
 

Rocketship Public Schools Achievement Committee Meeting Agenda 
(2025-26 - Q3) 
February 3, 2026 at 12:15 PM PST 
2001 Gateway Pl Ste. 230E, San Jose, CA 95110 
  
Teleconference locations: 
683 Sylvandale, San Jose, CA 95111 
1700 Cavallo Rd, Antioch, CA 94509 
2351 Olivera Rd, Concord, CA 94520 
909 Roosevelt Ave, Redwood City, CA 94061 
744 NE 88th Street, Miami, FL 33138 
3290 N. 44th St., Milwaukee, WI 53216 
2066 Cowden Ave, Memphis TN 38104 
5741 Saloma Avenue, Sherman Oaks, CA 91411 
 
 
1. Opening Items   
 
 A. Call to Order  
 
 B. Public comment on off-agenda items  
 
2. Consent Items   
 
 A. Approve minutes from the November 4, 2025 meeting of the 

Rocketship Achievement Committee 
 

 
3. Information Items   
 
 A. Organizational Health Dashboard Review  
 
 B. Mid Year NWEA Data Update and Response  
 
 C. Artificial Intelligence, Lab School, and Innovation Update  
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 D. Talent Recruitment Update  
 
4. Adjournment   
 
 A. Adjourn Meeting  
  
  
PUBLIC COMMENT: Members of the public can make comment on off-agenda items at the start 
of the meeting, and on agenda items immediately preceding the board's discussion of each 
item. You will be recognized once the public comment time begins, and be permitted to make 
comment for a duration of up to 3 minutes. 
  
THE ORDER OF BUSINESS AND TIMINGS MAY BE CHANGED WITHOUT NOTICE: Notice is hereby 
given that the order of consideration of matters on this agenda may be changed without prior 
notice, provided that the Board takes action to effectuate such change.  
  
REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY: 
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or participate in 
this meeting may request assistance by contacting us at compliance@rsed.org.  
  
SPANISH & VIETNAMESE TRANSLATION: If you need Spanish or Vietnamese audio translation in 
order to access the Rocketship Board meeting, please send a request to compliance@rsed.org 
at least 24 hours before the start of the meeting. If you would like to make a public comment in 
Spanish or Vietnamese and would like us to translate to English for the Board, please send a 
request to compliance@rsed.org at least 24 hours before the start of the meeting.  
  
Si necesita traducción de audio al español para acceder a la reunión de la Mesa Directiva de 
Rocketship, envíe una solicitud a compliance@rsed.org por lo menos 24 horas antes del inicio 
de la reunión. Si desea hacer un comentario público en español y desea que lo traduzcamos al 
inglés para la Mesa Directiva, envíe una solicitud a compliance@rsed.org por lo menos 24 horas 
antes del inicio de la reunión. 

Page 2 of 2



 
Rocketship Public Schools Achievement Committee (2025-26 Q2) (Tuesday, November 4, 2025)
Generated by Cristina Vasquez on Wednesday, November 5, 2025
 
1. Opening Items

A. Call to order 
At 12:17pm, Mr. Velasco took roll call. With a quorum of committee members present, Mr. Velasco called the meeting to order. 
Present: Deborah McGriff, Rajen Sheth, Daniel Velasco
Absent: Michelle Mercado
Additional Attendees: Melissa Martin (advisor)
 
B. Public comment on off-agenda items 
At 12:17pm, Mr. Velasco called for public comment on off-agenda items. No members of the public provided comment.
 

2. Consent Items
A. Approve minutes from August 5, 2025 Achievement Committee meeting 
At 12:18pm, a motion to approve consent items was made by Ms. McGriff, seconded by Mr. Sheth, and carried unanimously by roll call vote.
Y: Deborah McGriff, Rajen Sheth, Daniel Velasco
N: -- 
Abstain: -
 

3. Information Items
A. Achievement Progress Update
At 12:19pm, the committee discussed agenda item 3(A). No action was taken.

 
B. Early Childhood Education Update
At 1:02pm, the committee discussed agenda item 3(B). No action was taken.
 
C. Artificial Intelligence, Lab School, and Innovation Update
At 1:15pm, the committee discussed agenda item 3(C). No action was taken.
 
