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School Profile and Network Leadership

Rocketship Public Schools DC operates as a network of public charter elementary schools committed to
eliminating the achievement gap in our lifetime. By leveraging federal Title | resources, we ensure that
every student has access to a rigorous and joyful learning environment. Our Title | Schoolwide Program
Planning Team consists of school administrators who work with ESSA programs and funds and are familiar
with their uses and requirements, school staff that help implement ESSA programming, and parent leaders
who seek to be a part of program improvements.

School Name Rocketship Rise Academy

Local Education Agency (LEA) Rocketship Education DC Public Charter Schools
School Address 2335 Raynolds PI SE, Washington, DC 20020
Principal JaQuan Bryant

Executive Director Zakiya Sackor

Email DCinfo@rsed.org

School Name Rocketship Legacy Prep

Local Education Agency (LEA) Rocketship Education DC Public Charter Schools
School Address 4250 Massachusetts Ave SE, Washington, DC 20019
Principal Kristy Ochs

Executive Director Zakiya Sackor

Email DCinfo@rsed.org

School Name Rocketship Infinity Community Prep

Local Education Agency (LEA) Rocketship Education DC Public Charter Schools
School Address 1800 Perry St NE, Washington, DC 20018
Principal Latoya Pearson

Executive Director Zakiya Sackor

Email DCinfo@rsed.org



Rocketship’s Foundational Mission and Vision

At Rocketship Public Schools, we believe in the infinite possibility of human potential. We believe that
every student deserves the right to dream, to discover, and to develop their unique potential. It is our
responsibility and our privilege to unleash the potential inside every Rocketeer we serve.

Our Mission

To catalyze transformative change in underserved communities through a scalable and sustainable public
school model that propels student achievement, develops exceptional educators, and partners with
parents who enable high-quality public schools to thrive in their community.

The Vision for Our Rocketeers

Equal access to opportunity for all. Rocketship DC envisions a future where every student is brought to
grade level in literacy and math by the second grade and graduates above grade level in fifth grade,
prepared for the rigors of middle school, high school, and a four-year college path.

Our Shared Values

Authenticity: We operate with transparency, assessing our growth and learning with honesty.
Community: We build understanding by seeking diverse perspectives toward our greater purpose.
Tenacity: We relentlessly pursue our goals and take courageous steps for ambitious outcomes.
Innovation: We challenge the status quo to find meaningful ways to impact our students.
Excellence: We hold the highest expectations because we know every child can succeed

The Rocketship Educational Model: Three Pillars

Our schoolwide plan is executed through three core pillars that work in tandem to support student
success. This model is applied consistently across all Rocketship DC campuses to ensure high-quality
delivery of services.

Pillar 1: Personalized Learning

Instruction is not one-size-fits-all. We tailor our teaching to meet students at their individual level. Our
Learning Lab serves as a hub where students engage with adaptive online programs and small-group
tutoring. This allows teachers to focus on targeted, data-driven instruction in the classroom while
students build ownership of their learning.

Pillar 2: Talent Development

We recognize that excellent teachers and leaders create transformational schools. Rocketship invests
deeply in training, providing 200+ hours of professional development annually. Including intensive
summer institutes, weekly 1-1 coaching for every teacher, and dedicated afternoon PD every Friday.

Pillar 3: Community Power

Parents are our most important partners. We empower families to champion their children’s education,
hold leaders accountable, and act as powerful advocates for their communities. Through home visits and
parent leadership teams, we shift the dynamic from a parent simply being "in a classroom" to a teacher
being a partner "in a parent’s home".



Community Context and Student Demographics

Rocketship DC schools are located in communities that have historically faced systemic barriers to
educational excellence. Our Title | Schoolwide Plan is specifically designed to address these challenges
and provide the supplemental support necessary for student flourishing.

Student Population Profile 24.25 SY

Black or African American 97.4%
Hispanic / Latino 9%
Economic Disadvantage 74.6%
Students Experiencing Homelessness 6.4%
Students with Disabilities (IEP) 14.2%
Black or African American 97.2%
Hispanic / Latino 2.3%
Economic Disadvantage 69.6%
Students Experiencing Homelessness 11.5%
Students with Disabilities (IEP) 15.5%
Black or African American 69.4%
Hispanic / Latino 26.3%
Economic Disadvantage 59.1%
Students Experiencing Homelessness 8.8%
Students with Disabilities (IEP) 16.9%

Addressing Barriers to Success
The Needs Assessment identifies several critical barriers that federal grant funding helps mitigate:
» Housing Instability: With a significant amount of the population experiencing homelessness, we
prioritize attendance support and social-emotional interventions.
* Resource Gaps: Many families face barriers to technology and supplemental education. We provide
1:1 devices and comprehensive school supply support.
» Trauma and Safety: High levels of community stress necessitate a focus on restorative practices
and trauma-informed instruction.



