Rocketship Public Schools CA Board Committee Meeting Agenda (2025-
26 - Q4)

Thursday, May 7, 2026 at 5:00 PM PST

2001 Gateway PI Ste. 230E, San Jose, CA 95110

Teleconference locations:

683 Sylvandale, San Jose, CA95111
1700 Cavallo Rd, Antioch, CA 94509
2351 Olivera Rd, Concord, CA 94520
909 Roosevelt Ave, Redwood City, CA 94061

41 South 19th Street, San Jose, CA95116

2900 Cosgrave Ave, Oakland, CA 94605

1670 Las Plumas Ave, San Jose, CA 95133

4763 North Spago Drive, Dublin, CA 94568

6110 Stoneridge Mall Rd. Pleasanton, CA 94588
18370 Burbank Blvd, Suite 100, Tarzana, CA 91356
5045 Valley Crest Dr #215, Concord, CA 94521

1. Opening Iltems

A. Call to Order
B. Public comment on off-agenda items
2, Consent Items
A. Approve minutes from the February 26, 2026 meeting of the Rocketship CA Board
Committee
B. Review and recommend approval of the 2026-27 California Board Committee meeting

calendar to the Rocketship Board of Directors

3. Information Item
A. Mission Moment
4, Action Items: Agreements - Review and Recommend Approval

A. Review and Recommend Approval of the Contract Extension #2 Agreement with Nob Hill



Catering, Inc., DBA The LunchMaster to the Rocketship Board of Directors

B. Review and Recommend Approval of the Contract Extension #2 Agreement with Bigbreak,
LLC, DBA Chefables to the Rocketship Board of Directors

5. Information Items
A. Executive Director Update
B. 2026-27 CA Regional Priorities
C. Talent Update
6. Action Item: LCAP Item - Review and Recommend Approval
A. Review and Recommend Approval of the Local Control Accountability Plans (LCAPs) for all

CA Rocketship schools to the Rocketship Board of Directors
7. Adjournment

A. Adjourn Meeting

PUBLIC COMMENT: Members of the public can make comment on off-agenda items at the start of the
meeting, and on agenda items immediately preceding the board's discussion of each item. You will be
recognized once the public comment time begins, and be permitted to make comment for a duration of up
to 3 minutes.

THE ORDER OF BUSINESS AND TIMINGS MAY BE CHANGED WITHOUT NOTICE: Notice is hereby given that the
order of consideration of matters on this agenda may be changed without prior notice, provided that the
Board takes action to effectuate such change.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY: Pursuant to
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability
who requires reasonable accommodation to attend or participate in this meeting may request assistance by
contacting us at compliance@rsed.org.

SPANISH & VIETNAMESE TRANSLATION: If you need Spanish or Vietnamese audio translation in order to
access the Rocketship Board meeting, please send a request to compliance@rsed.org at least 24 hours
before the start of the meeting. If you would like to make a public comment in Spanish or Vietnamese and
would like us to translate to English for the Board, please send a request to compliance@rsed.org at least 24
hours before the start of the meeting.

Si necesita traduccion de audio al espafiol para acceder a la reunion de la Mesa Directiva de Rocketship,
envie una solicitud a compliance@rsed.org por lo menos 24 horas antes del inicio de la reunidn. Si desea
hacer un comentario publico en espafiol y desea que lo traduzcamos al inglés para la Mesa Directiva, envie
una solicitud a compliance@rsed.org por lo menos 24 horas antes del inicio de la reunion.
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Rocketship Public Schools CA Board Committee
Summary of Consent Items - May 7, 2026

Item 2A. Approve minutes from the February 26, 2026 meeting of the CA Board Committee
We held our last CA Board Committee meeting on February 26, 2026 and this agenda item puts
forth the minutes from that meeting for approval.

Item 2B. Review and recommend approval of the 2026-27 California Board Committee
meeting calendar to the Rocketship Board of Directors

This item approves the annual board schedule for the 2026-27 school year.



Rocketship Schools CA Board Committee Meeting Minutes (2025-26 - Q3)
Thursday, February 26,2026 at 4:00 PM PST
2001 Gateway Pl Ste. 230E, San Jose, CA95110

Teleconference locations:

683 Sylvandale, San Jose, CA95111
1700 Cavallo Rd, Antioch, CA 94509
2351 Olivera Rd, Concord, CA 94520
909 Roosevelt Ave, Redwood City, CA 94061

333 E Ocean Blvd, Long Beach, CA 90802
6110 Stoneridge Mall Rd. Pleasanton CA
18370 Burbank Blvd. Suite 100 Tarzana CA 91356

1. Opening Items

A. Call to Order

At 4:06pm, Ms. Bernal-Samano took roll call. With a quorum of
committee members present, Ms. Bernal-Samano called the
meeting to order.

Present: Courtney Shenberg, Nicole White, Patrick Hoynes,
Raymond Raven, Yolanda Bernal-Samano

Absent: Diana Phuong, Hugo Castaneda, Tamara Peterson

B. Public comment on off-agenda items

At 4:07pm, Ms. Bernal-Samano called for public comment on
off-agenda items. No members of the public provided public
comment.

At 4:08pm, Diana Phuong joined the meeting.



3.

4.

Consent Items

At 4:08pm, a motion to approve consent items 2(A-B) was made by Mr.
Hoynes, seconded by Ms. White, and carried unanimously by a roll call

vote.

Yes: Courtney Shenberg, Nicole White, Patrick Hoynes, Raymond Raven,
Yolanda Bernal-Samano, Diana Phuong

No: --

Abstain: --

A.

Approve minutes from the November 20, 2025 meeting of the
Rocketship CA Board Committee

Review and Recommend Approval of the 2026-27 School
Instructional Calendars for Rocketship Schools in California

Information Items

A.

Break

Mission Moment
At 4:10pm, the committee discussed information item 3(A).
No action was taken.

At 4:12pm, Tamara Peterson joined the meeting.

Executive Director Update

At 4:23pm, the committee discussed information item 3(B).
No action was taken.

Regional Health Dashboard Review

At 4:30pm, the committee discussed information item 3(C).
No action was taken.

Mid Year NWEA Data Update and Response

At 4:34pm, the committee discussed information item 3(D).
No action was taken.

At 5:08pm, the committee took a break.



5. Information Items

A. Staff Engagement and Future Interest Survey Results and
Next Steps

At 5:26pm, the committee discussed information item 5(A).
No action was taken.

6. Action Item: Review and Recommend Approval

A. Consider and Recommend Approval of Orange County
Greenlighting to the Rocketship Board of Directors

At 6:03pm, the committee discussed action item 6(A).

At 6:59pm, a motion to recommend approval of action item
6(A) to the Rocketship Board of Directors was made by Mr.
Raven, seconded by Ms. Shenberg, and carried unanimously
by a roll call vote.

