Request for Proposal (RFP)
Brokerage Services for Health Insurance and Employee Benefits
Issued by Rocketship Public Schools

About Rocketship

Rocketship Public Schools is a nationally renowned charter school operator that opened its first campus
in San Jose, California, in 2008. Today, Rocketship serves 10,000 students in 22 schools in four states
(California, Wisconsin, Tennessee, and Washington DC).

At Rocketship, we believe in the infinite possibility of human potential. We believe that every student
deserves the right to dream, to discover, and to develop their unique potential. And it is our
responsibility and our privilege to unleash the potential inside every Rocketeer we serve. Our non-profit
network of public elementary charter schools propels student achievement, develops exceptional
educators, and partners with parents who enable high-quality public schools to thrive in their
community.

Our Values

e Authenticity: We deliver transparency in our work — assessing how we are growing and learning
with honesty and humility.

e Community: We seek a diverse set of perspectives to build understanding as we work toward
our greater purpose.

e Tenacity: We pursue our goals relentlessly and take courageous steps to reach ambitious
outcomes.

e Innovation: We challenge the status quo and take responsible risks in pursuit of meaningful
impact.

e Excellence: We believe all children can succeed and are committed to unleashing the potential
inside every Rocketeer.

Demographics & Benefit Offerings

Across schools and central support teams, Rocketship employees approximately 1,300 staff members,
95% of whom are eligible for benefits. 63% of employees reside in California, 14% in Tennessee, 13% in
Washington DC, and 7% in Wisconsin, with the remaining 3% working remotely in 17 other states across
the country.

Rocketship currently offers staff: medical across two providers (Kaiser and Cigna) as well as dental and
vision at an average employer cost share of 80%. Additionally, Rocketship offers fully employer paid
disability and life insurance and a 403b matching program.



Purpose of Request

Rocketship is seeking proposals from qualified employee benefits broker/consulting firms with the
experience and expertise to support Rocketship’s commitment to offering a high-quality, equitable, and
sustainable benefits program that meets the needs of our diverse workforce. Our current benefits
program is comprehensive and well-regarded by employees, but our leadership recognizes the need to
evaluate new approaches that can reduce costs, simplify administration, and strengthen long-term
sustainability without compromising employee experience.

With geographic variability in healthcare markets, and a board and executive team deeply invested in
both fiscal responsibility and employee well-being, we require a broker who brings both technical
expertise and practical change management skills.

Strategic Priorities for the Next Broker
1. Identify innovative cost containment opportunities, such as a move to level-funded or self-
insured
2. Unlock buying power of single national employee pool through creative plan design with Kaiser
and national carriers
3. Thoughtful execution of innovative strategies tempered with practicality for a large, complex
organization

Required Broker Capabilities

e Strategic Funding Expertise: Mastery of fully insured, level-funded, self-funded models and
other cost containment strategies; ability to craft a multi-year roadmap with milestones, project
management support and leader and staff education. Preference: At least one Health Rosetta-
trained team member dedicated to account (or equivalent credible certification).

¢ California & Kaiser depth: Demonstrated experience with Bay Area provider networks, Kaiser
integration/exit strategies, and CA-specific compliance/reporting.

e Vendor management: Ability to vet, negotiate, and hold accountable LOA/STD and other
ancillary vendors, and bundle for efficiency and cost savings.

o Data & Analytics: Deliver meaningful, actionable insights on utilization, cost drivers, market
forecasting and employee behavior, to drive decision-making.

¢ Change Management & Communication: Provide clear, plain-language education to executives,
board, and staff, along with a well-paced plan of change.

e Experience with K-12 schools of similar size and geographical disbursement, or other education
nonprofits.

SUBMISSION INSTRUCTIONS

Proposals must be submitted in PDF format via email to:
Leslie Diane Wade

Email: leslie@lesliedianewade.com

Subject Line: Rocketship Benefits Broker RFP — [Firm Name)]

All proposals must be received by Wednesday, October 22" at 5:00 p.m. EST. Late proposals will not be
considered. Decisions will be communicated by November 3™. Finalists will be invited to present to a
selection committee.



PROPOSAL REQUIREMENTS

Part One — Background & Technical Skills

Successful proposals will include all of the requested information. Your response does not need to be
formatted to respond to each bullet in a Q&A format, but it is helpful for the review committee to
understand the specifics of your offerings. Finally, if your firm does not offer a particular service, please
indicate that explicitly for clarity.

1. Company Overview

A company overview, including a brief history of the firm and number of clients currently being
served. Please include your firm’s corporate structure.

Describe what differentiates your firm from your competitors, including any services provided by
your firm that may not be offered by competitors.

Describe the form of professional liability or errors and omissions insurance carried by your firm
and the amount of coverage.