D. Talent Recruitment Update
At 1:35pm, the committee discussed agenda item 3(D). No action was taken.
 

4. Adjourn
A. Adjourn Meeting
At 2:04pm, a motion to adjourn the meeting was made by Ms. McGriff, seconded by Mr. Sheth, and carried unanimously by roll call vote.
Y: Deborah McGriff, Rajen Sheth, Daniel Velasco
N: --
Abstain: --



Q3 Rocketship Public Schools 
Achievement Committee Meeting

February 3, 2026



Agenda



Public Comment



Consent Items 



Organizational Health Dashboard Review



Purpose: Organizational Health Dashboard (OHD)

The Organizational Health 
Dashboard (OHD) and Regional 
Health Dashboards (RHD) are 
tools for tracking progress on key 
metrics tied to our 5-year goals. 
The metrics, like the goals they are 
tied to, are classified by Strategic 
Lever (Quality Schools, Community 
Power, Scaled Impact) or Key 
Enabler (Culture of Excellence and 
Belonging, Finance).

They are reviewed regularly at 
several levels of the organization 
and by each board (National and 
Regional) mid-year and end of year.

*Link to Organizational Health and Regional Health Dashboards

Dashboard example

https://docs.google.com/spreadsheets/d/1UWLl4QWP9OG4BH-7pmeuVgLIR4To2vXauJVWs83i9Cs/edit?gid=165950513#gid=165950513


OHD HIGHLIGHTS
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Data updated in January 2026

Current 
performance

Target for 
current 
period

Quality 
Schools

Years growth on NWEA Map Reading 1.50 1.55

Years growth on NWEA Map Math 1.50 1.25

% of Rocketeers meet NWEA Reading 
Tiered Growth

49.7% 50%

% of Rocketeers meet NWEA Math 
Tiered Growth

58% 48%

% of families meet FPH goal 85% 90%

Scaled Impact % Enrollment to June BSP 97% 100%

Culture NPS: Net Promoter Score TBD 12

Finance % of schools forecasted to close EOY 
on budget

TBD 100%

Rocketship Key Metrics



Mid Year NWEA Data Update and Response:

NWEA Norm Updates



NWEA 2025 Norm Update Context

● Norms reflect how students are doing relative to their national peers

○ NWEA refreshes MAP Growth norms every 3-5 years to reflect evolving U.S. 

demographics and shifts in student performance.

● 2025 NWEA norms are based on a national sample from 2022-23 and 2023-24
○ Provides first reference for post-pandemic educational landscape

● The 2025 norms largely reflect a downward shift in student achievement from the 
2020 norms
○ In general, the same RIT score is now associated with a higher percentile rank
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Why did Reading Growth Years increase?

● RPS historical Reading growth years under 2025 norms are higher due to 
lower national Reading growth expectations based on depressed national 
growth in 22-23 and 23-24
○ On average, students grew ~2 RIT points less than pre-pandemic norm

● Actual RPS student RIT score growth is the same across norms

10

Example: How a Student’s Growth Year Changes with the updated Norms

Norm Growth 
Expectation

Actual RIT Growth Growth Years

2020 Norms 10 12 12/10 = 1.2 years

2025 Norms 8 12 12/8 = 1.5 years



Absolutes: Reading reports the largest shifts from the 
2020 to 2025 norms
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● Yellow bars: % in Top Third under 2020 norms
● Purple bars: % in Top Third under 2025 norms
● Blue bars: Difference  in % Top Third between 2020 and 2025 norms

● Math has less change, which NWEA attributes to the introduction of their 
enhanced item selection algorithm (EISA) a couple of years ago
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● This means that RPS students have recently achieved greater Reading RIT score 
growth compared to national peers during the school year than previously realized

Growth: Under the 2025 norms, Fall-to-Spring Reading 
growth has a large shift and Math is similar to 2020 
norm



Mid Year NWEA Data Update and Response



Executive Summary 

● Strong Math growth and absolute improvements across the network and grade 
levels
○ Lower Starting Tier meeting Tiered growth goal in all grades network-wide
○ Network-wide YoY: % Top Third increased by 5 ppts and % Bottom Quartile 

decreased by 5 ppts
○ Consistency in curricula (Eureka) for 2+ years now, as well as further 

refinement/ adaptation to RPS context have resulted in stronger gains in math
● Reading growth similar to last year and less absolute change from last winter

○ Across network, growth rate nearly identical to last year 
○ Network-wide YoY: % Top Third is the same as last year and % Bottom Quartile 

decreased by 4 ppts
■ All regions decreased their Reading Bottom Quartile from last year

○ Far more substantial progress on both growth and absolutes needed in ELA, to 
achieve Quality Schools goals