Yes: Courtney Shenberg, Nicole White, Patrick Hoynes,
Raymond Raven, Yolanda Bernal-Samano, Diana Phuong,
Tamara Peterson

No: --

Abstain: --

7. Adjournment

A. Adjourn Meeting

At 7:02pm, a motion to adjourn the meeting was made by Ms.
Shenberg, seconded by Ms. Phuong, and carried unanimously
by a roll call vote.

Yes: Courtney Shenberg, Nicole White, Patrick Hoynes,
Raymond Raven, Yolanda Bernal-Samano, Diana Phuong,
Tamara Peterson

No: --

Abstain: --
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2026-27 Rocketship Board of Directors Calendar

Day Date Time (PST) Committee/Meeting Location
Tuesday 8/4/2026  [10am-12pm PT Executive Committee 52:};32"/12’;’;28& Suite 230E
Tuesday 8/4/2026 |12:15pm-2:15pm PT  |Achievement Committee ggg}igf?ﬁ;’gi;& Suite 230E
Thursday | 8/20/2026 |4pm-7pmPT California Committee ggg}ofz’t‘é"f;’gi;e’ Suite 230E
Wednesday 9/2/2026 [10:30am-12:30pm PT [Business Committee igr?joi:,tzvxagsqig& Suite 230E
Wednesday | 9/2/2026 |12:45pm-1:45pm PT  |Audit Committee gg:}onfEVXa;’STi;e’ Suite 230E
Wednesday | 9/9/2026 |12pm-5:45pm PT Full Board 5;’:}5:2%338& Suite 230F
Thursday | 9/10/2026 [8:30am-12pm PT Full Board 5::}0232"?;’;’1'?;& Suite 230E
Thursday | 10/1/2026 |4pm-7pm PT California Committee §gfjofif‘évl\a9yﬂiée’ Suite 230E
Wednesday | 10/7/2026 |2pm-3:30pm PT Full Board igr?}oizytzv/ia;'gigey Suite 230E
Tuesday 11/3/2026 |10am-12pm PT Executive Committee ggg}of:,taag;’l'ige’ Suite 230E
Tuesday 11/3/2026 |12:15pm-2:15pm PT  [Achievement Committee ggrc\)Jlo(s;Z,t(éVZ\a;lsTi((:)e’ Suite 230E
Tuesday 12/1/2026 [10:30am-12:30pm PT |Business Committee igr?joi:,tzvxagsqig& Suite 230E
Tuesday 12/1/2026 |12:45pm-2:45pm PT  |Audit Committee gg:}onfEVXa;’STi;e’ Suite 230E
Wednesday | 12/9/2026 |1pm-5pm PT Full Board 5;’:}5:2%338& Suite 230E
Tuesday 2/9/2027 |10am-12pm PT Executive Committee g::}i:?fg:ﬁge, Suite 230E
Tuesday 2/9/2027 [12:15pm-2:15pmPT  |Achievement Committee ggr?joi:’t‘é‘xagﬂige’ Suite 230E
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Thursday 2/25/2027  |4pm-7pm PT California Committee gggjonf‘é"Z\a;'SF’l'i;e’ Suite 230E
Tuesday 3/2/2027 ]10:30am-12:30pm PT |Business Committee ggg}igf?ﬁ;’gig& Suite 230E
Tuesday 3/2/2027 |12:45pm-1:45pm PT  |Audit Committee gg{?}of:f‘évla;’SF’l'i;e’ Suite 230E
Wednesday | 3/10/2027 |3pm-7:30pm PT Full Board 5:’:}532";2;‘?2867 Suite 230E
Wednesday | 5/5/2027 [12:45pm-1:45pmPT  |Audit Committee ggr?}oGsZ,t?Xaggi;e’ Suite 230E
Thursday 5/6/2027  |4pm-7pm PT California Committee gg:}ofj(évx\a;;?i;e’ Suite 230E
Tuesday 5/11/2027 |10am-12pm PT Executive Committee ggr(\)}oGsZ,t?:v,Z\a‘;lsplliga Suite 230E
Wednesday | 5/26/2027 |4:30pm-6pm PT Full Board gggjofz’t‘é‘xa;’S"l'ige’ Suite 230E
Tuesday 6/1/2027 |10:30am-12:30pm PT |Business Committee gggjonf‘é"Z\a;'SF’l'i;e’ Suite 230E
Tuesday 6/1/2027 |12:45pm-2:45pm PT  |Achievement Committee ggr?}oi:f?,x\ag:llige, Suite 230E
Thursday 6/3/2027  |4pm-7pm PT California Committee gggjofz’t‘é‘xa;’;;'i;e’ Suite 230E
Wednesday | 6/9/2027 |1pm-5pm PT Full Board igr?}oizytzvfggigey Suite 230E




ROGKETSHIP

PUBLIC SCHOOLS

g’(ﬂm\s
of M Executive Summary
Ot’\ Bo e\fej\ce‘ Rocketship Education
N fof Rﬁﬁ Board of Directors
May 27,2026
Agenda ltem: X | OPEN/ACTION
TBD
INFORMATION
Subject:
Review and Approve Contract Extension #2 Agreement with Nob Hill Catering, CONSENT
Inc., DBA The LunchMaster

Recommendation(s):

Staff members recommend that the Rocketship Education (“RSED”) Board of Directors
(“RSED-Board”) approve the Contract Extension Agreement #2 (“Contract Extension #2”) with Nob
Hill Catering, Inc., DBA The LunchMaster.

This agreement will enable Rocketship California schools to continue providing students with daily
breakfast and lunch which are nutritionally compliant with the National School Lunch Program
(“NSLP”) and School Breakfast Program (“SBP”) for the 2026-2027 school year.

Background:

e Rocketship Education maintains an existing base food service contract (“Base Contract”)
with The LunchMaster for Rocketship Discovery Prep, Rocketship Brilliant Minds,
Rocketship Si Se Puede, Rocketship Los Sueios, Rocketship Fuerza Academy, Rocketship
Delta Prep, and Rocketship Futuro Academy.

e The Regional Executive Team proposes to enter into the second extension year with The
LunchMaster to ensure the continued provision of meals for the upcoming school year.

e Under United States Department of Agriculture (“USDA”) regulations for the NSLP and
SBP, schools are permitted to engage in one-year contract extensions relating back to their
base food service contracts for up to four years. This contract will be the second one-year
extension for Rocketship Education.

e Approval ensures the continued delivery of nutritionally compliant meals to students.
Once approved, The LunchMaster will continue services at an increased rate per the terms
of the Base Contract.

Summary of Previous Board Action by Board:
OnJune 11, 2025, the RSED-Board approved the first Contract Extension with The LunchMaster.

