
Q2 Rocketship
Board of Directors Meeting

December 7, 2023



Agenda

I. Administrative
II. Consent Items

III. Mission Moment
IV. Board Updates
V. Review and Approve 22-23 Rocketship Audit

VI. Approve First Interim Reports for all Rocketship CA Schools
VII. LCAP Mid Year Update

VIII. Break
IX. Five Year Strategic Plan
X. Closed Session

XI. Adjourn



Consent Items 



Mission Moment





Rocketship Rise Peace Walk

https://docs.google.com/file/d/19ZfYBgLybpFeEQL3y1wAGbeCxzPvKcpQ/preview


Board Updates



Review and Approve 22-23 Rocketship Audit



FY23 Audit
We have completed our four Rocketship  annual audits.  All financial audits and single 
audits (audit of federal program awards) were clean with no audit findings. 

The consolidated Rocketship audit combines the Rocketship Education financials (CA, TN 
and NeSTs) with three standalone audits:

● Launchpad
● Milwaukee
● DC

There was a minor compliance finding in Milwaukee as well as a compliance audit finding 
in California.  

Upon approval from the Board, the audits will be shared with authorizers, CDE, TN, 
lenders/bondholders and funders.  It will also be posted on our website.

In  addition to the Rocketship Education audit, we completed our first Rocketship Public 
Schools Texas audit.  The audit was clean with no audit findings.  It has been submitted to 
the state.
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Approve First Interim Reports for all 
Rocketship CA Schools
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FY24 California First Interim Reporting
Financial Reporting Requirements
● Each year, we present the California Interim Financial Reports the Board 

for approval.
● The reports include actual financials through October and projections to 

year-end for each school.
● The reports also include annual projections for the next two years
● We approach the year-end projections from a highly conservative 

standpoint.
● The First Interims must be board approved and are due to the CDE by 

December 15th.
● We will prepare a follow-up to this report, Second Interims, in March.



FY24 California First Interim Reporting
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First Interim Financials
● The October financials show a regional CINA of $2.9M which is 

consistent with our August budget.
● The First Interim report uses the June budget as the point of 

comparison.  The June budget CINA was $1.9M.  
● This represents a positive CINA variance of approximately $1M. 
● All but three schools reflect a projected year-end positive CINA

○ RMS ($30K)
○ RLS ($37K)
○ RSA ($138K)

● We are identifying opportunities for savings at all three schools and 
anticipate that revenue will be higher as we have held projected 
enrollment to 90%.



Local Control Accountability Plan (LCAP) 
Mid Year Update



Agenda

1. Requirements Overview
2. Updated Budget Overview for 

Parents Information
3. 2023-24 Progress towards 

LCAP Goals
○ Expenditures
○ Actions
○ Outcomes 

4. Educational Partner Input
5. Appendix



Local Control Accountability Plan (LCAP)

The LCAP is a comprehensive California state plan required of 
districts and charter schools that details key goals, actions, and 
budgeted expenditures, with a special focus on how additional 
funds for higher need student groups (Low Income, English 
Learner, and Foster Youth) are utilized.  



LCAP as SPSA

Charter schools may use the LCAP to also 
serve as the School Plan for Student 

Achievement (SPSA) to describe how 
federal funds will be used to increase 

student achievement. 

Local Control Accountability Plan (LCAP)



LCAP Components 2023-24
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Mid-Year 2023-24 Annual Update Board Presentation

– Currently available LCAP Outcomes

– LCFF Financial Expenditures YTD

– LCAP Actions Implementation Update

2024-25 LCAP - New 3-Year Plan 

▪ Budget Overview for Parents 

▪ 2023-24 Annual Update Actions and Expenditures

▪ Highlights, Identified Needs, Education Partner 
Engagement

▪ 2024-25 Goals, Outcomes, Actions, Expenditures

▪ Increased and Improved Services Requirement

New annual 
requirement

Traditional 
LCAP 

Components



Updated 
Budget 
Overview for 
Parents

A concise summary of 

revenues and 

expenditures for prior 

and upcoming year.



