER receivables account for more than 50% of total receivables
○ Total Assets $79.5M
○ Liabilities total $32.5M
○ Net Assets total $47.0M

Rocketship is in strong financial health as demonstrated by our balance sheet.  Rocketship has:
● 83 Days Cash on Hand
● Net Asset Margin of 26%
● Liabilities as a Percentage of Assets of 41%

Comparison of Key Balance Sheet Metrics FY21 and FY22



RPS Balance Sheet YoY Comparison
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Rocketship’s cash and net 
asset positions have 
improved dramatically from 
FY19 to FY22

Cash:
● $30M in FY19
● $41M in FY22

Net Assets:
● $29M in FY19
● $47M in FY22

This provides Rocketship 
with a reserves that will 
allow us to weather a 
downturn in revenue, a 
delay in cash receipts or 
significant increase in 
expenses
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FY22 Year End Budget to Actuals

The overall RPS CINA is $3.2M lower than budgeted.  This is driven primarily by  variances 
in the CA and DC CINAs

● The FY22 California financial picture has shifted dramatically as a result of lower 

enrollment than projected in the August budget and lower ADA (primarily attendance 

impact due to COVID, especially Omicron surge, and keeping our kids/team safe through 

quarantines).

○ This decrease was partially offset by hold harmless revenue.  We anticipate 

approximately $9M in hold harmless funding to offset the total change in ADA for 

FY22. 

○ We booked approximately $4M in FY22, $5M will be booked in FY23.

○ Had we recognized all of the hold harmless revenue in FY22, the CA CINA would have 

had a positive variance.

● In DC, enrollment declines and the demographic makeup of our student bodies impacted 

revenue and we saw additional expenses related to return to in person learning.

● In TN, an increase in state funding created a positive CINA variance of $1.3M.

Note:  Grants and Fundraising figures in the FY22 actuals differ from the Development Team numbers because 
they include additional revenue sources. 
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FY22 Year End Budget to Actuals



National NeST FY22 Budget to Actual
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National NeST ended the 
year with a positive CINA 
of $752K representing a 
positive variance of $760K.

This was driven by a 
positive fundraising 
variance and by savings 
against budgeted 
compensation.
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California FY22 Budget v Actual

The variance in the California actuals is driven primarily by a shift in state revenue.   

We will receive approximately $9M in hold harmless revenue from the state to offset the 

impact that COVID had on FY22 ADA.  

We booked $4M of the hold harmless revenue in FY22, the remainder will be recognized in 

FY23 per our auditor’s instructions.

Had we recognized the full $9M in hold harmless revenue in FY22, it would have eliminated 

the negative CINA variance.



Milwaukee FY22 Budget v Actual
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Overall, Milwaukee’s actuals were consistent with the budget



Nashville FY22 Budget v Actual

Nashville had a positive CINA variance of $1.3M.  This was primary driven by a significant 

increase in per pupil revenue.
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DC FY22 Budget v Actual

The DC additional non-compensation variance was primary due to expenses associated with 
return to school.

DC revenues were lower than anticipated due to enrollment decline and shift in student 
demographics.
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FY22 Year Over Year Comparison
There were significant changes in the statement of activities from FY21 to FY22

● FY22 CINA was $149K compared to FY21 CINA of $13.5M

● RPS revenues increased by $23M while expenses increased by $36M

● Revenue increases were driven primarily by state and federal COVID relief funds

● The COVID relief funds generated offsetting expenses both in compensation and non-compensation

● There were significant savings in FY21 associated with remote learning such as transportation, custodial 

expenses, after school expenses, utilities, etc.  These expenses returned in FY22.

● Many expenses increased in FY22 in conjunction with the impact of COVID surges and the Omicron variant 

such as substitute teachers which was $2M higher than in FY21.

● Special education expenses far exceeded the FY21 amounts. These  expenditures were necessary to provide a 

high quality, meaningful inclusion model for our special education students and to ensure that we continue to 

serve all students with excellence.

● CINA was lower in FY22 for all regions and NeSTs but the largest changes were in CA and DC

○ CA was driven in large measure by changes in enrollment and attendance.  This was ameliorated by a 

partial hold harmless revenue.  We booked $4M of a total $9M in hold harmless revenue in FY22, the 

balance will be booked in FY23. This is overshadowed by state and federal COVID relief funds.

○ In DC, there were significant additional expenditures associated with return to in person learning and 

an increase in enrollment.