Fiscal Impact:

The fiscal impact is based on a price increase tied to the CPI for Food Eaten Away From Home San
Francisco for the most recent December. The LunchMaster proposed an average increase of 2.44%,
and Rocketship's California Regional Executive Team has reviewed and accepted these terms for SY
26.27.



25.26 | 26.27 Percent Increase
School Year
Breakfast $2.35 $2.42 2.98%
Lunch $3.55 $3.65 2.82%
Snack $1.10 $1.10 0.00%
Field Trip Lunch $3.55 $3.65 2.82%
Summer Food Service

Breakfast $2.60 $2.68 3.08%
Lunch $4.10 $4.22 2.93%
Field Trip Lunch $0.00 $4.22 -%

Average: 2.44%

Submitted by:

Kelly Giampaoli, Senior Manager, Compliance and NSLP




CONTRACT EXTENSION ADDENDUM TO AGREEMENT
TO PROVIDE VENDED FOOD SERVICE

Between
THE LUNCHMASTER and ROCKETSHIP PUBLIC SCHOOLS

This Addendum made on April 2, 2026, between Nob Hill Catering, LLC DBA The
LunchMaster (Vendor) and Rocketship Education DBA Rocketship Public Schools
(School), is created for the purpose of providing meals under the National School Lunch
Program (NSLP) and the School Breakfast Program (SBP).

1. Addendum Purpose:

This addendum contains the renewal rates and fees for the delivery of vended meals

under the National School Lunch Program (NSLP) and the School Breakfast Program (SBP)
for the School Year 2026-2027. The terms and conditions of the original Base Year
Service Agreement are applicable to this Contract Extension Renewal. This is your
second renewal of four (4) one-year Contract Renewal options.

2. Service Agreement Period:

Base Year: July 1, 2024 — June 30, 2025
15t Renewal Year: July 1, 2025 — June 30, 2026
2nd Renewal Year: July 1, 2026 — June 30, 2027

3. School Year Pricing:

Vendor will charge School the following for School Year 2026-2027.

X | If checked, this price includes trays.

MEAL RATE SY 25/26 RATE SY 26/27
Breakfast — NSLP $2.35 $2.42
K-8 Lunch — NSLP $3.55 $3.65
Snack — NSLP $1.10 $1.10
Field Trip Lunch $3.55 $3.65

Vendor Contract Extension Addendum Rocketship Public Schools 2026-2027



4. Seamless Summer Pricing:

x| If checked, this price includes trays.

MEAL RATE SY 25/26 RATE SY 26/27
Breakfast $2.60 $2.68
K-8 Lunch $4.10 $4.22
Field Trip Lunch N/A $4.22

Additional Pricing Disclosures:
a) Soymilk per meal: (non-medically required): $32.00 per case.

b) Amy’s Certified Gluten Free Meals are available for order with a signed doctor’s note.
Purchase price is $7.00 each.

c) Condiments that are outside the Menu plan are available for purchase, dependent upon
availability:

Tajin - Priced Upon Request

Tapatio - Priced Upon Request

Vendor Contract Extension Addendum Rocketship Public Schools 2026-2027



School and Vendor hereby mutually exercise the option to renew this Contract
Extension Addendum to Agreement from Rate Year 2026-2027.

Name & Title of Sponsor Representative Telephone Number

Mailing Address

2001 Gateway Place, Suite 230E, San Jose, CA 95110

Signature Date
Name & Title of Vendor Representative Telephone Number
David DeSouza, Chief Executive Officer 650-596-8008

Mailing Address
3162 Baumberg Avenue, Hayward, CA 94545

Signature Date

Vendor Contract Extension Addendum Rocketship Public Schools 2026-2027
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qay
O“d \‘AO{Q Executive Summary
Ox\ Bo exeﬂce Rocketship Education
N ﬁOf R‘?j Board of Directors
May 27,2026
Agenda Item: X | OPEN/ACTION
TBD
INFORMATION
Subject:
Review and Approve Contract Extension #2 Agreement with Bigbreak, LLC, DBA CONSENT
Chefables

Recommendation(s):

Staff members recommend that the Rocketship Education (“RSED”) Board of Directors
(“RSED-Board”) approve the Contract Extension Agreement #2 (“Contract Extension #2”) with
Bigbreak, LLC, DBA Chefables (“Chefables”).

This agreement will enable Rocketship California schools to continue providing students with daily
breakfast and lunch which are nutritionally compliant with the National School Lunch Program
(“NSLP”) and School Breakfast Program (“SBP”) for the 2026-2027 school year.

Background:

e Rocketship Education maintains an existing base food service contract (“Base Contract”)
with Chefables for Rocketship Redwood City, Rocketship Mosaic Elementary, Rocketship
Spark Academy, Rocketship Rising Stars, Rocketship Mateo Sheedy, and Rocketship Alma
Academy.

e The Regional Executive Team proposes to enter into the second extension year with
Chefables to ensure the continued provision of meals for the upcoming school year.

e Under United States Department of Agriculture (“USDA”) regulations for the NSLP and
SBP, schools are permitted to engage in one-year contract extensions relating back to their
base food service contracts for up to four years. This contract will be the second one-year
extension for Rocketship Education.

e Approval ensures the continued delivery of nutritionally compliant meals to students.
Once approved, Chefables will continue services at an increased rate per the terms of the
Base Contract.

Summary of Previous Board Action by Board:
OnJune 11,2025, the RSED-Board approved the first Contract Extension with Chefables.

Fiscal Impact:

The fiscal impact is based on a price increase tied to the CPI for Food Eaten Away From Home San
Francisco for the most recent December. Chefables proposed an increase of 2.9%, and Rocketship's
California Regional Executive Team has reviewed and accepted these terms for SY 26.27.

| | 25.26 | 26.27 | Percent increase |




School Year
Breakfast $2.31 $2.38 2.90%
Lunch $3.61 $3.72 2.90%
Snack $1.01 $1.04 2.90%
Summer Food Service
Breakfast $2.47, $2.54 2.90%
Lunch $4.04] $4.16 2.90%

Submitted by:

Kelly Giampaoli, Senior Manager, Compliance and NSLP



California Department of Education Procurement Resources Unit
Nutrition Services Division September 2024
Form ID PRU-07b

Renewal Agreement Number
CONTRACT EXTENSION (Extension Number) (Base year)
|:| CHECK HERE IF ADDITIONAL PAGES ARE ATTACHED 2 2024-2025

1. This Extension Agreement is entered into between the School Food Authority and Contractor named below:
SCHOOL FOOD AUTHORITY’S NAME
Rocketship Education, INC DBA Rocketship Public Schools