14



After NWEA norm updates and recent growth, most 
regions are within 6 percentage points of their SY25-26 
goals

15

NWEA REGIONAL ABSOLUTES



We are outperforming across our math goals 

NWEA Math goals vs. actuals, 2023-2029

Rocketeers 
performing at 
67th percentile

Goals

Actuals

Target Actuals

% of Rocketeers 
meet NWEA 
Math Tiered 
Growth

48% 58%

% mastery Eureka 
module 
assessments

n/a 48%

Years growth on 
NWEA Map 
Reading

1.25 1.50

QUALITY Math

OHD Quality Indicators, 2025-26 Q2

Outcomes



In 24-25, we were lagging our reading goals by 1-2 ppts

NWEA Reading goals vs. actuals, 2023-2029

Rocketeers enrolled for 
3+ years performing at 
67th percentile

Rocketeers 
performing at 
67th percentile

Goals

Actuals

Target Actuals

% of Rocketeers 
meet NWEA 
Reading Tiered 
Growth

50% 50%

Dibels BOY, MOY, 
EOY - % at 
benchmark

n/a 47%

% mastery CKLA 
Skills unit 
assessments 
(GK-G2)

n/a 50%

Years growth on 
NWEA Map 
Reading

1.55 1.50

QUALITY Reading

OHD Quality Indicators, 2025-26 Q2

Outcomes



Highest first semester growth under 2025 norms since 
returning from the pandemic

18

NWEA GROWTH



Math growth rates significantly improved across all 
grade levels, with Reading similar to last year
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● Reading results more varied with half of the grades earning higher growth rates than 
last year and half maintaining their growth rates

NWEA GRADE GROWTH



YoY Top Third Change: While Math improved across all 
grades, Reading Top Third movement stayed the same

20

NWEA GRADE ABSOLUTES



Math: Average growth years for all tiers exceeded their 
Tiered Growth Target.

21

Growth 
Goal

1.4

1.3

1.2

1.1

NWEA GRADE GROWTH



Reading: Bottom Third G4 and G5 average growth years 
above Tiered Growth Target, but K-G3 Bottom Third are 
below targets and have lower than Upper Starting Tiers

22

Growth 
Goal

1.6

1.5

1.2

1.1

NWEA GRADE GROWTH



Program Team 1st Semester Reflections

● Math
○ Consistency in curricula has led to 1) better execution and 2) ability to make 

more informed choices and tradeoffs 
○ Math assessment suite has strong correlation w/ both NWEA and state 

assessments, enabling the right choice at the right time 
○ Math fluency an entry barrier to engaging in more robust problem solving

● L&L
○ Priority was to onboard TN and CA to CKLA - launched upper and lower 

literacy huddles to provide ongoing instructional coaching
○ Updated decodable resources for SGI 
○ Literacy block and data systems remain incoherent and impacting ability to 

accelerate learning for all students 
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Program Team Second Semester Priorities

● Math
○ Continue SY25-26 priorities since showing success in the first semester 

■ Includes refining STEM OLP suite and providing more resource to support 
elevated curriculum adoption

○ Main update to second semester: Increase focus on strategic fluency 
practice and progress monitoring

● L&L
○ Enhance SY25-26 priorities with a focus on creating resources to 

better elevate G1 and G2 instruction and guided reading instruction 
○ Main update to second semester: Add Writing as a top priority

■ Provide Sentence Level Writing Do-Now resource
■ Include additional week of TPU pre-requisite writing lessons 
■ Refine, train, & adopt Looking at Student Work protocol

24



26.27 Priorities

● Literacy remains a top priority for the organization 
○ Coherence of the literacy experience, grounded in deep, personalized learning 

instruction 
○ Further differentiating with Tier 1 curriculum as the floor 
○ Developing skill in small group instruction (planning and facilitating) 
○ Triangulated data to inform instructional practices/ habits

● Development of key instructional leaders 
○ DoS development remains a need throughout the organization 

■ Onboarding and ongoing development of a DoS cohort 
■ Content agnostic coaching
■ Adaptive skills coaching

25



Discussion 

● Post-pandemic, we engaged in an extensive adoption process of CKLA, 
which culminated this year, resulting in an elevation of the floor. Our charge 
is to accelerate learning outcomes for all students, and personalized 
learning is at the epicenter of being able to do that. 
○ What approach have you seen organizations take to build instructional 

coherence for all learners? How is this coherence being scaled across 
multiple schools? 

○ Which data points should be tracked to determine ELA progress on an 
ongoing basis? 