FY22 Statement of Activities
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FY21 Statement of Activities
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Comparison of FY22 to FY21 Statement of Activities
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Forecasted FY22 YE Loans and Deferred Network 
Support Fee
At present there is a total of $11.3M due to National and Regional NeST for loans and deferred 

network support fees.  In an effort to ensure that our first priority is supporting our schools and 

regions, we have at times deferred Network Support fees.  We plan to explore repayment 

options in FY23 if at all possible for regions, while still continuing to prioritize the needs of our 

schools and regions.

National will not make any new grants, loans or network support fee deferrals in FY23. 
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FY20 FY21 FY22

 CA 5,450 3,604 1,968

 MKE 4,213 4,321 4,471

 DC 2,648 2,421 3,666

 Nashville 1,177 1,246 1,146

 Total 13,488 11,592 11,251



FY23 Enrollment Update
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Enrollment
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Actual enrollment has been strong as 
compared to the Budget Staffing 
Projections for 18 of our 22 Rocketship 
schools.

In CA enrollment has exceeded the budget 
projections by 51 students.

MKE has effectively met its enrollment 
targets.

In DC, enrollment at RISE is 71 students 
lower than projected.  This is primarily PreK 
students who participate in the Appletree 
program.  The financial impact of a decrease 
in PreK enrollment in DC is significantly 
lower than for K-5 enrollment.

Enrolment at our two new schools is lower 
than projected.  This is consistent with other 
new school openings.



FY23 First Quarter Update
Rocketship Consolidated & National NeST
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FY23 Q1 Update - 
Budget v Actuals and September Reforecast

The Q1 actuals and September reforecast indicate that Rocketship is in a strong 

position to exceed FY23 CINA targets.

While September Budget v Actuals show a negative CINA variance our analysis 

indicates that this is the result of both revenue and expense timing issues.  

Our forecast shows a sharp reversal of the Q1 trend with a positive CINA variance 

of $11.5M.

The forecast may shift lower over the course of the year as we gain a better 

understanding of one-time CA revenue streams.

Note:  Grants and Fundraising figures in the FY23 actuals differ slightly from the 

Development Team numbers because they include additional revenue sources. 



RPS Q1 BvA
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The Q1 Budget to Actual shows a negative CINA variance of $3.8M.

This is driven primarily lower than anticipated federal and state revenue.  

● The federal revenue variance is due to timing of ESSER Funds.

● The state revenue variance is driven by timing of one-time and hold harmless funding in CA.

Expenses show a positive variance of $2.6M.  This is driven primarily by lower than projected 

spending in California for the Extended Learning Opportunity Program (ELOP) which provides 

approximately $15M for afterschool and summer school programs.



FY23 September Reforecast

The September Reforecast shows a positive CINA variance of $11.5M. 

This is driven primarily by additional revenue in CA associated with one-time state 
revenue of approximately $2,500 per ADA.  This may shift as we do not yet have state 
revenue recognition guidance for these funds.

Expenses are projected to be $3.4M higher.  This is a conservative estimate that maintains 
Rocketship-wide contingencies in excess of $2.5M.

34



National NeST Q1 Financial Update

The National Q1 BvA shows a positive CINA variance of $574K.  This is driven primarily by 

philanthropy.  The BvA shows expenses greater than budget of $781K.  The larger than 

budgeted non-compensation expense is associated, in large measure, with temporary and 

consulting support in payroll and finance.

The National FY23 reforecast shows a positive CINA variance of $1.3M.  This is driven by 

additional revenue associated with increased funding.  Expenses are projected to increase by 

$1.2M.  This is a conservative estimate as it maintains a significant portion of National’s $1M 

contingency.

National NeST support fee revenue may shift as we gain clarity on revenue recognition 

guidelines from CDE.  Regardless of these guidelines, the state has indicated that CA will receive 

the one-time funds in FY23.

We plan to use approximately $1.5M of the forecasted $2.9M CINA to implement new systems 

that are critical to Rocketship’s infrastructure.  These include an HRIS, contract management 

system, compliance management system and upgrades to our financial analysis system.
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National Q1 BvA and September Reforecast
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FY23 First Quarter Update
Regions
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CA Q1 BvA

The California region shows a Q1 negative CINA variance of $3.2M.  This is driven by lower than 

anticipated ESSER revenue as well as state hold harmless and special program revenue.  The 

revenue variances are a result of timing and will correct themselves over the course of the year.