FOOD SERVICE MANAGEMENT COMPANY’S NAME AND FEDERAL TAX IDENTIFICATION NUMBER
Bigbreak, LLC (DBA) Chefables

2. Base year contract term: Effective date: July 1, 2024 Expiration date: June 30, 2025
Extension year: Effective date: July 1, 2026 Expiration date: June 30, 2027

3. The maximum dollar amount of this contract is equal to the fixed cost per meal multiplied by the number of meals:
$ $2,500,000

4. The parties mutually agree to this extension as follows. All actions noted below are by this reference made a part of
the Agreement and incorporated herein: (Note: This section is used to indicate the current cost per meal.
Please include your cost per meal table.)

a. The parties have agreed to renew the Agreement for an additional one-year period pursuant to “TERM OF THE
AGREEMENT”. There are 3 remaining one-year renewal options.

b. Per Section “ TERM OF THE AGREEMENT” , Section the per meal rates below did not exceed the December
2025 Consumer Price Index Food Eaten Away From Home San Francisco .

c. The following “Fixed Meal Rate Per Meal” table shall replace the pricing contained Section “THE VENDOR
AGREES TO:” of the Agreement:

Fixed Meal Rate Per Meal
Items Price
Breakfast $2.38
Lunch $3.72
Snack $1.04
Summer Breakfast $2.54
Summer Lunch $4.16

FOOD SERVICE MANAGEMENT COMPANY

CONTRACTOR’S NAME (If other than an individual, state whether a corporation, partnership, etc.)
Bigbreak, LLC (DBA) Chefables

BY (Authorized Signature) DATE SIGNED (Do not type)

PRINTED NAME AND TITLE OF PERSON SIGNING

ADDRESS
Bigbreak, LLC PO Box 288 South San Francisco, CA

SCHOOL FOOD AUTHORITY

SCHOOL FOOD AUTHORITY NAME
Rocketship Education, INC DBA Rocketship Public Schools

BY (Authorized Signature) DATE SIGNED (Do not type)

PRINTED NAME AND TITLE OF PERSON SIGNING

ADDRESS
2001 Gateway Place, Ste. 230E, San Jose, CA 95110




Q4 Rocketship Public Schools
CA Board Committee Meeting

May 7, 2026



Opening Items
A Call to Order
B. Public comment on off-agenda items

Consent Items

A. Approve minutes from the February 26, 2026 meeting of the Rocketship CA Board
Committee

Review and recommend approval of the 2026-27 California Board Committee meeting
calendar to the Rocketship Board of Directors

Information Item
A. Mission Moment

Action Items: Agreements - Review and Recommend Approval

A. Review and Recommend Approval of the Contract Extension #2 Agreement with Nob Hill
Catering, Inc., DBA The LunchMaster to the Rocketship Board of Directors

Review and Recommend Approval of the Contract Extension #2 Agreement with Bigbreak,
LLC, DBA Chefables to the Rocketship Board of Directors

Information Items
A Executive Director Update

2026-27 CA Regional Priorities
C. Talent Update

Action Item: LCAP Item - Review and Recommend Approval

A. Review and Recommend Approval of the Local Control Accountability Plans (LCAPs) for all
CA Rocketship schools to the Rocketship Board of Directors

Adjournment




Opening ltems: Call to Order



Opening ltems: Public Comment



Consent Iltems



Mission Moment



: i ) Night-of Goal: $5,000
Rooted in Care: Your leadership made this Total Raised: $12K+

moment possible. Thank you!

The room was full and brought
together a strong mix of
supporters and partners.

Together, we raised more than
$30,000 through sponsorships
and night-of giving, driven by a
powerful story of our Care
Corps work.

Thank you for helping make this
moment possible.



4, Action Items: Agreements - Review and Recommend Approval

A. Review and Recommend Approval of the Contract Extension #2 Agreement with Nob Hill

Catering, Inc., DBA The LunchMaster to the Rocketship Board of Directors

Review and Recommend Approval of the Contract Extension #2 Agreement with Bigbreak,
LLC, DBA Chefables to the Rocketship Board of Directors




Executive Director Update



Quality Schools

Strengthen Personalized Learning Practices and

Elevate Family Partnership

o >
% _67t,h Fall Winter
percentile
Reading 27.8% 35.3%
Math 37.2% 49.5%

Scaled Impact

Sustain Healthy Enrollment

GOAL
Spring 25.26

47%

49%

- 97.5% to budget target
- (Goal: 102% to budget target)

to meet our target of 24,800 lifetime Rocketeers

Progress to our EOY Goals

Community Power

Build Revolutionary Allies of Advocacy

Q1 Q2 Q3 Goal
Composite | Composite | Composite
Score Score Score
27% 63% 77% 85%

Culture of Excellence & Belonging

Fortify a Climate of Trust and Teamwork

eNPS Aug Sept Oct Jan
25.26 21 19 5 16
24.25 N/A N/A -7 5




Spring Family Survey: Overall Satisfaction

How satisfied are you with your Rocketship school?

Fall 2024 Spring 2025 Fall 2025 Spring 2026

84% 87% 86% 88%

% of families who strongly agree or agree with each statement



Family Net Promoter Score Achieves Excellent Range

How likely are you to recommend your Rocketship school?

Spring 2025 | Fall 2025 | Spring 2026
Range Descriptor

e Critical Below 15

e Needs Improvement 15 to 39

Good 40 to 54
g Great 55 to 69
Excellent/World Class 70 and above

Source: Net Promoter Score Surveys: Is My School’s
Score ‘Good’? | Independent School Management |



https://isminc.com/silver-sneak-peek/ip-475
https://isminc.com/silver-sneak-peek/ip-475

2026-27 CA Regional Priorities



Executive Summary

Where we are and why these priorities matter now

Overview

Starting in January, a diverse set of stakeholders contributed to the creation of the five regional priorities for SY26-27:
Accelerate Reading Achievement, Activate Community Power, Redesign Family Recruitment, Strengthen & Scale, and
Improve our Experience. These build on our five-year goals around Quality Schools, Community Power, Scaled Impact, and
Culture of Excellence & Belonging. Regional priority teams have clarified ownership and translated these priorities into
aligned functional and regional action plans for Q1.

Why these priorities matter now:

e Academic outcomes: Progress toward our five-year goals requires continued instructional coaching and family
partnership, particularly in literacy.

e  Growth: We are exploring expansion into Orange County while prioritizing strong enrollment and retention across
our existing schools to ensure long-term sustainability. This will require strengthening our current schools, balancing
consolidation alongside growth.

e Renewals: We have six renewals in SY26-27 and it is important that our team maintains and expands our network of
champions.

e  Culture of Excellence & Belonging: \We aim to retain high-performing talent, with an intentional focus on
Integrated Special Education (ISE) staff, by strengthening feedback and support structures.

e



How does annual planning connect to our 5-year plan?