CA Schools Update Forecast Overview

●
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Trends in Updated Forecasts Across Schools

Impact Across California Region:
● CINA has improved by $1M.
● Overall enrollment increased by 1.5%
● State aid (LCFF/EPA/ILPT) increased by 4.9%
● Other revenues increased due to the addition of ELOP (CDE’s 

afterschool program) revenue and increases in per pupil rate 
assumptions for other revenue sources (for example, SB740)

● The increases in expenses is primarily driven by the addition of grant 
funded expenses, which are correlated with the increase in revenues, 
as well as additional staffing and materials and supplies to 
accommodate a higher projected number of enrolled students.
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LCFF Increased/Improved Services for English 
Learners, Low Income, and Foster/Homeless Youth 

• Personalized Learning
• Reading Engagement
• Professional Development
• Assessments
• Coaching
• Data Days
• Business Operations Manager
• Operations Specialists
• Enrichment
• Field Trips
• Social Emotional Learning
• Family Outreach



2023-24 
Mid-Year

 LCAP Update

Update on progress 

towards implementation of 

planned actions and 

progress towards meeting 

our goals.



LCAP Goals
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Goal 1 Implementation—All Schools
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Goal 2 Implementation—All Schools
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Goal 3 Implementation—All Schools
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Goal 4 Implementation—All Schools
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Goal 5 Implementation—All Schools
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Update on LCAP Metrics—available data



Goal 1 Metrics Updates
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Goal 1 Metrics Updates, Continued
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Goal 2 Metrics Updates

56



Goal 3 Metrics Updates
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Goal 4 Metrics Updates*

*No data available on survey metrics:  Student & Parent Connectedness, Parent Input in 

Decision-making
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Goal 5 Metrics Updates
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Focus areas 
for input

1. Strengths

2. Needs

3. Suggestions



Input

Stakeholder input is a critical part of the LCAP 
process. We welcome any observations, 

suggestions or needs that will support and help us 
meet our LCAP goals. 

We welcome the input of our families and 
members of the public. Written comments may be 

submitted by emailing compliance@rsed.org. 

mailto:compliance@rsed.org


Next Steps

Thank you for working together to review our progress 

towards meeting our LCAP goals!  Next, we will use the 

input received to inform updates to our future plans.

…..Thank you!



Break



Five Year Strategic Plan
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Agenda for today

● Where we are and approach going 

forward

● Operationalizing the plan: Strategic 

initiatives 

● Extending our impact: 

Transformational impact

● Next steps 



Approach for moving forward on strategic 
planning



Going forward: What we will accomplish by March
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Define 
Our 
Impact

Logic 
Model 
Develop
ment

Refine 
Community 
Impact & 
Logic Model 

5-Year 
Targets

Refine 
5-Year 
Targets

● Priority initiatives: What are the key initiatives that 
enable us to achieve our 5-year goals?

● High-level implementation plans: How we will execute 
on these priority initiatives?

● Business plans: After prioritizing the top 1-2 
transformational impact ideas, how truly viable and 
feasible are they?

CORE QUESTIONS TO ANSWER IN PHASE 2

INITIATIVES

SEP - OCT

IMPLEMENTATION 
PLANS

NOV-DEC

FINAL STRAT 
PLAN

MAR

BIZ PLANS, 
ROADSHOW

JAN-FEB

COMMUNITY IMPACT 
& LOGIC MODEL

5-YEAR TARGETS FINAL LOGIC MODEL, 
5-YEAR TARGETS

MAR  - APR APR MAY-JUL AUG

Board 
Approval 
of Targets 
and Logic 
Model Prioritize transformational impact 

ideas and build business plans

Identify 
5-year 
initiatives

Build high level 
implementation plans

Road- 
show

Board 
Approval 
of 5-Year 
Strat 
Plan

● Community Impact: How does Rocketship define 
Community Impact?

● Logic Model: What are Rocketship’s levers and activities for 
achieving that impact ?

● 5-Year Targets: How will we know if we have achieved and 
are on track to achieve that impact?

CORE QUESTIONS ANSWERED IN PHASE 1

Current focus
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Quality
Schools

55% 
of Rocketeers are on track for 

success to/thru college.

60% 
of Rocketeers enrolled 3+ years 
on track in reading for success 

to/thru college.