Schoolwide Program Planning and Collaborative Leadership

Development of this Schoolwide Plan is a collaborative effort involving regional leadership, campus-level
staff, and community stakeholders, to ensure federal resources are applied where they are needed most

Planning Team Members

Name _JRole________|KeyContribution

Zakiya Sackor Executive Director Regional Vision & Resource Alignment

Toni Candis Grants Specialist ESEA Compliance & Application Ownership
Josh Pacos Grant Manager Data Analysis & Schoolwide Plan Drafting
Krystle Onibokun Director of Finance Budgetary Fidelity & Fund Consolidation
Principal School Leaders Instructional Implementation & Staff PD
Parents Parent Advisory Committee Parent Feedback

Annual Planning Cycle
Our Title | Schoolwide Program Planning Team meets approximately 4 times during the year, where
they review data, review use of Title | funds, and review the current Title | Schoolwide Plan.
Additionally, Rocketship hosts several other parent involvement opportunities throughout the year
which allow for the Schoolwide Program Planning Team to educate parents on their rights, and receive
feedback on our Schoolwide Program and Plan.
e Spring/Summer: The team reviews NWEA MAP data, parent survey results, and attendance
records to conduct the Comprehensive Needs Assessment.
August: Regional Leadership retreats focus on aligning the FY25 grant budget to identified needs.
September: Finalization of the ESEA Grant Project Plan and submission to OSSE.
Monthly: Regional leadership reviews performance data to determine if intervention strategies
require modification.

Comprehensive Needs Assessment (CNA)

Our team looks closely at school data every year to identify what our Rocketeers and educators need
most to succeed. Based on our latest review, we are focusing on the following core areas:

e Academic Performance Gaps: Many students need extra help to meet grade-level expectationsin
Math and English Language Arts (ELA). Early grades especially require support with foundational
reading skills like decoding, fluency, and math problem-solving.

e Instructional Quality & Teacher Support: Teachers need continuous coaching to successfully
implement our curriculum, differentiate lessons for every unique learner, and use culturally
responsive teaching methods.

e Attendance & Engagement: Chronic absenteeism continues to impact learning progress,
particularly for families facing economic hardships or housing instability.

e Social-Emotional Well-Being: Students need structural emotional support—such as
self-regulation and peer relationship skills—to feel ready to learn every single day.

e Resources & Technology Access: To ensure equity, every student must have consistent access to
technology devices, classroom materials, and take-home learning items.



Core Strategies Section

To address our school's primary needs, we have built three core strategies funded dynamically through
our consolidated schoolwide resources:

Strategy 1: Small Groups and Targeted Interventions

What We Do: We meet students exactly where they are. Using real-time data, teachers host daily
Small Group Instruction (SGI) sessions targeting specific reading and math skills. Groups are
adjusted every 4 to 6 weeks as students grow.

Tools & Programs: We use high-quality programs including Amplify CKLA, Eureka Math, and Bridges
Intervention. During Learning Labs, students utilize adaptive online programs like Amira, Amplify
Boost, Lexia English, Zearn, and IXL.

Staff Roles: Delivered by Humanities and Math Teachers, Assistant Principals, Tutors, and
Paraprofessionals.

Strategy 2: Leadership and Teacher Development

What We Do: Great schools require excellent leaders and highly skilled teachers. We provide
intense, weekly coaching, classroom observations, and lesson-planning support to minimize
learning variations between classrooms.

Partnerships & Pathways: We collaborate with School Leader Lab for equity-based leadership
training and support staff pursuing degrees through Rivet School.

Staff Roles: Assistant Principals, Classroom Teachers, Principals in Residence, and Regional
Academic Coaches.

Strategy 3: Attendance and Social-Emotional Learning (SEL) Support

What We Do: We care about the whole child. We teach daily SEL lessons, host regular community
circles, and offer individualized counseling to build confidence and self-regulation. Simultaneously,
dedicated teams look at attendance daily to help families solve enrollment or transportation
challenges.

Staff Roles: School Social Workers, Office Managers, Registrars, Culture Managers, and Behavior
Support Specialists.



Parent, Family, and Community Engagement

Families are our most critical partners in eliminating the achievement gap. We foster strong
home-to-school connections through multiple accessible entry points:

e Open Communication: We utilize robust translation and interpretation services alongside flexible
communication styles to ensure all families stay fully informed.

e In-Person Connections: Educators conduct personalized Home Visits, host regular
Parent-Teacher Conferences, and coordinate interactive Family Workshops.

e Community & Leadership Spaces: Parents are invited to monthly Parent Coffees, community
forums, and our Annual Title | Meeting to weigh in on school priorities and review current
progress.

e Collaborative Attendance Solutions: School registrars, office managers, and after-care leaders
work directly with families to log Parent Partnership Hours (PPH) and map out realistic plans to
defeat chronic absenteeism.

Monitoring, Evaluation, and Financial Coordination

Rocketship DC ensures the effective use of federal, state, and local resources through a system of
continuous monitoring and evaluation.

Addressing Barriers to Success
The Needs Assessment identifies several critical barriers that federal grant funding helps mitigate:
o Housing Instability: Significant rates of homelessness impact student attendance. We use Title |
and IV funds to support attendance counseling and social-emotional interventions.
o Resource Access: Many families lack high-speed internet or educational materials at home. The
school provides 1:1 technology and "Project Backpack" supplies.
e Trauma-Informed Care: Given the high levels of community stress, our plan prioritizes
social-emotional learning (SEL) and trauma-informed training for all staff.

Consolidation of Funds

As part of our consolidated application to OSSE, we coordinate funds across multiple federal programs:
e Titlel, Part A: Primary funding for academic intervention and parent engagement.
e Titlell, Part A: Funding for teacher coaching, leadership development, and recruitment.
o TitlelV, Part A: Funding for well-rounded education, student safety, and technology integration.
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