Logic model: What Rocketship is aiming for
and how Rocketship will get there

Equal Access to
Opportunity for All

Quality Community Scaled
schools power impact

o0
&=
<
P
I
i

Talent
development
engagement

Family

leadership
engagement
Coalition
partners
Schools
and seats
Preschool

g
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©
=
o
"
£
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Culture of excellence and belonging

Definition

5-Year Annual
(Strategic Planning) (Annual planning)

Our north star, the impact we
are aiming to have

Objectives that we hope to
achieve in the next 5-yearsin
order toreach our north star

Focus areas that we believe
drive the above levers

Foundational enablers that
makes the other activities
possible

Specific actions we are
driving on to operationalize
the above activities

Note: Some priorities will be consistent from year to year but others will change*

Aspiration

Levers and annual
goals driving towards
our 5-year goals

Levers and
5-year goals

Activities

Multi-year and annual priorities*

Focus for today /@



Everything we do is rooted in achieving our 5-year

strategic goals

STEM: 45% (43%)

Quality Schools ELA: 35% (40%)

STEM: 49.5% (49%)
ELA: 35.3% (47%)

Scaled Impact 23,674 (22,626)

25,048 (24,800)

Community

(o) (o)
Power 75% (73%)

77% (85%)

Culture of
Excellence & 5(6)
Belonging

16 (15)

*Actual (Goal)



To stay on track for our 5 year goals, we are aiming for
the goals below in Year 3

Quality Schools

Scaled Impact

Community
Power

Culture of
Excellence &
Belonging

STEM: 45% (43%)
ELA: 35% (40%)

STEM: 49.5% (49%)
ELA: 35.3% (47%)

23,674 (22,626)

60% of students
>67th %ile on
NWEA

25,048 (24,800)

75% (73%)

27,500 Lifetime
Rocketeers

77% (85%)

5(6)

95% Composite
Score

16 (15)

*Actual (Goal)

30

ra



CA priorities

Top 6 Priority

Accelerate

Reading
Achievement

Activate

Community
Power

Strategic Goals . Quality . Comm. Power Scaled Impact . Culture

Key Focus Areas (how we will achieve this)

Adapt and implement prioritized data point system in order to leverage the data to
inform instruction, clearly communicate, and celebrate Rocketeer reading level
and growth

Create and execute a year-long onboarding PD for Y1 teachers, SLs, and NeST
managers in order to build performance management and instructional coaching
& teaching skills

Adapt and implement an academic family partnership toolkit* so that students and
families are able to name what their reading level is and what activities they can
engage in, to reach their next goal.

*Toolkit: monthly/unit newsletter, progress reports, and a training deck for monthly
family academic touchpoint that is dependent on data point

Build and implement a COST (Coordination of Student Services Team) system and
meeting structures in order to proactively identify and support students who
exhibit tier 2/3 needs and reduce chronic absenteeism.

Implement board assessments, onboarding meetings, and contingency
outreach plans with newly elected and re-elected officials to expand our
network of champions.

Design and implement school and NeST participation cluster strategy to
sustain strong staff turnout across renewal milestones.

Re-launch and implement 2-3 core family turnout strategies in partnership
with school leaders to increase family attendance at research meetings and
renewal hearings.

Dependent Teams

CA Schools Team

CAML Team

CAISE Team

CareCorps

CA MTSS/Wellness team

School Communities

Program Team

CA External Affairs
CA Schools Team

School Communities

Top 6: ELA | Diff. School Support | Growth | Enrollment | Core Model | Talent Engine

Success Measures (1-3 metrics)

% of students at mastery:
Eureka Modules

% of students at mastery:
CKLA unit assessments

% of students on track or on
grade level as measured by K-2
decoding level, 3-5 ARM (4-6
weeks)

% chronically absent each week
(aka missed 10% of YTD)

# of new or recently elected
officials with two RPS touchpoints
within 60 days of being sworn into
office.

# of elected supporters across all
authorizers

# of families and staff who RSVP to
attend renewal hearings
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Core Model

Redesign
Family
Recruitment

Strengthen &
Scale

Improve our
Experience

Strategic Goals [JJ] Quality JJJ Comm.Power [l Scaled impact [ Culture

Key Focus Areas (how we will achieve this)

Re-vision and restructure the regional Family Recruitment team (size,
roles and responsibilities) to generate additional applications,
increase our lead to application conversion rate, and maintain student
enrollment through retention efforts.

Develop and implement a plan to successfully recruit students, families and
staff to ensure a successful launch of OC #1 in summer of 2027

Design and implement a school consolidation process to ensure regional
sustainability, maintain model efficiency, and retain existing students, families,
and staff

Clarify and apply ISE/MTSS school leader management and coaching
structures/resources in order to strengthen support for all teachers (gen ed,
ise, paraprofessional, ils) and students to increase growth (academic,
behavioral, and social-emotional)

Effectively execute regional action planning structure to provide consistent
follow up so that staff understand the impact of their feedback.

Dependent Teams

CA School Communities
CA Family Recruitment
CA Schools Team

SIS

Marcomm &

Marketing/Enrollment

CA Schools Team
School Communities
Family Recruitment
External Affairs
Strategy & Growth

Talent Acquisition

CA Schools Team
CA ISE team
CA MTSS/Wellness team

Top 6: ELA | Diff. School Support | Growth | Enrollment | Core Model | Talent Engine

Success Measures (1-3 metrics)

# of Leads (% to Goal)
Conversion of Leads to
Applications (% to goal)

% of apps converted to RCV

% to 108% of BET (before Day 1)
% to 102% BET (after day 1)

Change in Net Enrollment

# of OC family leaders

# family applications (~Nov-Feb)
# of students fully enrolled
(~Feb-Summer)

% staffed for OC 1

# of consolidation plan milestones
achieved on time (including charter &
entitlements)

% of staff who agree or strongly
agree with communication,
development Qs from pulse check
surveys

% of pulse check and MFS action
plans shared with teams

% retention by job family



Talent Update



26-27 Compensation Investments: School Staff

° All school staff will receive performance-based increases for 26-27: All eligible staff will receive a performance-based compensation
increase for the 26-27 school year (eligibility is based upon hire date). Our performance-based pay structure — called our teacher
band system — rewards Gen Ed and ISE teachers with competitive salary increases early in their careers. All returning leaders,
instructional support, and hourly operations staff will be eligible for a performance increase of up to 5% (hire date dependent).

° The $1,200 ISE Teacher stipend will be incorporated into base salary moving forward. This change reflects our commitment to
making compensation more predictable for our ISE Teachers and ensures future performance-based increases are applied to total
compensation.

° We are increasing the starting hourly rate for ISE Paraprofessionals to $23.00/hour (previously was $21/hour). All returning ISE
Paras will see a $1.50 increase to their hourly rate on top of their performance-based increase.