○ Which tools are helping augment and deeply personalize the learning?
● School leadership development is a critical lever to invest in. 

○ What risks do you anticipate we will need to plan for when untethering 
leadership development from academics? 

○ Where have you seen organizations do this well and what practices can 
we learn from? (i.e., cohort learning models)  

26



Artificial Intelligence and Innovation Update



Key Design Principles

● Further Innovate on Rocketship’s DNA: Build upon on our innovative model, including specialization, 

social-emotional learning, Learning Lab and family engagement, while reimagining how time, talent, and tools 

further unleash potential. 

● Design a real-time learning operating system: Move from delayed, batch-based instruction to continuous 

feedback, dynamic grouping, and skill-level mastery that responds to evidence as it is generated.

● Use AI to strengthen and optimize human work and experience: Delegate data synthesis, routine practice, 

and low-leverage tasks to AI so educators can focus on instruction, discourse, coaching, and relationships.

● Further center student ownership and agency: Make learning visible and actionable so students set goals, 

track mastery, and apply skills through rigorous, project-based work.

● Develop the whole learner intentionally: Integrate executive function, collaboration, and persistence into 

daily learning—especially through projects and enrichment—not as ad-hoc experiences.

● Engineer access and opportunity by design: Augment AI to deliver deeper learning, enrichment, and 

opportunity, typically available only in affluent communities, while preserving belonging and connection.

28



Progress Update

29

● Defined a high-level Innovation School 
vision 

● Aligned on five core innovations: 
unbundled adult roles, student-driven 
mastery, executive function ladder, AI 
co-pilot, AI-powered projects

● Articulated the technical direction, 
including a unified “Single Pane of Glass.”

● Developed a draft project plan and budget 
aligned to the model

● Secured initial funding commitment

● Establish ELA and Math learning design 
directions 

● Launch CA Innovation School application and 
selection process

● Secure pilot sites and teachers; launch 
learning pilots 

● Post  and hire Innovation Lead roles
● Communicate to internal and external 

stakeholders

Progress to Date Upcoming Milestones



Discussion 

● What programs have you seen be most effective at instructionally 
repurposing/ shifting the teacher’s time?

● What tools have you seen be most effective w/ teachers? How do? 
● What data platforms exist that capture student performance across 

multiple AI tools?  

30



Talent Recruitment Update



Agenda

● Talent Acquisition Team Staffing Update

● Our Current State

● Projected Openings 26/27 

● Talent Acquisition Priorities and Goals Update

32



Talent Recruitment Update: 

Talent Acquisition Team Staffing Update



Talent Acquisition Team Staffing Updates
Welcoming New Team Members - hired in the last 60 days

● Trevor Ricci,  Talent Acquisition Recruiter (based in Milwaukee) started 1/5/26

● Adriana Jimenez,  Talent Acquisition Recruiter ( based in Bay area) starting 2/2/26

● Shawna Jacobs,  Talent Acquisition Recruiter ( based in DC), starting 2/2/26

● Jessica Holcomb, Talent Acquisition Recruiter( based in Nashville), returning in a dedicated 

role on 2/2

● Ashley Cunningham, Pre Boarding Specialist ( based in Milwaukee), started 12/8/25

Investing in Local Recruitment Expertise

● Addition of recruiters to provide a local recruiter in every region

● Currently onboarding team members which includes, systems and process training, setting 

expectations and establishing recruiting goals by region/recruiter.

Improving New Hire Experience and Supporting Recruiter Efficacy

● Our pre-boarding specialists handle post-offer and pre-start date readiness (compliance, 

credentialing, etc) work has been transitioned 34



Talent Recruitment Update: Current State 
of School Staffing
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Current State of School Staffing 
Target: 96% or higher at any point during school year

CA DC TN WI

% Staffed as of 1/27 /26
All roles

95.3% 96.7% 95.6% 96.3%

Instructional staff departures 
since 8/1

13 20 16 11

New instructional staff hires since 
8/1

13 18 22 14

CA DC TN WI

Current Opening
All roles

26 3 7 4

● When new hires exceed departures + added positions, this means vacancies from earlier in the summer were filled after 8/1



Talent Recruitment Update: Projected 
Openings 26/27 School Year
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Projected Teacher Level Vacancies by Region - 26/27
*Forecasted attrition based on historical data