The non-compensation savings in Q1 are related to the ELOP program expenditures which will 

increase over the course of the year.
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CA September Reforecast

California September reforecast shows a positive CINA variance of $10.1M.  California is projected 

to receive an additional   $2,500 per ADA in one-time funding which contributes to a $14M 

increase in revenue.   We are currently awaiting state guidance regarding the revenue recognition 

of these funds.  While this may impact the CINA, it will not impact the region’s cash position.

The additional revenues are offset by approximately $2M in additional non-compensation 

expenses.  This is a conservative estimate as the region has $1.7M in contingency.



CA School Reforecast

All CA schools are 
projected to operate 
with positive CINAs 
for FY23.

All CA schools show a 
positive CINA variance 
in the September 
reforecast.

While the variance 
may shift as a result of 
revenue recognition, 
we project that all 
schools will maintain a 
positive CINA .
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DC Q1 BvA

DC Q1 BvA shows a negative CINA variance of $945K.  This is primarily driven by lower than 

anticipated revenue.

● Federal revenue variance due to timing

● State revenue variance due to decreased enrollment.
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DC Q1 September Reforecast

DC September reforecast shows a negative CINA variance of $514K.  This is primarily driven by 

a decrease in state revenue associated with enrollment variance.  Expenses are projected to be 

slightly lower. 

We are working with the DC region to identify opportunities to close this gap.
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TN Q1 BvA

TN Q1 budget to actual shows a negative CINA variance of $171K. This is driven primarily by 

lower than budgeted federal ESSER revenue.  We anticipate that this timing issue will be 

resolved within the school year.



TN September Reforecast
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TN September reforecast shows a positive CINA variance of $186K.  This is primarily driven by a 

large increase in per-pupil state revenue. The increase in revenue is projected to be offset by an 

additional $1M in expenses.  



MKE Q1 BvA
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The Milwaukee region shows a Q1 negative CINA variance of $126K.  This is driven by lower 

than anticipated ESSER and philanthropic revenues which will correct over the course of the 

year.
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MKE September Reforecast

Milwaukee September reforecast shows a positive CINA variance of $201K.  



Launchpad Update
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Launchpad Updates:

Texas-2 Project Update

RTP Expansion Project Update

RIC Acquisition Update
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Texas-2 Update
● RPS Texas closed financing with the Charter School Growth Fund on 11/3

○ $16mm loan split between CSGF’s senior and mezzanine funds, blended effective interest rate of 

1.35%; principal payments scaled to match 15% of per-pupil revenue

○ Requirement that if EFF (original co-lender) opts to participate, RPS Texas will support a refinance 

(within limits of payments and terms)

● Interior demolition started week of 11/7, targeting full construction start ~12/8

● Permits submitted 10/18,  on track for issuance this month

●  Initial bids exceeded project budget by about $1.3mm.  Value-engineering to reduce or 

postpone scope and get under total budget

● Launchpad approved by RPS Texas Board to serve as for-hire project manager/owner’s 

representative - performing developer services but not as owner/landlord.
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RTP Expansion Project Update
Goals:

1. Refinance existing IFF acquisition loan ($2.7mm)

2. Provide expansion to existing campus, focusing on

leadership priorities of gym and cafeteria space.

Updates:

1. Financing has been challenging due to affordability issues

-adding ~$2.3mm in debt burden but can only afford $160k

per year in new facilities expense.

2. Schedule shifted backwards a few months. Start hard

construction first week of April for a substantial completion

of 10/18/23.

3. Most likely financing stack: IFF as senior lender plus CSGF

mezzanine and equity from sale of excess land on north end of

property

4. To stay on schedule, we’ll continue to approve submittals

and shop drawings and make equipment selections and

orders through financing close in February/March
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RIC (DC3) Acquisition

● RIC, the third Rocketship D. C. campus is located in a Turner-Agassi property developed

on a ground leased site.

● Launchpad’s “purchase option” is a right to terminate the existing Turner-Agassi lease and

assume the underlying ground lease.

● Target a closing in Q1 or Q2 2023, with new debt issued through DC Obligated Group

● Using DC group’s previous spreads over AAA, we’d expect a rate today of about 6.0%

● Even at 6.25%, we’d save $1mm in 2023-24 relative to scheduled rent, with savings

increasing per year.

● Plan to set bond with a shorter call period than usual (i.e. 5 years instead of 10) to make

refinance easier if rates fall
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