° Hourly operations staff who reach five years of service at Rocketship will receive a $0.50/hour increase.

° We will continue investing in additional compensation opportunities to support the retention of excellent teachers. Teachers can
receive a $1,200 (gross) annualized stipend for the holding a CLEAR credential and/or teaching at Rocketship for 5+ years and
achieving an evaluation score in Tier 3or 4.

° We are increasing the salary for first- and second-year teachers.

° We are increasing the starting salary for Speech Language Pathologists.



26-27 Compensation Investments: School Leaders

e  Weareincreasing the starting salary for Principals and Assistant Principals to remain competitive with the market and in
recognition of the critical role they play in driving student outcomes.

e  The Principal Student Achievement Bonuses will continue. These bonuses are designed to recognize principals whose
schools demonstrate measurable student growth and achievement. Principals will be eligible to receive up to $7,000
depending on student results.

e Drive for Five incentives will continue with Principals receiving additional compensation at the completion of their 2nd and
5th year as well as additonal bonuses for our Year 6 returners and beyond.



Review and Recommend Approval of the
Local Control Accountability Plans (LCAPS)
for all CA Rocketship schools to the
Rocketship Board of Directors



Agenda

Overview of Requirements
Budget Overview for Parents
2025-26 LCAP Annual Update
2025-26 Progress toward LCAP

Goals (LCAP Outcomes)
2026-27 LCAP
Educational Partner Input




Local Control Accountability Plan (LCAP)

What is it?

A comprehensive state Explaining how
plan required of additional funds for
districts and charter higher need student
schools that details groups (Low Income,
key goals, actions, and English Learner, and
budgeted Foster Youth) are
expenditures. utilized.



A concise summary of

BUdget revenues and
Overview for expenditures for prior

Parents

and upcoming year.




Each LCAP has in the first three pages a high level summary of
26-27 projected revenue & LCAP budget, plus 25-26 use of
Supplemental/Concentration funds.

Budget Overview for the 2025-26 School Year
All federal funds,
ssss,z';a .. 9% Projected Revenue by Fund Source

Al local funds,
$- 0%

LCFF supplemental &
concentration grants,
$1,901,816, 16%

Budgeted Expenditures in the LCAP Prior Year Expenditures: Increased or Improved Services for High
Needs Students

$ 12,000,000

$ 10,000,000
Total Budgeted OTotal Budgeted Expenditures for
$ 8,000,000 Generzl Fund High Needs Students in the $1,447,493
Expenditures, LCAP
$ 6,000,000 $10,166,000
Actual E dits for High
4000000 e s ot 156,105
$ 2,000,000 the LCAP
$0 $3,337,253

$ 500,000 $ 1,000,000 $1,500,000 $2,000,000



Learning Recovery Emergency Block Grant

Amount to be spent

Amount remaining in FY26-27 LCAP Action

Rocketship Discovery Prep RDP $39,367 $39,367
Rocketship Si Se Puede RSSP $29,021 $29,021
Rocketship Mateo Sheedy RMS $43,253 $43,253
Rocketship Los Suenos RLS $36,051 $36,051
Rocketship Brilliant Mi RBM 47,064 47,064

ocketship Brilliant Minds $47,08 AL Special Education Supports
Rocketship Alma Academy RSA $46,728 $46,728

0,
Rocketship Mosaic ROMO $48,850 $48,850 (100% on SPED contracted
services)

Rocketship Delta Prep RDL $44,582 $44,582
Rocketship Spark RSK $45,907 $45,907
Rocketship Fuerza RFZ $51,331 $51,331
Rocketship Rising Stars RRS $53,607 $53,607
Rocketship Futuro RFA $58,150 $58,150
Rocketship Redwood City RRWC $28,030 $28,030
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2025-26

Outcomes
LCAP Goal Analysis
Annual Changes

Update




LCAP Goals

1 Improve Rocketeers’ proficiency in key content areas, overall and for key subgroups.

Rocketeers will be taught by highly qualified teachers and educators with robust training and

2 development on common core standards aligned curriculum.
3 School environment will be safe, welcoming, joyful, and efficient for all students and families.
4 Rocketship students will have access to opportunities that support them to become well-rounded,

self motivated, engaged community members.

5 Rocketship families are engaged in their students' education and advocate for their communities.
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Goal 1: Improve Rocketeers’ proficiency in key content areas,
overall and for key subgroups.

Goal 1 Actions Goal 1 Outcomes

= Personalized Learning = CAASPP ELA
= Special Education supports « CAASPP Math
= Services to Support Multilingual =« CAST Science
Students  NWEA Reading
= Rocketship Reads  NWEA Math
= English Learner Progress Indicator
(ELPI) o

= EL Reclassification Rates

rd



Goal 1: Improve Rocketeers’ proficiency in key content areas,
overall and for key subgroups.

Successes Challenges

Small group instruction has been improved this year ensuring all students are Adjusting instruction acros a
getting the practice at the right instructional level along with explicit instruction broad range of needs and using
to progress to the next level. staff strategically to address

those needs.
53% of students provided Tier 2 support by a tutor Tier 2 during Learning Lab
time met their Dibels Reading growth target for Fall to Winter.

Implemented a new Progress Monitoring Tool for English Learners for teachers
to use regularly to identify focus skills and groupings for DELD instruction.

Over 80% of Newcomer students who recieve interventions from our ML
Specialists demonstrated sufficient growth on the curriculum's post assessment.

Increased collaboration among special education staff, general education 32
teachers, and related service providers improved alignment of supports within
the inclusion model.




Goal 1 2025-26 Outcomes Highlights

RBM
RSA
RDL
RDP
RFZ
RFA
RLS
RMS

ROMO
RRWC
RRS

RSSP

RSK

CAASPP ELA
Expected

52%
42%
40%
46%
48%
48%
40%
49%
61%
24%
70%
36%
56%

CAASPP ELA CAASPP Math
Actual Met? Expected
46% FALSE 55%
32% FALSE 43%
30% FALSE 31%
50% TRUE 45%
42% FALSE 51%
43% FALSE 51%
40% TRUE 48%
41% FALSE 47%
60% FALSE 65%
31% TRUE 31%
56% FALSE 70%
35% FALSE 32%
50% FALSE 65%

CAASPP Math
Actual

46%
34%
32%
51%
40%
48%
54%
42%
66%
36%
69%
42%
57%

Met? ELPI Expected
FALSE 55%
FALSE 55%
TRUE 55%
TRUE 55%
FALSE 55%
FALSE 55%
TRUE 55%
FALSE 55%
TRUE 55%
TRUE 55%
FALSE 55%
TRUE 55%
FALSE 55%

45%

43%
29%
50%
24%
32%
45%
54%
65%
54%
41%
44%
51%

Met?