CA DC TN WI

Projected Vacancies 76 22 25 17

Pipeline Development Progress:  Teacher Level Vacancies 

Region November December January
CA 23 56 59

DC 30 46 68

TN 30 47 53

WI 10 16 4

Total 93 165 184



Talent Recruitment Update: 2025-26 Talent 
Acquisition Priorities and Goals



Talent Acquisition 2026-27 Priorities: Current Team Activities and Next Steps

Long Term 
Community 

Pipelines and 
Relationships

Data and 
Systems  

Integration 

● Due diligence for Workday applicant tracking system ongoing, 
● Automation of I9 process in progress
● Improved Dashboards with candidate flow and interview conversion - allowing for a 

deeper understanding of candidate pass through and quality

● Partnership and events plans being set for each region monthly
● Recruiters attending Winter/ Spring career fairs
● New and renewed partnerships and pipeline meetings occurring across regions

Timely and 
Goal-Driven 
Hiring and 

Recruitment

● 2026-27 applications launched, interview days planned and career fairs are being 
attended

● 2026-27 transparency into monthly hire and  interviews by region; updates to begin 
January

● Recruiter-specific professional growth plans set, performance feedback surveys  and mid 
year performance review in progress

Rocketship 
Talent Brand

● Social media campaigns launched in alignment with 2026-27 application release
● Talent and Marketing/Communication partnership building Talent Brand
● Building online presence, email campaigns, job blasts  and collateral development for 

engagement strategies to increase Rocketship brand among educators in each of our 

regions to drive quality local applications 

Team Staffing: 
● (5) new in region team members hired



        Sourcing Channel Development & Pipelines

LinkedIn
Meta

Social Media
Increased LinkedIn usage for 
networking and engagement, 
weekly posts, sponsored ads

Job PostingsExternal Job Boards

Posting ALL active and 
Pipeline roles 

Utilization of sourcing 
databases

  Referral Programs
 Colleges &  UniversitiesProfessional 

Networks

Host meetups, in-house 
and/or invitational events

Interview days

PartnershipsCommunity 
Outreach

Career fairs and database 
access

Improved 
Talent 

Pipelines



Region Long Term Partnerships, Pipelines and Engagement

Existing/Growing/Enhancing Exploring/New

CA ● College Partnerships: SJSU, Reach, Rivet, 

LMU (Teacher Residency)  

● TFA South Bay 

● Boys & Girls Club 

● Sub Partners: Brightbee, Swing Education, 

Scoot Education, Education Team, SubZ 

Education, Pridestaff, ProCare Staffing 

● CSU East Bay

● Local Community Colleges to recruit for hourly positions (Diablo Valley, Laney 

College, De Anza College, San Jose City College) 

DC ● College Partnerships: Maryland University, 
George Mason University, American 
University

● TFA 

● City Teaching Alliance

● Howard University Teacher Residency

● Relay Graduate School Residency

TN ● College Partnerships:  Middle Tennessee 
State University, Fisk University, Trevecca 
, Lipscomb University, Vanderbilt 
University

● Staff in job embedded/student teaching:  

Walden, TN State, Moreland

● TFA (potential restart)

● Nashville Teacher Residency

● ManUp

● TECA

● Relay

WI ● TFA

● Carthage

● Marquette - Teacher training programs

● Urban Learning Collaborative

● City Forward Collective

● Alverno

● MSOE



Region Engagement & Event Pipelines 

Onsite Interview days Upcoming Events

CA (7) Interview Days
2/19 San Jose State 
2/28 Contra Costa County of Education
3/17 St Mary’s College of Education
3/21 SCCOE Teacher Career Fair

DC 2/4 George Mason Teaching Network Event
2/6 TFA Partner Palooza
2/18 Maryland Education Expo
3/25-27 Howard University School of Education Career Expo
3/21,4/25 &5/16 DC Charter School Board Collaborative Career Fairs

TN 1/27 Fisk University Career Expo 
1/29 Trevecca University Classroom Presentation
3/11 Middle Tennessee State University Department of Education Career Fair

WI (6) Interview Days

1/27 Mix & Mingle Event - To be rescheduled due to inclement weather
4/16 CESA 1 Career Fair
3/17 St Mary’s College of Education
Pending - Carthage College Interview Day



Adjourn



Appendix



Additional OHD Highlights



Full Quality Schools Section (for Achievement 
Committee) 1 of 3
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OHD HIGHLIGHTS Data updated in January 2026