Describe your firm’s strength in the marketplace; your ability to effectively negotiate with
insurance carriers; and your strength in resolving problems as they arise.

2. Consulting Team

Provide the name and title of those who will be assigned to Rocketship and the support model
used, including the responsibilities of each member, their background, and tenure with your
firm.

Describe the team’s experience working with K-12 schools and other education nonprofits.
Please include a list of any similarly sized, and/or multi-state non-profit clients for which your
firm provides services. Include number of EEs and number of years you have supported each
organization.

Discuss the ways your firm manages growth, including any limits to the client/consultant ratio;
and your firm’s back-up plan in the event key personnel assigned to this account should leave
your firm.

3. Innovative Cost Containment Strategies

Describe your experience supporting clients who have implemented cost containment strategies
such as level-funding, self-funding, engagement in captives, etc. Include how many such
transitions your firm has led in the past three years, and the types of organizations involved.
Outline your recommended approach for managing this type of transition. Be specific about
what milestones, decisions, or dependencies should be anticipated, for both benefits and HR
administration.

Explain how your team supports HR staff and leadership during the transition. Include examples
of how you’ve helped clients build internal knowledge, workflows, and confidence after these
transitions.

Detail your role in supporting technical implementation.

4. Services & Capabilities

How does your firm support clients with the attainment and analysis of data to inform benefits
strategy and decisions?



Describe the processes, tools, and resources your firm will use to help Rocketship evaluate,
negotiate, and manage contracts with insurance carriers, including healthcare, life insurance,
disability and other coverage types.

Describe how your firm can assist with plan design changes for rebids and renewals, including
cost modeling and impact analysis.

What wrap-around or add-on services does your firm offer to support the delivery and
administration of benefits (e.g. COBRA administration, leave of absence administration, etc.)
Describe your firm’s capabilities around supporting strategy and compliance for a multi-state
organization.

5. Education & Engagement

Describe how your firm assists in facilitating employee meetings and annual open enroliment
meetings.

Describe the customized open enrollment materials that your firm provides. Please provide a
sample and indicate any fees charged to the client.

Describe how your firm keeps clients informed of compliance requirements and changes for
ACA, HIPPA, COBRA, Medicare Part D, and other federal, state, and local law changes. Please
include any expertise related to California compliance.

Describe what benchmarking data, benefit plan summaries, newsletters, updates and other
informative publications you publish and routinely provide to your clients.

Describe any continuing education opportunities that are available to your clients and any other
types of Human Resource consulting services your firm offers.

Speak to the firm’s approach to employee and administrative support, including response times
for phone calls, voicemails, emails, etc.

6. Technology

Describe your firm’s experience with HRIS and payroll system integration including any preferred
systems, if applicable.
What tools do you provide to support employee education and engagement during open
enrollment and year-round?
If your firm offers a benefits administration platform:
o Describe its functionality, automations, and ease of use (including any apps).
o Can we access real-time data and reporting on enroliment, plan usage, and cost trends?
o How does your technology help us stay compliant with ACA, HIPAA, and other
regulations?
Is your platform secure, and does it meet SOC 2 compliance standards?
o Please provide screenshots or sample views of the platform.

7. Fees & Commission

Describe your proposed form of compensation (i.e., commission, annual retainer).

Discuss if your firm charges fees for consulting and employee communication. Please indicate
the basis of your charge (hourly, by project, etc.) and what typical charges may be.

Describe how your firm promotes pricing transparency for your fees and any fees or premiums
paid to a third party provider. Please include any form of supplemental, contingent or override
compensation from insurers relative to the placement of our programs.

Describe the costs related to additional or wrap-around services.

8. References



e Provide at least three (3) client references, preferably 1000+ FTE, multi-state K-12 school
networks or education nonprofits, for which similar services to this RFP have been provided.
Include the name of the entity; number of employees, number of covered lives, contact name
and title, address, and telephone number.

Part Two — Service Impact
Beyond the numbers and technical skills, we think it is important to understand how a potential partner
would work alongside the Rocketship team. Please provide responses to the following questions:

1) Provide one or more client stories or case studies illustrating a time you supported a client to
successfully transition from a traditional plan design to an innovative design, such as self-
insured, including:

a. How you managed executive communication/education.

b. What the timeline was for the transition and why.

c. What your firm’s project management entailed.

d. Learnings from this process and things you would do differently if you could go back in
time.

2) Provide an example of your team providing excellent project management and change

management support to a client organization experiencing a complex transition. Please include:
a. The circumstances that prompted the transition.

How you and the client were defining success.

The full scope of your team’s support (guidance, materials, trainings, etc.)

What the communication strategy entailed.

Learnings from this process and things you would do differently if you could go back in

time.

f. If you have an example within a K-12 school network, that is preferred. If not, please
share how you think the context of a school network might impact a project like this.
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