* 67th percentile on NWEA MAP

Community 
Power

95%
Community Power 

composite score 

Scaled 
Impact

44,000 
Lifetime Rocketeers served

Culture
of excellence & 

belonging

50
Net Promoter Score 

Reminder: Rocketship National Network 5 Year Goals



Now we are transitioning to operationalizing the plan

The WHAT: What we are building The HOW: How we will build it

For every Activity and Enabler, we will 
define key Initiatives that will enable us 
to reach those goals

Strategic initiatives are the specific, 
measurable actions that translate vision 
and goals into practice
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Strategic Initiatives



Sources of insight
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Regional interviews 
and lit review

● TX Superintendent
● DC Director External Affairs
● DC Executive Director
● DC Chief of Staff
● TN Executive Director
● TN OM
● CA Executive Director (pending)
● CA Chief of Staff
● CA Director External Affairs
● CA Education Organizer
● WI Executive Director (pending)
● WI Chief of Staff

National interviews 
and lit review

● Chief People Officer
● Chief Communications Officer
● VP of Program
● Senior Director of Program
● Senior Director of Professional 

Learning
● National Director of Operations
● Director National School 

Communities
● Associate Director National Parent 

Organizing
● Associate Director of Talent 

Development



For initiative planning, we will focus on Quality Schools, 
Community Power, and Culture 
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Equal Access to Opportunity for All
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initiatives 
should we 
prioritize 

achieve our 
5-year goals?

Scaled Impact is 
addressed in the 
next section



Interviews illuminated strengths and opportunities
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Strengths Opportunities

● Opportunity to align around and monitor 
quality implementation

● Upper grades ELA and science lack coherence

● Different regions at different stages of 
implementation

● New early literacy and math curricula 
appear strong, adopted in all regions

● Current model is highly effective; all 
regions committed to quality 
implementation

E
n

ab
le

rs

● RPS employee value proposition can be more 
clearly defined for recruitment and retention

● DEI early stages

● Strong recruitment strategies have 
lead to diverse talent pool

● New DEI position

Personalized 
Learning

Talent 
Development

Family 
Engagement

● Can build a comprehensive pipeline and 
retention/development approach at all levels

● Promising programs to build from 
(new principal, summer institutes)

● Opportunity to make implementation and 
quality more consistent nationwide 

● A lot of strength (PPH, conferences, 
home visits) to build from

Family 
Leadership

Civic 
Engagement

Culture

● Opportunity to develop strategies to 
deepen family civic engagement or build 
strong coalitions 

● Voter registration initiatives promising
● All regions committed and staffed to 

engage coalition partners

Systems ● Nascent data architecture 
● Regionalization transition still in process

● New HRS adopted this year; seeking 
replacement for Help Counter 



Based on feedback, we prioritized initiatives to move forward with

Curriculum 
adoption and best 

practices

● Mathematics best practices
● Early literacy best practices
● Upper elementary reading curriculum adoption/best practices
● Science curriculum adoption/best practices

● An integrated, automated, and secure business and data 
information system that ties together all of the existing disparate 
business and data functions

Information 
Systems 

Talent 
development 

(instructional)

Initiative Initiative Components

● Overarching talent vision; teacher-AP-P-DOS pathway strategy 
● New teacher support strategy
● Career teacher pathway

Family 
engagement and 

leadership*

● Family engagement best practices (academic focus)
● Family civic engagement strategy/best practices**

● Employee engagement campaign
● Onboarding and orientation systems
● DEI strategy

Employee 
engagement

Teams

Family Eng; 
Family 

Leadership

Talent & 
Program

Program

Talent & 
MarCom

Business, 
Technology & 

Analytics

Quality 

Lever/Enabler

Quality 

C Power

Quality 

Culture 

All 

Discussion: Do these initiatives seem right? Is anything missing?



We are working with teams to develop and syndicate 
Initiative Charters

● Enables the Leadership and Board to prioritize or 
approve the initiative, relative to others

● Provides the team clear direction on what to do 
and by when and helps the team plan resourcing 
over time

● Clarifies what the org has prioritized and helps 
build stakeholder buy-in and understanding 

● Allows the organization to understand the 
initiative goals and track progress

   

● A document that clearly defines the 
scope, rationale, and other key 
attributes of the initiative

● An opportunity to communicate 
and align stakeholders around the 
work and potential inputs needed

● A reference point with goals and 
timelines that the organization can 
track from/towards

What is it? What is it used for?