EOY 
24-25 Quarterly Actuals 25-26 

Goal

Indicator Q4 Q1 Q2 Q3 Q4 Current

% at NWEA Map Reading 67th %ile 36% 24% 31% 36%

% at NWEA Map Math 67th %ile 39% 32% 42% 41%

% at NWEA Map Reading 67th %ile for students 
enrolled 3+years

38% 29% 35% 41%

% of Rocketeers meet NWEA Reading Tiered Growth 51% N/A 50% 50%

Dibels BOY, MOY, EOY - % at benchmark 53% 45% 47% NA

% mastery CKLA Skills unit assessments (GK-G2) 53% N/A 50% NA

% of Rocketeers meet NWEA Math Tiered Growth 47% N/A 58% 48%

% mastery Eureka module assessments 55% 34% 48% NA

Years growth on NWEA Map Reading 1.45 N/A 1.50 1.55

Years growth on NWEA Map Math 1.22 N/A 1.50 1.25

Overall Rating



Full Quality Schools Section (for Achievement 
Committee) 2 of 3
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OHD HIGHLIGHTS Data updated in January 2026

EOY 
24-25 Quarterly Actuals 25-26 

Goal

Indicator Q4 Q1 Q2 Q3 Q4 Current

% of Teachers growing at tiers 1-3 or maintaining 
tier 4 level

44% N/A 50%

% of Tier 3/4 teachers 45% N/A 61%

% Tier 3/4 Teachers retained 94% N/A 80%

% managers scoring 8.0+ on MFS (Manager 
Feedback Survey)

53% N/A 73% 76%

NET: % managers scoring 8.0+ on MFS 30% N/A 78% 76%

SL: % managers scoring 8.0+ on MFS 49% N/A 75% 76%

AD+: % managers scoring 8.0+ on MFS 64% N/A 68% 76%

Overall Rating



Full Quality Schools Section (for Achievement 
Committee) 3 of 3
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OHD HIGHLIGHTS Data updated in January 2026

EOY 
24-25 Quarterly Actuals 25-26 

Goal

Indicator Q4 Q1 Q2 Q3 Q4 Current

% ADA/ADM - Average Daily Attendance 91% 94% 94% 93%

% Chronic Absenteeism 29% 16% 21%* 24%

% of families meet FPH goal 78% 75% 85% 90%

% Parent-teacher conference participation 10% N/A 85% 100%

Family NPS (Net Promoter score) 56 64 50

% Home Visits 95% 85% 96% 100%

Overall Rating



Full Culture Section (for Achievement 
Committee)
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TN RHD HIGHLIGHTS Data updated in January 2026

EOY 
24-25 Quarterly Actuals 25-26 

Goal

Indicator Q4 Q1 Q2 Q3 Q4 Current

NPS: Net Promoter Score 2 N/A 14 12

# staff giving staff referrals 2 0 3 NA

% Positions Filled 96% 96% 97% NA

% Offer Acceptance Rate 98% 93% 96% NA

% staff retained YTD 78% N/A 93% 80%
% Likely to return - MFS (Oct); Employee engagement survey (Jan); 

Future interest survey (Feb); Intent to return (Apr)
73% N/A NA

% teachers retained YTD 76% N/A 91% 75%

% SLs retained YTD 70% N/A 92% 80%

% NeST retained YTD 79% N/A 94% 80%



Early Childhood Education (ECE) Update



The end of Semester 1 was all about elevating teacher practice.

52

Our curriculum pilots are well underway!



Key Wins

Tools of the Mind (RRS  & RFA)

● Student Writing: Play planning has 

led to strong growth in students 

phonemic awareness & phonics skills

● Family Engagement: Student 

investment in the play themes has led 

to families wanting to get involved in 

prop-making (unsolicited)! 

● Teacher Development: Good 

feedback from teachers on the Tools 

of the Mind  video-analysis structure
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Creative Curriculum (WI)

● Student Engagement: Teachers 

reported stronger student 

engagement in unit 2 than in unit 1.

● Teacher Development: Strong 

flexibility & support from the 

curriculum vendors in terms of 

teacher PD



Risks & Challenges
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● Curriculum-Embedded Assessments: 

○ Tools of the Mind: On track to pilot assessment once data sharing agreement is in place. 

○ Creative Curriculum: Pilot data indicates that the assessment platform is technically inferior, 

making consistent, reliable data hard to access. 

● Student Achievement: Pilot vs. Non-Pilot Data for current Humanities and STEM 

benchmarks showed lower data for pilot schools. However, the assessments were 

internally created and aligned to CKLA and Eureka - teachers have reported a lack of 

alignment.