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

TRUE

FALSE

FALSE

FALSE

FALSE
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Goal 1 Outcomes Highlights-cont.

NWEA Math NWEA Reading
Growth Years Growth Years
Actual : K-2 NWEA Actual: K-2
NWEA Math (Mid-Year Reading (Mid-Year
Growth Years [Plipdte L) EvlipA) (I GRCETCE 2025-26) - 2025
School Expected norms Met?? Expected norms Met??
RBM 1.2 1.73 TRUE 1.2 1.75 TRUE
RSA 1.2 1.33 TRUE 1.2 1.09 FALSE
RDL 1.2 1.22 TRUE 1.2 1.52 TRUE
RDP 1.2 2.33 TRUE 1.2 1.81 TRUE
RFZ 1.2 1.78 TRUE 1.2 1.68 TRUE
RFA 1.2 1.76 TRUE 1.2 1.6 TRUE
RLS 1.2 151 TRUE 1.2 1.46 TRUE
RMS 1.2 1.7 TRUE 1.2 1.03 FALSE
ROMO 1.2 2.02 TRUE 1.2 1.89 TRUE
RRWC 1.2 1.43 TRUE 1.2 1.05 FALSE
RRS 1.2 15 TRUE 1.2 1.41 TRUE
RSSP 1.2 1.94 TRUE 1.2 131 TRUE
RSK 1.2 1.79 TRUE 1.2 1.64 TRUE




Goal 2: Rocketeers will be taught by highly qualified teachers
and educators with robust training and development on
common core standards aligned curriculum

Goal 2 Actions Goal 2 Outcomes

= High quality, research-based = Student access to their own copies
curriculum of standards aligned instructional

= Professional Development materials for use at school and at

» Data Driven Instructional home
Practices  Number/% of total and EL teachers

« Instructional Coaching credentialed & properly assigned s

» Teacher Credentialing = % of adopted standards including

« Culturally Responsive Pedagogy ELD standards implemented
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Goal 2: Rocketeers will be taught by highly qualified teachers and
educators with robust training and development on common core

standards aligned curriculum

Successes Challenges

Adopted new ELA curriculum at all schools Ongoing
video reflection and coaching through bi-weekly
huddles.

Need to continue to build out resources to support
teachers in differentiating the curriculum for students
who are below grade level

Expanded new teacher orientation to bring all teachers
together across three days.

Differentiating curriculum pd for new and returning
teachers - Need to grow all teacher skill in analyzing
and acting on data

Adopted new coaching tools that coaches can use to
diagnose and build skill.

There is a need to accelerate development for first
year coaches.

Continue to expand educator development pathways
through university partnerships. 75 educators across
various credentialing pathways.

Balancing Rocketship’s tuition support with ongoing
annual tuition increases
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Goal 2 Outcomes Highlights

Student Access to Materials

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

Student Access to Materials

100% TRUE
100% TRUE
100% TRUE
100% TRUE
100% TRUE
100% TRUE
100% TRUE
100% TRUE
100% TRUE
100% TRUE
100% TRUE
100% TRUE
100% TRUE

acilities in Good Repair

acilitities in Good Repair

g | =

100% TRUE
100% TRUE
100% TRUE
100% TRUE
100% TRUE
100% TRUE
100% TRUE
100% TRUE
100% TRUE
100% TRUE
100% TRUE
100% TRUE
100% TRUE

eachers Credentialed

eachers Credentialed Actual

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE



Goal 3: School environment will be safe, welcoming, joyful,
and efficient for all students and families

Goal 3 Actions Goal 3 Outcomes

= Operations Staffing & = Do facilities meet the “good
Development repair” standard
= Facilities Maintenance = % of students feel safe on
= Safety Training campus (As measured by
= School-wide Operational student survey)
Systems & Routines = % of families feel campus is
safe (As measured by family o
survey)



Goal 3: School environment will be safe, welcoming, joyful,
and efficient for all students and families

Successes Challenges

Additional training provided for operations specialists at the start
of the year led to improved implementation of recess protocols,
ultimately enhancing student engagement and joy.

Training operations staff on space-management systems has BOMs having difficulty conducting the weekly safety
streamlined teacher access to materials and resulted in higher walkthroughs, where they check all security systems on campus at
internal scores for physical space utilization. random times. Additional attention is being placed on conducting

these safety walkthroughs each week.

Survey feedback indicates that 90% of BOMs are very satisfied High student support needs earlier this year led to less frequent
or satisfied with the monthly professional development provided. | one-on-one meetings between the Business Operations Manager

Operations staff also had positive feedback about the training (BOM) and Operations Specialists. Schedules have since been
provided during the summer and wished a similar training could | adjusted to ensure all specialists receive their planned support
occur in the middle of the year. moving forward.




Goal 3 Outcomes Highlights

Facilities in Good

Facilities in Good Repair

School Repair Expected Actual Met??
RBM 100% 100% TRUE
RSA 100% 100% TRUE
RDL 100% 100% TRUE
RDP 100% 100% TRUE
RFZ 100% 100% TRUE
RFA 100% 100% TRUE
RLS 100% 100% TRUE
RMS 100% 100% TRUE
ROMO 100% 100% TRUE
RRWC 100% 100% TRUE
RRS 100% 100% TRUE
RSSP 100% 100% TRUE
RSK 100% 100% TRUE




Goal 4: Rocketship students will have access to opportunities
that support them to become well-rounded, self motivated,
engaged community members.

Goal 4 Actions Goal 4 Outcomes

= Enrichment = Students feeling connected
= Qutdoor Education and » Parents feeling connected
Community Experiences = Parent survey participation
= Social Emotional Learning = Suspension
= Care Corps = Expulsion
» Student access to broad course of !
study



Goal 4. Rocketship students will have access to opportunities
that support them to become well-rounded, self motivated,
engaged community members.

Successes Challenges

11 of 13 schools implemented a new virtual reality coding Scheduling outdoor education trips across network to balance
enrichment led by the STEAM teacher (not RFZ and RDP). Students availability and competing calendar events.

were invited to present their projects at the Google Sunnyvale
offices.

Food distribution occurs regionally, Care Closet monthly at one | Due to decreased CDE funding for Care Corps and Wellness
location, and health screenings for students at all schools services, looking to restructure these supports.

(including dental and vision at most schools) have continued to
expand to serve more families this year. 431 students receiving
free prescription glasses this year.

Since August staff have served over 600 ICARE form requests 42
with Housing, transportation and help with utility payments
being the highest supports requested.