Year 5Year 4Year 3

Components of an initiative charter

Annual Goals What goals will this initiative achieve each year?
Milestones/Deliverables What interim milestones or deliverables will there be each year?
Key Activities What activities will lead to those goals/milestones each year?
Staffing - Positions/FTEs How many heads and in what roles will be needed annually?
Staffing - Capabilities What skills and capabilities will be needed annually?
Major Expenses What major expenses should be expected each year?

Year 2

Initiative Summary What will this initiative achieve?
Needs Assessment What problem does this initiative solve?
Strat Plan Alignment  Which strategic plan goals does this initiative drive towards?

Potential Challenges  What are potential roadblocks and pitfalls?
Stakeholders Engaged  Which voices provided input

Year 1



Initiative charters is the first step in the implementation process

Once initiatives have been 
identified, charter 
development teams develop 
an initiative charter.

● Summary of initiative
● Alignment to strategic plan
● 5-year implementation arc with 

aligned milestones
● Goals
● Staffing needs
● Estimated cost and resources 

needed to achieve milestones 
(systems, materials, talent, time)

● Potential challenges

Proposal/Design Planning Launch Continuous Improvement

Once the Board has approved 
the strategic plan and its 
initiatives, initiative owners  
develop a detailed 5-year 
implementation plan.

● Activities broken down into 
specific actions with clear roles, 
leading and lagging indicators

● High level 3-5 year budget 
(staffing, ops, high-cost items)

● Staff and leadership 
development needed 

● Mitigation plan for potential 
challenges

Once implementation plans 
are approved by NET, 
initiative owners plan and 
execute launch.

● Detailed national and regional 
project plans for launch with a 
timeline of implementation 
activities, assigned 
responsibilities, milestones

● All pre-launch activities 
executed (hiring, onboarding, 
purchasing, staff development, 
operational needs, etc)

● Launch

Execution of launches is 
tracked by monitoring both 
implementation data, outputs,  
and outcomes data.

● Regular reviews of 
implementation and output data 
to monitor fidelity of execution 
and effectiveness of execution

● Regular monitoring of outcomes 
to monitor effectiveness of 
initiative

● Use monitoring data to refine, 
realign resources, expand or 
revisit actions

Focus for this phase

Discussion: What suggestions do you have for an infrastructure to oversee planning and monitor progress the strategic 

initiatives ongoing? What have you seen at other organizations?



Scaled Impact



Mission Alignment: 
Is there persistent inequity in public education in this 
region? 

1

Scale of Impact:  
Does the external environment support our ability 
to scale our impact?  

Catalytic Potential: 
If we execute our model with fidelity, can we change 
the ecosystem of public education in this community?

Schools & Seats
Our greenlighting processes center on evaluating three 
key criteria to recommending a new school or region.

2

3

79



Family Recruitment

Community Demand

Talent

Facilities & Entitlements

Charter

Finances & Fundraising

Community Support

Leadership & Regional 
Governance

MISSION ALIGNMENT SCALE OF IMPACT CATALYTIC POTENTIAL

Theory of Change  
(Quality / Access)

Political Environment

Schools & Seats
Evaluation criteria double click
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Schools & Seats
Existing region greenlighting timeline overview

Phase 3: 
School start up

Phase 2: 
Greenlighting reco

Based on our greenlighting 
evaluation criteria are we 
prepared to launch a high-quality 
school?

According to our greenlighting evaluation 
criteria and key deliverables are we 
on-track for a successful day 1?

Decision

Decision 
owner

18-24 months prior 0-18 months prior

Regional Executive Team, NLT, 
Regional Board, and Full 
Rocketship Board

Greenlighting team & Functional Team Leads, 
Regional Executive Team, NLT, Regional 
Board, & Full Rocketship Board

Milestone February board meeting (18 
months prior to first day)

First day of school
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Phase 1: 
Initial evaluation

Have we earned the right 
(regional & national health) 
to grow & is there need and 
demand?