○ Current opportunity to be more thoughtful about how we measure student achievement for 

our youngest Rocketeers.

○ Likely need to track longitudinal data to determine impact in Kinder NWEA. 

● Creative Curriculum teachers have reported feeling like they need to supplement the 

curriculum significantly which has led to frustration



Pilot Experience Survey
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The second round of surveys went out to teachers and school leaders across all pilot 

schools in January. Here’s where the results landed, with a comparison to the October 

score:

This curriculum 

has/will create a 

joyful & 
engaging 

environment 
for my students.

This curriculum 

has/will lead to 

academic 
growth for my 

students.

This curriculum 

has/will lead to 

social 
emotional 

growth for my 

students.

This training/ 
development led 

by the curriculum 

vendors has been 

helpful & a good 

use of time.

I have the 

materials I 

need to execute the 

curriculum 

effectively.

I generally enjoy 
teaching with 

this curriculum.

Tools of 
the Mind 4.9 (-.1) 4.6 (+.5) 4.7 4.4 (-.3) 4.4 (+.3) 4.6

Creative 
Curric. 4 2.5 (-.5) 3.2 (-.8) 3.8 (-.6) 3.8 3.3 (-.5)



Current Projects & Status
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● Cross-functional ECE Working Group underway to support launch of PS/PK at 

RISE in DC

● Instructional leads in California & Wisconsin invested in launching Tools of the 
Mind in all regions for SY26.27 after our recommendation

● Early Childhood Vision & Playbook document being drafted to support program 

implementation next year across the network

● Exploring using CLASS for teacher evaluations in Early Childhood (in alignment 

with state report cards) 



NWEA Norms



NWEA Growth Norm Changes

● Following absolute norm trends, Reading reports the largest changes in 
growth norms
○ Overall Math growth results are slightly lower with 2025 norms but 

largely within same range as 2020 norms

● Changes vary by grade and starting tier
○  Math: Overall lower growth rates driven by relatively large negative 

changes in G3 and G4 growth rates
○ Reading: All grades report large magnitude changes with G4 and G5 

showing the greatest shift

● As with absolutes, student RIT score growth has not changed but the 
expected growth has shifted due to national growth trends
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Implications of NWEA Growth Norm Updates

● Reported NWEA results in decks from SY25-26 will be different than 
reported results in historical board decks

○ All historical data reported in new decks will be using 2025 norms in 
order to compare current and historical results on same scale

● RPS adjusted student tiered growth targets in Reading in order to 
maintain previously set RIT growth expectations

○ Bottom tier student growth targets shifted from 1.4 to 1.6 growth 
years to reflect new norms and to hold RIT score growth expectations 
to similar standard as before
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Results Using 2020 Norms



Average Fall-to-Winter Growth Years using 2020 norms

● Similar pattern as using 2025 norms
○ Math growth years significantly higher than recent F-W historicals
○ Reading is slightly higher than last year
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RPS Network Average Growth Years using 2020 Norms

Winter SY Math Reading

2021-22 1.15 1.06

2022-23 1.06 1.07

2023-24 1.09 1.02

2024-25 1.25 1.12

2025-26 1.42 1.15



Absolutes using 2020 norms

● Similar YoY changes in absolutes as seen with 2025 norms
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RPS Network Absolutes using 2020 Norms

Absolute 
Metric

Winter SY Math Reading

Top Third 2024-25 33% 26%

2025-26 37% 26%

YoY Change +4 % pts 0 % pts

Bottom Third 2024-25 37% 44%

2025-26 31% 42%

YoY Change -6 % pts -2 % pts



NWEA Absolutes



Math: Grade Level Absolute Distribution

Fall-to-Winter Change: All grades 
made absolute improvement from 
Fall
● K and G1 made the greatest 

gains in both Top Third and 
Bottom Third 

● G5 had the least movement 
from Fall

YOY Change: All grades made 
absolute improvement from last 
Winter
● G1 and G5 made the 

greatest gains in Top Third 
(+9 ppt)

● G3-G5 had the largest 
reduction in the Bottom 
Third (-5 to -10 ppt)
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NWEA GRADE ABSOLUTES



Reading: Grade Level Absolute Distribution

Fall-to-Winter Change: All grades 
made absolute improvement from 
Fall
● Bottom Third Movement 

greater than Top Third 
movement in all grades

YOY Change: Most grades made  
1-2 ppt absolute improvement 
from last Winter
● Smaller changes than Math
● K and G4 had slight declines
● Bottom Third movement 

greater than Top Third 
movement
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NWEA GRADE ABSOLUTES