Goal 4 Outcomes Highlights

Suspension Expulsions Broad Course Broad Course
Suspension Actual Expulsions Actual of Study of Study

School Expected Met?? Expected Met? Expected Actual Met??
RBM 0.5% 0.0% TRUE 0 0% TRUE 100% 100% TRUE
RSA 0.5% 0.6% FALSE 0 0% TRUE 100% 100% TRUE
RDL 0.5% 0.0% TRUE 0 0% TRUE 100% 100% TRUE
RDP 0.5% 0.0% TRUE 0 0% TRUE 100% 100% TRUE
RFZ 0.5% 0.0% TRUE 0 0% TRUE 100% 100% TRUE
RFA 0.5% 0.0% TRUE 0 0% TRUE 100% 100% TRUE
RLS 0.5% 0.0% TRUE 0 0% TRUE 100% 100% TRUE
RMS 0.5% 0.0% TRUE 0 0% TRUE 100% 100% TRUE
ROMO 0.5% 0.0% TRUE 0 0% TRUE 100% 100% TRUE
RRWC 0.5% 0.0% TRUE 0 0% TRUE 100% 100% TRUE
RRS 0.5% 0.0% TRUE 0 0% TRUE 100% 100% TRUE
RSSP 0.5% 0.0% TRUE 0 0% TRUE 100% 100% TRUE
RSK 0.5% 0.0% TRUE 0 0% TRUE 100% 100% TRUE




Goal 5: Rocketship families are engaged in their students'
education and advocate for their communities.

Goal 5 Actions Goal 5 Outcomes

= Family Engagement = % parents on track to complete
= Family Advocacy and participation hours

Leadership = % Home visits completed
= School-Family Partnership = % of parents who are satisfied
= Los Dichos with their school
= Attendance Initiatives = Chronic Absenteeism

=  Attendance h



Goal 5: Rocketship families are engaged in their students'’
education and advocate for their communities.

Successes Challenges

Los Dichos Family Literacy Night had a large parent turn-out at
most schools in the region successfully supporting student and
family excitement for using the public library..

Parents would like to see more parent participation in Los Dichos
activities each month. We will continue to bolster our outreach
efforts to drive more parent involvement.

Rocketship Parent University (RPU) graduated 225 families and a
new set of sessions was launched this year with additional sessions
on mental health, parenting, grieving,and financial literacy.

Communication with families about student data should occur
more regularly, utilizing the reports that are available from the
assessment programs or other resources.

RPU launched its parenting workshops, engaging 25 parents at
Alma and 15 parents at RSSP.

Due to decreased CDE funding for Care Corps and Los Dichos
services, looking to restructure these supports.

ESL classes will begin at RSSP and via Zoom, serving 40 families
per class. Classes are taught by current Rocketship Public Schools
teachers.
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Goal 5: Rocketship families are engaged in their students'’
education and advocate for their communities.

Chronic Absenteeism

Successes

In partnership with school leaders, Care Corps Coordinators
are actively implementing the Attendance Escalation Process,
meeting with families 1:1, and signing commitment forms to
support regular school attendance. Families that have severe
needs/ hardships get wrap-around supports

Challenges

Some schools need additional support due to their high risk
communities facing many out of school barriers. RSA, RRWC,
& RDL have the highest rates of Chronic Absenteeism and are
getting additional Nest partner support and progress
monitoring.

Care Corps Coordinators also co-facilitate community-wide
attendance workshops and support attendance celebrations and
recognition events.

Connecting chronically absent families to long term housing
and transportation options has been challenging. Some families
do not want to take public transportation.

As of March 2026, Chronic Absenteeism had decreased by 7%
region-wide
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Goal 5 Outcomes Highlights

Chronic Parent
Chronic Absenteeism Parent Satisfaction
Absenteeism Actual ADA Actual Satisfaction  Actual (Spring

School Expected Met?? ADA Expected Met?? Expected 2026) Met??
RBM 20% 11.3% TRUE 95% 94.5% FALSE 90% 89% FALSE
RSA 20% 25.6% FALSE 94% 92.8% FALSE 90% 87% FALSE
RDL 20% 29.3% FALSE 94% 91.7% FALSE 80% 81% TRUE
RDP 20% 9.8% TRUE 94% 95.3% TRUE 85% 98% TRUE
RFzZ 20% 16.7% TRUE 94% 94.3% TRUE 90% 94% TRUE
RFA 20% 12.8% TRUE 94% 94.4% TRUE 90% 84% FALSE
RLS 20% 14.6% TRUE 94% 94.2% TRUE 90% 92% TRUE
RMS 20% 13.1% TRUE 94% 94.7% TRUE 90% 75% FALSE
ROMO 20% 8.1% TRUE 94% 96.0% TRUE 90% 91% TRUE
RRWC 20% 21.1% FALSE 94% 92.8% FALSE 87% 87% TRUE
RRS 20% 18.0% TRUE 94% 94.1% TRUE 90% 89% FALSE
RSSP 20% 17.1% TRUE 94% 94.3% TRUE 90% 93% TRUE
RSK 20% 13.1% TRUE 94% 95.1% TRUE 90% 84% FALSE

The RPS CA Chronic Absenteeism rate is 16.1% YTD compared to 23.9% in 2024-25.



LCFF Increased/Improved Services for English
Learners, Low Income, and Foster/Homeless Youth

* Personalized Learning

* Rocketship Reads

* Professional Development

e Data Driven Instruction

« Coaching

» Operations Staffing and Development
* Enrichment

* Field Trips

* Family Outreach



Each LCAP has a set of action tables at the end. These show
estimated actuals for current year LCAP expenditures and
detailed LCAP expenditures for 26-27.

2026-27 Total Planned Expenditures Table

Total Percentage
to Increase or
Improve
Services for the

Coming S

1. Projected 3. Projected Percentage to LCFF Carryover
LCAP Yoar LCFF Base 2 Projected LCFF Supplemental and/or Increase or Improve — Percentage
(nput) Grant Concentration Grants Services for the Coming (Input
(Input Dollar (Input Dollar Amount) School Year Percentage
(2 divided by 1) from Prior Year)

Amount)

Total

Federal Funds Total Funds Total Personnel
Non-personnel

Totals LCFF Funds Other State Funds Local Funds

Contributing to Planned

Increased or Unduplicated Total Total Local  Federal Total  Percentage of
Gonl 8 Astion Actioq Title Student Grovp(s) tmproved Scope Student Group(s) Location  Time Span o onnel  Non-personnel s Funds Funds Funds Improved
Services

Services?




1. Strengths

2. Needs

Focus areas
for input

3. Suggestions




26-27 LCAP Written Comments

We welcome the input of our families and members of the public. To
submit written comments on the 26-27 LCAP, please email
compliance@rsed.org by 5pm PST on Wednesday, 6/4/26.
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Next Steps

Thank you for working together to review our
progress towards meeting our LCAP goals. Next, we
will use the input received to inform updates to our
future plans.

52

..... Thank you!
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Adjourn
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