24-30 months prior

Regional Executive Team, 
NLT, & Regional Rocketship 
Board

Typically August Board 
meeting (have EOY results)



Schools & Seats 
Go Deeper, Not Wider

82

● Throughout the fall, engaged in exploratory conversations with Network 
Executive Team (i.e. earned the right to grow?) as well as national leaders 
and state level leaders throughout the country

● This process led us to clear guidance that for the next 3-5 years as an 
organization we should focus on going deeper (i.e. grow our impact more 
in our current regions) and not wider (i.e. add a new state to our network)

● Tennessee and Texas are the most promising opportunities and potentially 
Wisconsin and DC (3 and 4 year olds)



Schools & Seats 
Rocketship Public Schools Tennessee plan to grow impact

2029-20302025-20262024-20252023-2024 2026-2027 2028-20292027-2028

Smyrna

Madison
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Schools & Seats 
Rocketship Public Schools Texas plan to grow impact.

2025-20262024-20252023-20242022-2023 2026-2027 2028-20292027-2028

       Expansion Amendment
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Transformational Impact: We prioritized a full list of ideas after a 
high-level evaluation using the below criteria
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Prioritization criteria

1. Impact: Alignment to Rocketship Opportunity Index metric for Equal 
Access to Opportunity for All

2. Market opportunity: Market size, competitiveness, and 

go-to-market ease

3. Financial potential: Opportunity for public revenue, philanthropy, or 

earned revenue (i.e., do revenue sources exist?)

4. Execution feasibility: Assessment of internal core competencies and 

execution complexity



We better defined and expanded the list of transformational 
impact strategies to evaluate (1/2)
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Description

JetPacked 

● Distribution of JetPacked to other K-12 users, along with related services (e.g., customer 
support, technical support). Consider eventual spinout into separate ed tech company.
To be evaluated through separate process with the Board

Educational 
organizing and 
advocacy services

● Leveraging our expertise and leadership in parent organizing to support partner organizations in 
regions without existing Rocketship presence to develop community organizing strategy and 
train education organizers

● This program could include bespoke consulting services, on-demand training modules, in-person 
training retreats/seminars, national community of practice for education organizers, etc.

Family Services 
Hub

● Expanding CareCorp to all Rocketship regions to provide support to access family services

Family Capacity 
Building

● Skill-building support to parents/guardians of Rocketeers, focused on economic mobility, e.g., 
resume-writing, interviewing, financial literacy, navigating public assistance infrastructure



We better defined and expanded the list of transformational 
impact strategies to evaluate (2/2)
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Description

Alumni Services

● Alumni support through age 25 focused on college/career (college applications, 
interview/resume support) and connectivity (alumni network, reunion events) -- depends on 
what the need is

Educator 
residency  
program

● Partner with option to build with a teacher training/residency program that results in teaching 
credential in order to elevate talent in the classroom with REACH or another organization to 
obtain BA and credential

Preschool

● Offer 3-year-old and 4-year-old preschool in all regions
● For DC, directly provide PK3 and PK4 to Rocketeers; for other regions, become a Head Start 

provider or find a Head Start partnership

Any questions or clarifications about these transformational ideas? 



● Critical to Rocketship 
model and Rocketeer’s 
achievement

● Theory of an OLP 
dashboard helping 
increase student 
agency, parent 
involvement, and data 
access and use

● No current evidence of 
education, economic, 
or community impact 

● Product exists but 
dependent on 
contractors

● RPS does not have 
product development, 
sales, or technical / 
customer support 
capabilities

● No public revenue 
and philanthropy 
opportunity low to 
none

● Not clear that 
schools will pay more 
than a % of costs, 
while direct to 
parent is untested

Based on our preliminary research, we deprioritized 
JetPacked and the predictive analytics product
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JetPacked 

Impact potential Market opportunity Financial potential Execution feasibility

High
Medium
Low

● Large market of 
charters and districts 
using OLPs 

● Evidence that charters 
not WTP; challenging 
to sell to districts

● No direct competitor 
as others have not 
been successful; not all 
OLPs sharing data



● Providing training and 
coaching to family will 
increase chances of 
securing (better) jobs, 
improving home 
environment and 
supporting student 
learning

● Research exists on 
economic impact

● Not an existing 
capability but 
relatively low 
complexity operation 
and can partner to 
deliver most services

● No public revenue or 
earned revenue 
model 

● Philanthropy exists 
but often want to see 
skill building + 
economic outcomes 
(job certs or 
placement); fundees 
not usually K-8