Fall-to-Winter growth in CA and TN has led to a Top 
Third increase and a Bottom Third decrease of at least 
7 percentage points in both subjects from the fall
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+12 +4 +9 +3 +7 +3 +8 +3

-8 -4 -11 -3 -10 -5 -10 -6

NWEA REGIONAL ABSOLUTES



YoY: While DC and WI Fall-to-Winter growth is lower 
than CA and TN, both regions made YoY gains due to 
spring 2025 and Fall 2025 semester initiatives
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+7 +4 +1 +4

-5 -6 -5 -11

+0 +3 +1 +1

-2 -4 -5 -6

NWEA REGIONAL ABSOLUTES



NWEA Growth



Most regions achieved higher first semester growth 
rates than last year

● CA led Math growth improvement with contributions from DC and TN
● DC made strong gains in each subject
● WI decrease due to lower growth at RTP and relatively low Math growth at RST

69

NWEA REGIONAL GROWTH



In most regions, Mild-to-Moderate ISE average lower 
growth rates than Gen Ed peers 
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NWEA GROWTH



MLL improved growth across all regions in Reading 
from last year; similar rate in Math.
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NWEA GROWTH



Asian, Black and Hispanic YoY growth rates improved in 
both math and reading
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NWEA GROWTH



State Assessment Projections [G3-5]

● NWEA Projections based on NWEA state linking studies
● Internal Projections based on historical RPS student correlations
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Percent Proficient on State Assessments

Math Reading/ELA

2024-25 MY Projection 
2025-26

2024-25 MY Projection 
2025-26

Region 2024-25 NWEA 
Linking

RPS 
Internal

2024-25 NWEA 
Linking

RPS 
Internal

CA 48% 45% 54% 43% 42% 45%

DC 10% 6% 12% 8% 9% 11%

TN 26% 19% 22% 27% 15% 21%

WI 37% 16% 20% 24% 12% 13%



Early Evaluations of Reading Tutoring Pilots find 
potential benefits of Littera in WI
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Program Location Grade Levels Early Evidence of 
Bottom Third Outcomes

Littera All WI Schools 3rd-5th Positive
- Higher average 

Fall-to-Winter 
Growth Rates for 
pilot participants

Open Lit RISE (DC) 3rd-5th Uneven
- Overall: Similar or 

lower Fall-to-Winter 
Growth Rates for 
pilot participants

- Some positive 
results for G4



Additional Talent Slides



Talent Acquisition 2026-27 Priorities

Long Term 
Community 

Pipelines and 
Relationships

Data and 
Systems  

Integration 

● Build data and dashboard system to monitor and report weekly recruitment activities for 
team use and key stakeholders.

● Integrate and refine Lever and Workday systems to add efficiencies
● Set and implement scalable systems, and strategy for job posting and outreach 
● Research, vet, and adopt new applicant tracking system for full adoption in fall 2026
● Collect and use data on sourcing and marketing to inform strategy

● Drive college and  high school student engagement through career fairs and conferences, 
and other events

● Build new/deepen relationships with community organizations that can help identify 
potential candidates for roles.

● Participate in and host job fairs and information sessions and other recruitment events
● Collaborate with regional leaders and Program team to identify and nurture relationships 

Timely and 
Goal-Driven 
Hiring and 

Recruitment

● Clear goals and progress monitoring (hires, interviews, applications)
● Develop shared timelines and agreements with cross functional teams:: enrollment, 

compensation, credentialing, performance management, and HR
● Create regional specific strategies for implementation by December 1
● For any remaining late vacancies: mitigate through early season hiring targets  and mid to 

late season overhire strategy 

Rocketship 
Talent Brand

● Increase Rocketship brand among educators in each of our regions
● Continue to grow internal reputation to drive referrals from current staff
● Activate large existing base of past candidates and staff through outreach and events 
● Update website Talent pages to drive interest and candidate engagement
● Proactively and strategically manage Glassdoor, Indeed and other job seeker sites 



2025-26 Talent Acquisition Goals

➢ Schools are 96% staffed at any point during the school year.

➢ 100% of  vacancies including overhires confirmed by regional target date 

(approx week 1 of May) ready to start by 7/1 (or regionally determined 

start date).

➢ Vacancies confirmed after regional target date will have an offer signed 

within 4 weeks +2-3 weeks for pre-boarding.

➢ Non school staff roles at AD level and above are filled within 45 days.
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