● Not a new market; 
serves RPS family only

● Other players exist but 
less accessible for our 
families

● High product market 
fit and ease of delivery

● Supporting partners to 
build organizing 
capability will enable 
more people to benefit 
from programs; more 
parents know how to 
use power will yield 
comm transformation

● Low complexity - need 
to build trainings out 
of existing content, 
determine staffing, 
invest in marketing

● Content and delivery 
aligned with existing 
capabilities 

● No public revenue 
or sustainable 
philanthropy

● Some evidence of 
demand but 
willingness to pay 
unclear

● 1,250 charter schools 
in CA alone; most 
under 3K students

● Question of 
willingness to pay

● Some competitors in 
space but RPS has 
brand and capability

We put a hold on Educational Organizing Services and 
Family Capacity Building 
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Educational 
Organizing 
and 
Advocacy 
Services

Family 
Capacity 
Building

High
Medium
Low

Impact potential Market opportunity Financial potential Execution feasibility



● Helping alumni reach 
college/career 
increases likelihood 
that they will have 
economic security and 
social mobility

● Depending on services, 
alumni outreach/ 
support likely a new 
capability for RPS but 
not unlike student/ 
family supports

● No public revenue 
or earned revenue

● Federal/state grant 
usu. fund higher ed 
or HS; philanthropy 
existing

● Not a new market; 
serves RPS alumni only

Educator 
residency 
program

● Teacher residency that 
aligns to RPS expands 
and increases the 
quality of our teacher 
pipeline, which in turn 
increases Rocketship 
student outcomes

● Low to medium 
complexity if working 
with university 
partner

● But needs 
state-specific partners

● Tuition-based 
revenue model

● No public revenue 
● Could open new 

philanthropy 
opportunities,

● Large potential market 
but high # of existing 
TPPs/residencies

● Teacher credentialing 
state-by-state; need to 
understand 
credentials transfer

● Support to families 
help make home more 
safe, stable, and 
supportive of student 
learning

● Low complexity 
● Current execution in 

CA can support 
capability transfer to 
other regions

● No public revenue 
or earned revenue

● Philanthropy and 
public grants exist

● Not a new market; 
serves RPS only

● Other players exist but 
less accessible for our 
families

We are implementing Family Services Hubs regionally and 
gradually exploring the other 2 through existing operations
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High
Medium
Low

Family 
Services 
Hub

Alumni 
Services

Impact potential Market opportunity Financial potential Execution feasibility



● Extensive research 
shows that quality 
preschools leads to 
better socio- 
emotional dev, 
education attainment, 
lower involvement in 
crime, raised earnings, 
health outcomes

● Potential to address 
enrollment pipeline 
challenges at existing 
schools and under- 
capacity facilities in 
CA given context of 
declining enrollment

● Highly aligned to 
existing Rocketship 
competencies of 
program development 
and school 
management

● Public funding 
exists in all regions; 
DC and CA funding 
looks viable and 
worth further 
exploration

● Head Start funding 
exists but may be 
difficult to access

● Grants and 
philanthropy exist 
but public dollars 
come with big 
compliance hurdles 
and not sustainable 
on their own 

● Large market of 3/4 
year olds but declining 
birth rate in CA may 
mean shrinking market 
over time

● Many competitor 
preschools exist

● Rocketship will need 
to establish preschool 
brand; OLP/tech based 
program may not align 
with preschool

We have prioritized preschool as the national initiative to 
explore through further business planning
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Preschool

High
Medium
Low

Impact potential Market opportunity Financial potential Execution feasibility

Discussion: Are you aligned with moving forward on business planning around preschool as a national initiative? 



In business planning, we will explore a wide range of questions, 
jump-started by a robust discussion at a recent NLC gathering

Discussion: What 

other questions 

do you want to 

make sure we dig 

into during 

business 

planning? What 

further input or 

suggestions do 

you have about 

this proposed 

direction?

Market

Program

Finance, 
operations, 
compliance

● What is the preschool market size and growth in each region? What do families want in a 
preschool and how does that align with Rocketship’s offering (product-market fit)?

● Who is our competition (Head Start, preschools, daycares, etc) and what are they offering? 
What makes Rocketship distinctive? How saturated is the market?

● What is our preschool philosophy (vs. elementary)? How do we build a developmentally 
appropriate program with potty training, naps, no screen time, etc? 

● How do we build ECE content expertise on the Program? How can we align and build 
professional development? What is the right staffing structure, especially SL time?

● How do we design before and after care?

● What is the financial viability of each region? What upfront investment is required to retrofit 
facilities for preschool (e.g., playground, bathrooms, etc)?

● How do we ensure quality of experience that matches what is promised? 
● What will pick-up, drop-off, recess, and lunch look like? How will staffing need to be different?
● How can we understand and navigate highly regulated space (facilities, credentialing, etc)?
● How do we recruit quality teachers given tight ECE market and credentialing requirements? 

How will we manage teacher equity across preschool and non-preschool teachers? 
● How will we measure outcomes and compare vs. others? What will procurement look like?

Student 
recruitment

● What is our preschool messaging and unique value proposition? 
● What is our recruiting/marketing strategy?How do we reach preschool families? How can we 

build community partnerships and generate applications further upstream?
● Will families be okay with proximity to older students (e.g., G4/5)?

ILLUSTRATIVE - NOT COMPREHENSIVE
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Next Steps
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● Draft initiative charters and 
financial analyses completed

● Financial analysis, legal 
requirements, initial market 
research for preschools 
completed for all regions

● External assessments 
completed and operating 
models developed for target 
regions
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Rocketship Board of Directors Meeting

December 7, 2023

The Board is in Closed Session.
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School-specific Updates



Rocketship Alma Academy



RSA Budget Overview Comparison



RSA Mid-Year Expenditures Detail
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RSA Actions Implementation
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Rocketship Brilliant Minds



RBM Budget Overview Comparison



RBM Mid-Year Expenditures Detail
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RBM Actions Implementation
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Rocketship Delta Prep



RDL Budget Overview Comparison



RDL Mid-Year Expenditures Detail
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RDL Actions Implementation
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Rocketship Discovery Prep



RDP Budget Overview Comparison



RDP Mid-Year Expenditures Detail
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RDP Actions Implementation
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Rocketship Fuerza Community Prep



RFZ Budget Overview Comparison



RFZ Mid-Year Expenditures Detail
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RFZ Actions Implementation
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RFZ Actions Implementation Details–1.5

120



Rocketship Futuro Academy



RFA Budget Overview Comparison



RFA Mid-Year Expenditures Detail
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RFA Actions Implementation
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Rocketship Los Sueños Academy



RLS Budget Overview Comparison



RLS Mid-Year Expenditures Detail
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RLS Actions Implementation
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Rocketship Mateo Sheedy Elementary



RMS Budget Overview Comparison



RMS Mid-Year Expenditures Detail
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RMS Actions Implementation
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Rocketship Mosaic Elementary



ROMO Budget Overview Comparison



ROMO Mid-Year Expenditures Detail
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ROMO Actions Implementation
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ROMO Actions Implementation Details
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Rocketship Redwood City Prep



RRWC Budget Overview Comparison



RRWC Mid-Year Expenditures Detail
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RRWC Actions Implementation
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Rocketship Rising Stars Academy



RRS Budget Overview Comparison



RRS Mid-Year Expenditures Detail
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RRS Actions Implementation
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Rocketship Sí Se Puede Academy



RSSP Budget Overview Comparison



RSSP Mid-Year Expenditures Detail
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RSSP Actions Implementation
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Rocketship Spark Academy



RSK Budget Overview Comparison



RSK Mid-Year Expenditures Detail
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RSK Actions Implementation
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5 Year Strategic Plan Appendix



This Logic Model will guide our next 5 years and beyond.
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Metric

Logic

67th percentile on NWEA Reading and Math

Nationwide, only 25% of students make it to and through college. 

The NWEA has correlated its reading and math scores with the ACT.  Performance at 
approximately the 67th percentile in reading and math is predictive of a 24 ACT, ensuring a 
high level of readiness for college entrance and completion. 

Goal setting for both point in time (55%) and 3+ years (60%) enables us to track cumulative 
efficacy while also ensuring we maintain committed to serving all students every school year. 

Goal
● 55% of Rocketeers on track for success to and through college 
● 60% of Rocketeers enrolled for 3+ years on track in READING for 

success to and through college 

Targets
We selected targets that were aggressive but attainable.  We took the highest single 
year growth achieved at RPS historically and applied that growth over 5 years.

Quality Schools: In service of our aspiration, we are aligning 
Quality to college and career readiness.
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● Active and healthy Parent 
Organizing Committee (POC) at 
every RPS school 

● 300 Journey 1 and 2 leaders
● 25 Actions held 

Community Power: We developed a composite score to encompass 
all three core activities of this strategic lever. 

Metric

Logic

RPS Community Power Composite Score

Average % achievement towards target across 
all indicators

Community power is traditionally hard to measure 
in a single metric.  

RPS identified research-based indicators to track 
the key activities under Community Power and 
created a single RPS Community Power Composite 
Score as an average of the activity indicator scores. 

Goal Community Power Composite Score of 95%

● 60% registered voters*
● 25% of families report engaging in 

civic activity in their community*

Family 
Leadership

Civic 
Engagement

● 100 new POWER relationships*
Coalition 
Partners

Reference: In 2023 , 45% of our schools had an active 
POC, 137 Journey 1 and 2 leaders, and our parents 
completed 10 Actions. 

*These metrics are new and do not have baselines.
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Scaled Impact: We changed our growth metric to better reflect the 
community impact we have over time

Metric

Logic

All students, including alumni, who have attended 
Rocketship schools for at least 150 days

By including both current students and alumni, Lifetime 
Rocketeers better captures the broader impact of 
operating schools in a community for many years

It also credits the ongoing service of new students in 
schools and regions that are not growing

Goal 44,000 Lifetime Rocketeers
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Rocketship’s net promoter score among staff is 31.7 
– up from 26 in 2022 – this year our target is 36.

Culture of Excellence and Belonging: With NPS, We are leveraging one 
of the world’s leading metrics on user experience and satisfaction

NPS is a score describing the number of customers 
(or employees) who would recommend your product, 
service, or organization.

159



160

Quality
Schools

55% 
of Rocketeers are on track for 

success to/thru college.

60% 
of Rocketeers enrolled 3+ years 
on track in reading for success 

to/thru college.

* 67th percentile on NWEA MAP

Community 
Power

95%
Community Power 

composite score 

Scaled 
Impact

44,000 
Lifetime Rocketeers served

Culture
of excellence & 

belonging

50
Net Promoter Score 

Rocketship National Network 5 Year Goals



Shared destination, different ways to get there.

161

Each region is at a different starting 

point and will require different 

priorities to reach our common goals 

across network.

Regional 5 year strategies will be 

designed to calibrate to regional needs, 

opportunities, and relative contribution 

to our network  goals. 



Equal Access
To Opportunity 

For All



How we will work with your teams to develop initiative charters

Launch meetings with teams

AP will meet with all teams to 
launch the charter development 
process - clarify expectations, roles 
and responsibilities, timelines, 
deliverables, support provided
10/16-10/23

Final initiative list & owners

NET will finalize list of initiatives to 
pursue, and initiative owners will 
identify charter development 
teams.

10/9-10/16

Charter development

Teams will complete a draft of the 
charter, engaging IOs throughout.  
APs will facilitate worksessions for 
the CTs that need more support.

10/23-11/17

Revise charters

CTs will meet with AP to reflect on 
feedback and revise charters as 
appropriate. 

12/6-12/13

Stakeholder engagement

CTs will conduct 1-2 feedback 
sessions with appropriate NeST and 
regional staff to get feedback on 
draft charters.
11/17-12/6  

Charter presentations - NET

All charters will be presented to the 
NET to get a final round of 
feedback.  AP will support CTs will 
final revisions. 
12/14-12/15

1 2 3

6 5 4

IO:  Initiative Owner
AP:  Acacia Partners
CT: Charter 
Development Team 



Initiative Charter Template

LINK to charter template

https://docs.google.com/document/d/1PnqujVBuT9OrQ5zfvyMcCFcpSh85uJtvBR479qGdH9c/edit?usp=sharing
https://docs.google.com/document/d/1PnqujVBuT9OrQ5zfvyMcCFcpSh85uJtvBR479qGdH9c/edit?usp=sharing

